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DEPARTMENT OF DEFENSE
UNITED STATES STRATEGIC COMMAND
901 SAC BLYD, SUTTE BBO
OFFUTT AFB NE, 68133-6300

USSTRATCOM/DIJ3 9 February 2018

MEMORANDUM FOR: MG Daniel L. Karbler, USSTRATCOM Army Element Commander,
901 SAC Blvd, Offutt AFB, NE 68113 '

SUBJECT: Findings and Recommendations for Army Regulation (AR) 15-6 Investigation into
allegations of bullying, toxic leadership and 2 hostile work environment by the Director of the
Commander’s Action Group (CAG), COL Kathryn Spletstoser

1. Background. On 11 January 2018 I was appointed as an investigating officer pursuant to -
AR 15-6 in order to determine the facts and circumstances ing the ions
discovered during a preliminary inquiry conducted by|(®)€).(7)C) USS

[GYELTYO|Specifically, I was directed to focus the inquiry on allegations of toxic leadership and
hostile work environment within the CAG and bullying by COL Spletstoser. Further, I was
directed to determine whether CAG working conditions impacted operations within this
Headquarters, either positively and negatively, and whether any personnel should be held
accounttable for any shortcomings or failures, Finally, I addressed allegations of|(®)(5) USSC

discovered in the preliminary inquiry.

2. Summary. There has been a hostile work environment within the CAG; however, the
environment has been trending in a positive direction over the past several months. COL
Spletstoser has bullied her subordinates and others within the Headquarters. While the
environment in the CAG has suffered, the officers working there remain dedicated and.
continue to deliver positive support to the Commander. COL Spletstoser’s behavior and
mannerisms have created significant friction between the CAG and other offices within the
Headquarters, most notably the Combatant Commander’s (CC’s) front office. COL Spletstoser
has displayed a pattern of behavior that is consistent with both an “insensitive driven achiever”
and a “toxic self-centered abuser” as described in AR 600-100 paragraphs 1-11e(3) and (4).

Further, her behavior is in violation of SI 400-06 h 3.9. COL Spletstoser
beld accountable for the items above. Finally,®)®).()6).(7)(C) UssC

l(b){S),(b)(a),(r}(C) Ussc l

3. Overview. This investipation was conducted IAW AR 15+6 and I was assisted by my legal
advisor,| (0)(6).(7)(C) USSC The investigation consists of one-on-one interviews
with past and present members of the CAG, memibers of the JO staff, and the J-Directorate. (J-
Dir) principles (all are General or Flag Officers or Senior Executive Service). Additional

" evidence includes emails sent by COL Spletstoser that purport to illustrate the working
environment within the CAG. Multiple witnesses indicated that it was the CC’s intent that COL
Spletstoser always accompanied him on TDY,[(B)5) USSC |

| (b)(5) USSC | For the purposes of this
investigation, I am defining the “front office” as the people who directly support the




FOR OFFICIALHUSEONLY
USSTRATCOM/DIJ3
SUBJECT: Findings and Recommendations for Army Regulation (AR) 15-6 Investigation into
allegations of bullying, toxic leadership and a hostile work environment by the Director of the
Commander’s Action Group (CAG), COL Kathryn Spletstoser

Commander, Deputy Commander, Chief of Staff, Command Senior Enlisted Leader, as well as
the public affairs and protocal offices. There were several unusual delays in my investigation:
weather releases on 11 and 22 January 18, and I had|Non-respansive

[Foreespol | was unable to interview one planned witzess | TEI7ICI USSC |
| PXE)FHC USSC | I have no indication that|®*®) (") imony would be dispositive one
way or the other.

4. Summary of Relevant & Material Facts.

a. Overview. The preponderance of evidence substantiates the allegation that COL
Spletstoser’s leadership style meets the definition of “toxic” as described in AR 600-100,
resulting in a hostile work environment within the CAG and has négatively impacted the
relationship between the CAG and other offices within the USSTRATCOM headquarters.

1. The preponderance of the evidence also supports the allegation that COL Spletstoser
has bullied some of her subordinates in the CAG &s well as some people outside the CAG that
are of lower military rank than her. Furthermore, her demeaning and disrespectful approach to
verbal communication has caused some level of friction with most of the J-Dirs. Her treatment
of the personnel in the CC’s front office, especially as it relates to planning CC travel, has
caused constant friction between the front office and the CAG. COL Spletstoser admits there
has been friction with the front office, but attributes it to poor performance by the personnel
there, alongwiththeirresistancetochangestbeccd.irectedinhowhisuavelwﬂlbeplanned
and executed.

9. In her interview and her sworn statement, COL Spletstoser indicated morale
intheCAGwasverybadwhcnshctookovm',bInthmughpmonnelchangessheinitiated,it
has greatly improved and is now supporting the CC at a high level. While the evidence does
show an improvement in the CAG environment over the past several months, COL Spletstoser
“Jeft a trail of badies in her wake” while trying to achieve these results. (Encl. 24). That said,
mmremaimasigniﬁcamMWhnmﬁmofmmleandiheworkmﬁmnmmbyseverﬂ
current and recent CAG members.

3, COL Spletstoser catcgorically denied bullying or treating people in a demeaning
way; rather, she said she treats everyone with dignity and respect. She denied possessing or
exhibiting any elements of toxic leadership and described this investigation as a “fishing
expedition.” (Encl- 35). The preponderance of the evidence does not support her conclusions.
Her interview left the clear impression that she is not self-aware in terms of how her
communication style and interpersonal skills are interpreted by others. She is completely
convinced that she is treating people with dignity and respect, while most of the peopie I
interviewed disagreed.

b. Hostile Work Environment in the CAG. Ten (10) current and past CAG action
officers/Deputy Directors were interviewed. Six (6)|®)6).(7)(C)USSC |
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(PXOUTHC) USlof those indicated a hostile work environment. (See Encls, 6, 8, 10, 20, 22,37).

acy described the command climate within the CAG as “bi-polar and toxic,” (Encl. 6), and
“hostile, toxic.” (Encl. 8, 10). All five of them attribute the hostile work environment to COL
Spletstoser’s demeaning treatment of people, her outbursts of anger, vulgarity, and bullying.
(Encls. 6, 8, 10, 20, 22, 37). ‘

1. The remaining four witnesses,®1®)(7/(C) USSC |had generally
positive things to say about the work environment in the CAG (EncL. 19, 21, 27, 36). They
credited COL Spletstoser with demanding high standards and holding people accountable. All
four denied ever witnessing her denigrate anyone, but did concede that “other services and
civilians may not be accustomed to this very direct and sometimes abrasive style” and “the tone
and harshness of these public outbursts were beyond what is and should be expected from a
senior military officer” (Encls. 19, 27).

2. COL Spletstoser acknowledged that she was been verbally counseled about her vulgarity,
and said “I stop[ped] cussing—and this was over three months ago.” (Encl. 35). However,
multiple witness statements indicate that she continues her use of vulgarity on a regular basis
(Encls. 8, 20, 22, 25, 27, 32). Two witnesses said they have noticed an improvement, but her
language is “common profanity, public beratings, and backstabbing” (Encl. 37). She also
indicated her technigue to make corrections is to “wire brush [personnel] a little,” and “have a
discussion™ on what needs to improve. (Encl. 35). While some of the officers interviewed
were comfortable with her leadership style, others were not. They described her leadership
style as “outrageous/inappropriate” (Encl. 6), “caustic” (Encl. 20), “toxic and narcissistic”
(Encl. 22), “some of the worst leadership I have seen in my 26 years of active duty” (Encl. 20).
While COL Spletstoser believes her approach is acceptable, the preponderance of the evidence
clearly points to a hostile work environment within the CAG, albeit on & more positive trend
over the past several months. (Encl. 8, 19, 21, 34, 36).

¢. Bullying by COL Spletstoser. There were multiple, corroborating statements regarding
COL Spletstoser’s bullying behavior. IAW AR 600-20, paru. 4-19a(2), “/bullying is any
conduct wheteby a Servicemember or members, regardless of service, rank, or position, intends
to exclude or reject another Servicemember through cruel, abusive, humiliating, oppressive,
derncaning, or harmful behavior, which results in diminishing the other Servicemember’s

dignity, position, or status. Absent outside intervention, bullying will typically continue without
anyidentiﬁablemd-point.B ving may ing ge an abuse of authority, B _|_'_ o S in e,
but are not limited to_making threats, ing rumors, social isolation, and atta SoNe

physically, verbally, or through the use of electronic media.” (emphasis added for clarification).
Thuemmﬁmmhﬂxmcitedwiﬂeneszﬂmﬂeﬁngmgaﬁvepafm&mpoﬂsmnch.
6, 8, 25), threatening to “ruin their career” (Encls. 10, 26, 28), and public shaming (Encls. 11, 15,
28). The ten (10) witnesses who observed this behavior contradict COL Spletstoser’s belief and
assertion that she does not “beat up” on her subordinates, (Encl. 35). Her public belittlement of
CAG officers could also be considered bullying, but that behavior will be covered in paregraph
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5d. The preponderance of the evidence substantiates the allegation that COL Spletstoser did
engage in bullying.

c. Toxic Leadership. SI 400-06 expressly forbids toxic leadership within USSTRATCOM.
SI 400-06, para. 2.6, states “fa]ll good leadership is based on setting the proper example, This
includes setting the highest standards of professionatism and treating subordinates with dignity,
respect, faimess, and consistency. Toxic leadership based on goercion, intimidation, and
28 » rights and interests of gthers undermines our core military values and mission
accomplishment, Toxic leadership is a combination of self-centered attitudes, motivations, and
behaviors that have adverse effects on subordinates, the organization, and mission
performance.” (Emphasis added). Specifically prohibited is “Toxic leadership based on
coercion. intimidatiop. and disregard for the rights and interests of others. (Emphasis added).
Similarly, AR 600-100, para. 1-11, ibes core leader competencies expected of Army
leaders, and discusses five destructive leadership styles that are not acceptable. Of those five,
the evidence supports the application of two to COL Spletstoser: Insensitive driven achiever
and Toxic self-centered abuser. (talics in original). I will analyze the evidence through the
lens of these destructive leadership styles as defined by AR 600-100.

(1) Imsensitive driven achiever. “These leaders are usually bright and energetic and
consumed by the need for unit accomplishment and its attendant recognition. They often
provide impressive short term results, but create a frenzied, micro-managed climate. They are
frequently inattentive to the morale of their organization”. (AR 600-100, Paragraph 1-11e(3)).

(2) Toxic self-centered abuser. “These leaders are usually bright and energetic, as
well as goal-oriented and boss-focused. Capable of producing spectacular short term results,
but are arrogant, abusive, intemperate, distrusting, and irascible. They are typically distrusting
micro-managers never burdened by introspection.” (AR 600-100, Paragraph 1-11e(4)).

(3) Analysis of destructive leadership attributes.

(a) Bright and energetic. Witnesses describe COL Spletstoser as possessing
“extraordinary talent and experience” (Encl. 6), her “experience and knowledge arc a benefit to
the command” (EncL. 9), an “exceptional staff officer, but struggles with inspiring a team or
building consensus” (Encl. 8), “smart and strategic” (Encl. 10), “bright, motivated, energetic,
driven” (Encl. 11), “good at her job” (Encl. 13), “high IQ and very knowledgeable” (Encl. 20),
“amazing grasp of subject matter” (Encl. 21), and “very knowiedgeable and has planning and
strategy experience /capabilities that are valuable to the command and leadership” (Encl. 33).
Clearly, COL Spletstoser can be considered bright, knowledgeable and energetic.

(b) Need for unit accomplishment and its attendant recognition. In her interview,
COL Spietstoser said she thinks the CC is happy with what he’s getting from the CAG, and has
expressed his pleasure and thanks publically. (Encl. 35). Further, she says the CAG is a team
effort, not the “Kathy show,” and she empowers the CAG members to send things directly to

4
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the CC (Encl 35). However, there is contradictory evidence indicating she takes the credit
personally. Several witnesses stated COL Spletstoser would take credit for the original
thinking of others by stripping their names off emails and sending ideas to the CC as if they
were her own. (Encls. 10, 11, 16). Several discussed her directives that nothing from the CAG
was allowed to be sent directly to the front office without her prior approval. (Encls. 6, 17).
This evidence, coupled with statements indicating she closely controls access to the CC and
always wants to be near him, (Encls. 17, 25, 28, 29), suggests that COL Spletstoser is more
concerned about personal, vice unit, recogmition by the CC.

(c) Impressive/spectacular short term results. COL Spietstoser testified that she
washitedtoﬁxthéCAG,whichshedescribedas“disloyaLhadnointegﬁty,nocha:mter,md
disrespected him [ADM Haney).”(Encl. 35) She also stated the CAG performance is now
“really solid. Not spectacular, But it is trending toward spectacular” and that the CC is pleased
with what the CAG is producing for him. (Encl. 35). The evidence supports this, as most of
the J-Dirs interviewed think the CAG is serving the commander well. (See Encls. 4, 9, 23, 24).
Thus, she has achieved impressive short-term results in terms of improving CAG performance,
if her assertion that the CAG was dysfimctional when she took over is true. I have no way of
asmsingﬂmeperfonnanceoftheCAGpriormhertcnnasmcDimctortomakeacomparison.

(d) Frenzied, micro-managed climate. Given the duties of the CAG and the
requirement to be responsive in supporting the CC, it’s reasonable to expect the OPTEMPO in
that office would be high. Additionally, COL Spletstoser is generally categorized as having
“high standards.” However, the evidence points to an artificially high OPTEMPO driven by
COL Spetstoser’s demanding persona. She “expects delivery of products on very short,
unrealistic timelines,” (Encl. 29), “threatens a consequence if timelines aren’t met” (Encl. 6),
and accuses CAG members of “slacking off” when she is on travel (Encl. 10). In terms of
micromanagement, the preponderance of evidence indicates COL Spletstoser does engage in as
micromanagement, especially as it relates to CC travel. COL Spletstoser’s personal control of
the CC’s travel planning, to include the minutiae, is noteworthy. Witnesses observed her as
“obsessed” with the CC’s travel arrangements (Encls. 25, 19), having “made sweeping changes
from previous plans” (Encl. 17), and that she “mairtains the most extreme level of control over
the smallest details of the travel agenda...to as small as who is riding in which vehicles, and in
which seats” (Encl. 28, 10). As discussed in paragraph 5a, her involvement in CC travel is a
major point of friction with the front office. In terms of micromanagement within the CAG,
several witnesses observe her exerting an extreme level of control on anything sent to the front
office (Encls. 6, 10, 22), and that the front office was the “enemy” (Encl 25). Based on the
preponderance of the evidencé, COL Spletstoser has fostered a frenzied, micromanaged climate
within the CAG and the front office, on CC travel planning specifically.

(¢) Inattentive to morale of their organization. Asnoted in paragraph 5b, six of the
ten CAG personnel interviewed indicated poor morale within the CAG due to the work
environment created by COL Spletstoser, which is substantiated by several witnesses from
other offices stating that CAG officers complained to them about the morale in the CAG office.

5
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(See Encls. 11, 33). Conversely, four of the current CAG members did not perceive a morale
problem, and multiple statements indicate an upward trend (sce paragraph 5b). Based on the
conflicting evidence, I cannot conclude that COL Spletstoser has been completely inattentive to
the morale within her organization; however, there is still clearly a problem in this arca based
on the statements of current and recently departed CAG members, as well as members of the
front office staff that interact with the CAG. Additionally, COL Spletstoser places blame for
any problems on others, not herself While she did say “A failure is my failure. My fault, not
yours™ (Encl 35); She went on to described two of her previous Deputics as “undermining and
under—undercutting my authority,” and she characterized the previous CAG team as having
“bottom fifty percent files” (Encl. 35), and that “the command group was horrible. And I still
do think that it is toxic to.a degree.” (Encl. 35).

(f) Arrogant. Numerous examples of COL Spletstoser speaking to people in a
demeaning manner, implying that her skills and education are superior to theirs, were provided
by witnesses. Some examples include: “you can’t accomplish the most basic shit, the most
basic fucking tasks” (Encl. 6), “this posting was beneath her” (Encl. 6), bragging about serving
on high level staffs, or “the big leagues,” as she put it while denigrating service in
USSTRATCOM (Encl. 8), and discrediting people who had not been in combat (Encl. 8) or
hadn’t attended a “Tier-1 school™ (Encl. 10). She described a fellow O-6 as “useless™ (Encl.
29). There are also examples of her using her position and access to the CC in order to
inappropriately speak to senior officers, as if she were “wearing the stars herself.” (Encl. 11;
also, sce paragreph Se(1) for a further discussion on this).

(g) Abusive. During our interview, COL Spletstoser said she had never berated
anybody in public, aside from a “slight wire brush,” that she always praises in public and leads
with humility, and has never treated a subordinate in a manner in which she would not want to
be treated. (Encl. 35). Not only does the evidence contradict this, but there are numerous
examples of her abusive behavior. She publically demeans her subordinates and others, often
personally attacking them for their perceived shortcomings. One witness quoted her as saying
“What the fuck do you fucking do all day...it’s not like you are fucking working? Don’t give
me some hot-mess bullshit|®®)(7) agenda either, this is staff work 101, Jesus Christ none of
you know what you are doing. You can’t accomplish basic shit, the most basic focking tasks.”
(Encl. 35). Her use of profanity-laced tirades is highly offensive to some people, and she has
been warned about this behavior in the past, with limited short-term effect. The evidence '
clearly establishes a pattern of abusive behavior. (See Encl. 6, 7, 10, 13, 15, 20, 22, 25, 26, 28,
29).

(h) Intemperate. COL Spletstoser frequently and rudely speaks out of tum in the
presence of, and sometimes directly to, senior officers and she seems to lack self-control in
situations where she does not agree with something. (Encl. 4,9, 13, 16, 18, 24). She is not
afraid to publically, and disrespectfully, disagree with senior officers and will frequently “talk
over them” to get her point across. ( Encls. 4,7, 8,9, 13, 16, 18, 24). In some cases, this
behavior is displayed in the CC’s presence; though he does not correct her, perhaps
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exacerbating the problem because she appears to have his tacit approval. Based upon the
preponderance of evidence, COL Spletstoser is intemperate.

() Distrusting. During her interview, COL Spletstoser said she tells the members
of the CAG to send things to the CC directly; that she trusts them and doesn’t need to see their
work ahead of time, but wants to be copied on what they send. (Encl. 30). However, evidence
contradicts this statement. One CAG member stated “COL S might have an ancurysm if, for
example, the latest draft of a trip book was coordinated with the front office without her
review,” and “we were ORDERED not to go direct to the front office on anything.” (Encl. 6).
Another said “COL Spletstoser is very controlling and has great difficulty trusting people to do
their jobs.” (Encl. 10). A member of the front office said “COL Spletstoser told her staff not
to provide any information to the Front Office Staff w/o her approval because ‘they were the
cnemy.”” (Encl. 25). It is possible that COL Spletstoser trusts some people more than others,
or is particularly sensitive about some topics such as CC travel. Another indicator of distrust is
when COL Spletstoser looks at the work on people’s desks in the front office when they are not
there, or does it surreptitiously when they are present. (Encls. 25, 28). Overall, the evidence
proves she is distrusting of subordinates and some peers.

() Irascible. Dictionary.com defines “irascible” as “easily provoked to anger;
very irritable” or “characterized or produced by anger.” The evidence indicates that COL
Spletstoser has bouts of anger, and frequently losing her temper both in the CAG (see Encls. 6,
8, 10, 19, 20, 22) and with others. (Encls. 15, 28, 29, 33). Within the CAG, these episodes are
described as “episodes of yelling, expletive-laden outbursts at the CAG staff over some
administrative or seemingly trivial matter” (Encl. 6), “blowing up” (Encl. 8), “...lond outbursts
and uses language that is demeaning, insulting, belittling, sarcastic, biting, and profane” (Encl.
10), and “openly rebuked her subordinates in public and in a very loud voice with expletives.”
(Encl. 20). She exhibits very erratic mood swings...” (Encl. 20). Outside of the CAG, temper
episodes are described as “exploded in anger” (Encl. 29) and “exploded into a tirade” (Encl.
28). For context, these examples are not referring to the same episode and this type of behavior
was common inside the CAG according witnesses. Based on the preponderance of the
evidence, I find that COL Spletstoser is irascible.

(k) Never burdened by introspection. COL Spetstoser stated that she is familiar
with AR 600-100, and that she adheres to it. She also stated she “treats military and civilians
with dignity and respect” (Encl. 35). Yet, the evidence clearly shows that the majority of the
people she deals with find her behavior disrespectful, offensive, and uncalled for in a
professional setting. (Encl. 4,6,7,8,9, 10, 11, 13, 17, 20, 22, 25, 26, 28, 29, 33, 37). COL
Spletstoser also stated that in her 28 year career, as an enlisted Soldier, a non-commissioned
officer, and as a commissioned officer, she’s never been counseled or mentored about her
behavior, “I mean never” (Encl. 35); rather, she feels this is about people with hurt feelings
who are out to get her. This statement is telli radiced by one of COL Spletstoser's
(B 7y UssC that/® {told COL Spletstoser “if she is
having problems with so many people, it would be a good idea to look in the mirror,” and that
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“her manner was off-putting and that emotional quotient, getting along with others and
humility were important in our profession.” Finally
as ** toxic, arrogant, possessing an extremely low EQ [emotional quotient], friction-causing,
and constantly carrying & chip on her shoulder about one thing or another. I am not alone.

is her i » people who served with her.” (Encl. 12). One of her
former| PYEMTNCIUSSC d that| ®{did speak to COL Spletstoser directly about her
outbursts, to which she responded that “sometimes it’s necessary to make your point.” (Encl.
8). COL Spletstoser has repeatedly stated that she’s done nothing wrong and others should be
blamed for the current investigation. She has been mentored and has had subordinates bring
concerns to her attention, but she has failed to accept that her behavior is a problem. Two of
the people I interviewed opined that perhaps COL Spletstoser) ©)) USSC |

{b)(5) USSC
SIS | the preponderance of the evidence clearly confirms that COL Spletstoser
is not burdened by introspection.

Summary. After comparing the evidence in the statements, to include her own written and
verbal testimony, with the atixibutes of destructive leadership styles as discussed in AR 600-100,
my conclusion is that COL Spletstoser exhibits elements of all of the attributes discussed to one
degree or another. Based on this analysis, I conclude that COL Spletstoser mects the definition
of a Toxic self-centered abuser, and displays most of the attributes of an Insensirive driven

achiever.
8. CAG interactions with J-Dirs and other offices.

(1) J-Dirs. As directed in my appointment orders, I interviewed all of the J-Dir
principles, except the J-1 (Manpower and Persommel) and J-10 (Reserve Directorate). One of
the recurring themes in these interviews is that COL Spletstoser inappropriately interrupts or
contradicts senior officers and civilians in an unprofessional manner during meetings. (See
Encls. 4,7, 9, 13, 16, 18, 24). She is also publically critical of the work their Directorates do
whenmedoesmtagreewiththcmorwhmsheﬁndstheirworkbclowwsmdards. (Encls.
4,9, 13, 16). She often times does this in the presence of the CC and he does not correct her,
therefore the J-Dirs assume the CC values her input, regardless of her style. (Encls. 4, 9, 16,
24). Since the CC has given tacit approval for her behavior, none of the J-Dirs have
approachedhimonit,butitwasapoiﬂofwntentionwithe‘aohonelspoketo. None of them
appreciated being spoken to unprofessionally by an O-6, but they want to support the
commander. Most, (see Encls. 4, 9, 13, 24), agree that she is competent and is value-added to
the command, but some have decided working with her is too difficult and they find a way to
“work around her.” (Encls. 7, 29). Perhaps the best summation from the J-Dirs describes her
as“...wmltydedicatedtosupporﬁngthecommandet,bmthmm‘leavesau'ailofbodi&sin
her wake’.” (Encl. 24). The preponderance of the evidence establishes that COL Spletstoser’s
unprofessional method of disagreeing with senior officers and civilians has created friction
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between the CAG and the J-Dirs.

(2) Front Office. There is no disputing that there is friction between the COL
Spletstoser and the CC’s personal staff;, essentially, everyone involved in planning and
exccuting the CC’s travel cited friction (Encls. 15, 17, 25, 26, 28, 29, 30). COL Spletstoser
attributes this friction to two sources: first, she believes some in the front office don’t like the
fact that the CAG was elevated into the front office; and secondly, in ber view, they were
“literally as dysfunctional as humanly possible” when it comes to planning the CC’s trips, and
their work often doesn’t meet her standards. (Encl. 35). The others attribute the friction to
COL Spletstoser’s demeaning treatment of them, along with her micromanagement of the CC’s
travel and her propensity to blame them for mistakes. (Encl. 15, 25, 26, 28, 29). There is
probably some truth to both views. The CC had expressed his displeasure regarding some
aspects of his travel, and communicated this to COL Spletstoser (Encl. 35) and to the travel
team during a meeting with him on his Halifax trip (Encl. 15, 28). After the CC left that
meeting, COL Spletstoser kept the travel team in the room, and, according to her, “explained
the requirements” calmly to the team. (Encl. 30). Other team members present described a far
different scene, with COL Spletstoser “lashing out” (Encl. 15), and mockingly “impersonated
the voice of General Hyten’s[(®)6).(7)(C) USSC | who was present) (Encls. 22, 26),
and “exploded in a tirade” (Encl. 28). COL Spletstoser’s behavior with the travel team has
resulted in a deep distrust. She reports their mistakes in a disparaging manner to the CC
(Encls, 15, 17), rifles through some of their desks when they are not present (Encl. 25, 28), and
demeans them (Encls. 25, 26, 28, 29). In sum, there have been mistakes made in CC travel
planning, but the evidence indicates COL Spletstoser’s treatment of the front office staff has
been disproportionate to said mistakes and has resulted in a hostile environment, rife with
mistrust and friction between the CAG and the travel team.

e. Positive impact on CAG operations. COL Spletstoser stated that she took charge of a
“failing” CAG and was tasked to “clean that up” by ADM Haney. (Encl. 35). She said she had
previously worked in CAGs at CJCS, CENTCOM and SOCOM, so she knows how a CAG
should function. (Encl. 35). She felt the personnel in the CAG were substandard, and, having
replaced them, feels like the CAG is now doing Combatant Command level work, and that
their work is “really solid ...trending toward spectacular.” (Encl. 35). Many of the people [
interviewed did not dispute the fact that she is a very competent officer and that the CAG does
indeed support the CC and the command well. (See Encl. 4, 9, 23, 24). Several of the J-Dirs
were very complimentary about the quality of the CAG action officers that they interact with.
(Encl. 24, 33). However, the damaged relationships between the CAG and some of the J-Dirs
remains, with some members of the CAG spending a considerable amount of time “repairing
damage.” (Encl. 6, 8, 20). While the evidence reveals that overall, the CAG is currently
serving the command well under COL Spletstoser’s leadership, the ends don’t justify the
means.

LI(b)(S) ussc —|

(0)(5) USSC
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(b)(5) USSC

g Summary and concerns. The evidence regarding COL Spletstoser’s level of toxic
leadership and her negative impact on the people who serve, both under and with her, is very
convincing. Yet, she adamantly denies that she’s done anything wrong, and asserts that she
treats everyone with dignity and respect. While she is adamant that she has never been accused
of anything like this before,speciﬁcally contradicts her, stating that COL
Spletstoser had a reputation for causing friction and blames everyone else for her problemns.
(Encl. 12). My impression of her during the interview was that she is completely convinced
everything she told me was the absolute truth; yet, the evidence says otherwise. Her lack of
self-awareness is shockingly profound given the sharp differences between her recollection of
events and the recollections of others. Furthermore, after I had interviewed most of the CAG
members, she sent them an email with an attached article entitled “Are.your subordinates
setting you up to fail?” (Encl. 38). Given the timing and circumstances, this appears to be
another attempt to blame others, and further demonstrates COL Spletstoser’s lack of self-
awareness. Finally, COL Spletstoser claimed that none of her subordinates had ever expressed
concerns about how she treated them. On her own initiative, she sent me an email containing
counseling she had each of them do; one of the questions was “what would you change or
improve in the CAG if you were in charge?” (Encl. 39). None of the responses included any
concerns about her behavior; however, I find this consistent with the working environment
given COL Spletstoser’s bullying behavior (see paragraph 3c) and the fear of reprisal (Encl.
22(2)).

5. Findings. After careful consideration of this entire case, I find that a preponderance of the
evidence establishes the following.

a. COL Spletstoser has fostered a hostile work environment within the CAG, but it has
been improving over the past several months.

b. COL Spletstoser has bullied people junior to her in the CAG and other offices.
¢. COL Spletstoser does display the attributes of a toxic leader and has a destructive

leadership style IAW AR 600-100 and is in violation of SI 400-06. Her leadership style has
negatively impacted operations within the CAG.

10
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d. The working environment within the CAG, particularly COL Spletstoser’s behavior and
leadership style, have had a negative effect on the CAG’s ability to effectively work with other
J-Directors and Headquarters J-0 elements.

¢. COL Spletstoser has had a positive impact on CAG performance and the CAG’s support
to the Commander has been generally positive. However, this positive impact has come at
great expense of the CAG working enivironment and how the people there and elsewhere on the
staff are treated.

f. COL Spl (b){5) USSC

{b)(5) USSC

6. Recommendations. After careful consideration of the evidence in this case, I make the
following recommendations.

a. COL Spletstoser should receive a General Officer Memorandum of Reprimand for her
toxic leadership style, bullying, and the command climate she fostered in the CAG.

b. COL Spletstoser should be removed as CAG Director and receive a relief for cause
Officer Evaluation Report.

¢. COL Spletstoser {b)(5), (b)(6) USSC

(b)(5),(b)(6) USSC

7. The point of contact for tlus memorandum is the undersigned at DS or

{b)(6).{7)(C) USSC

{b)(6) USSC

Y ». BOWEN
igadier General, USA

Investigating Officer

11
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REPORT OF PROCEEDINGS BY INVESTIGATING OFFICER

m.wmmmmwmm.mmmummmmmm.
For use of this form, sco AR 15-8; the proposent agency s OTIAG.
P MORE SPACE i5 REQUIRED N FILLING OUT ANY PORTION OF THIS FORM, ATTACH ADDITIONAL SHEETS

SECTION | - APPOINTMENT

Appointed by MG Daniel L. Karbler

{Appointing autharity)
on 20180110 (Altach enciosure 1: Latter of sppointment or summary of oral sppoiniment dets.} (See para 3-15, AR 15-8)
(Date)
SECTION H - IMELINE
1. The (investigetion) commenced & HQ USSTRATCOM, Offustt AFB, NE at _1530
{Place) {Time)
on 20180110
{Date)
2. The {investigeting aficer} inishad gathering/heering avidence 3 1145 on 20180208 and completed
TTime) — (Dats)
findings &nd recommendations it 1200 on 20180209
(Time) (Data]
SECTION il - CHECKIIST FOR PROCEEDINGS
A COMPLETE IN ALL CASES YE3

1. | Enclosivws {parw 3-13, AR 158}

Are the following enciossd and numbersd Gonsecutively with Roman numensis [(Attached s order ksiec)

a. Tha memorandum of appoiniment?

5. All other written communications to or from the sppointing authority?

<. Privacy Act Statements (Certificels, ¥ staterment provided orally)?

¢wmmmwgmammm.m.umwumwmg.m %)
of material wineassy)?

o, wmwmm(mmmjmmmmmduwmv

rmmmmammumwmmaulmwmmm =
(Complax, serious andvor high profie cases}?

2. | Exhiblts {pars 3-14, AR 15-8)
umﬂ:mmmwMMGMNMMWUMCMWM
to repornt?

0. I8 an index of il exhibits offered to or tonsiderad by investigating oficer attached befors the first exhibit?

€. Has the tsstimony/statemeant of aach witness baen recorded verbatim or been reduced 1o writien form and attached us an exhiti?

d. Are coples, descripiions, or depiciions (¥ subatfuled for real or documentary evidence) properly suthenticated and is the locmtion of
the originel avidance indicried?

©. Aro descriptions or dlagrams included of locations vislled by the investiguting officer {Appendix C-3. AR 15-8)7

zum«:mmmmduummmhmwmmmrmmMNMmmw
reccroed

X

0 ®
oo ol jogo
=] =] = w [s] i [=] =[]

£y

]

FOOTNOTES: 1] Expisin af negelive snswers on an sliached sheet
2 Use of the /A colum conalliues & poaitive represenistion et (e croumsitnoes dieecwibed & 1 queslion didf not accur in i ifvestigesion.
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SECTION IV - FINDINGS (para 310, AR 158

The (investigating officer), having casefully considered the svidence, finds: [Each paragraph should be one conclusion based on the
evmnwwmgmdduwmmm.MemsmmMWsmmmmdbymemgmmme
appointment memorandum. The evidence that supports sach Snding must be cited ]

a. COL Spletstoser has fostered a hostils work environment within the CAG, but it has been improving over the past several moaths.

b. COL Spletstoser has bullied people junior to ber in the CAG and other offices.

¢. COL Spletstoser does display the attributes of 8 toxic leader and has a destructive leadership style IAW AR 600-100 and is in violation
of 51400-06. Her leadership style has negatively impacted operations within the CAG.

d. The working environment within the CAG, particulerly COL Spletstoser’s behavior and leadership style, have had a negative effect on
the CAG's ability to effectively work with other J-Directors and Headquarters J-0 elements,

e. COL Spletstoser has had a pogitive impact on CAG performance eand the CAG’s support  the Commander has been generally positive.
However, this positive impact has come st great expense of the CAG working environment and how the people there and elsewhere on the
staff are treated.

f. COL spmm[(b)(s) USSC

e Sy S—
DA FORM 1574-1, APR 2016 ' Page 2014
APD LC v1.0IES




SECTION V - RECOMMENDATIONS {pars 3-71, AR 15-8)

In view of the sbove findings, the {investigating oficer) recommends: [Each peragraph should be one reconwnendation based on the findings
in Section IV, Addrass what actions, If any, shouid bo taken with regard fo the individuals invoived, the unit loadership, and any steps thet

can be faken fo prevent the occumence in the fulure, Recommendations do not need fo be adverse or punitive. For example, the

L investigation reawlls can be used as a training 1ol ]
a. COL Spletstoser shonld receive a General Officer Memorandum of Reprimand for her toxic leadership styls, bullying, and the

command climate she fostered in the CAG.
b. COL Spletstoser should be removed as CAG Director and receive a relief for cause Officer Evaluation Report.

COL § 1@0,4&)(5) (B)(B) USSC
(b}(s 1.{b)(8) usﬁ

s
DA FORM 15T4-1, APR 2010
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SECTION V1 - AUTHENTICATION (para 315, AR 158/

(investigaiing Dificer}

SECTION V1 - ACTION BY APPROVING AUTHORITY (pare 2-8, AR 15-5)

The findings and recommendations of the (inveetigating oficer) are:
8) Approved.

b} Approved with the following modifications:
{1) The following fincings of fact are addedideieted:;

(2) The following findings of fact are moctified as follaws:

&} The following recommendstions are addedidaisted:

{4) The following recommerviations ans modifiad as follows:

{B) The action recommended in recommendation has bean accomplished by

{6) Rscommendafion(s) ls not appropriste for action by this command: howsver, & copy of this ivestigation i3 being
furnished to for such
action as desmed appropriate.

5} Disapproved.

d) The report is (ncomplets), {ambiguous), (erronanus} and/or (specify deciency) with respect to

It s, thersfore, hereby returnes to the 1O for cormactive action rs Toliows

s e R W
DA FORM 15741, APR 2018 Page 4 of 4




DEPARTMENT OF DEFENSE
UNITED STATES STRATEGIC COMMAND

J0o6 11 January 2018

MEMORANDUM FOR BG Gregory S. Bowen, Deputy Director, Global Cperations (J3),
lﬁlni;ad E;aé%i 1Séral:egir: Command, 901 SAC Bouilevard, Offutt Air Force Base,
ebras

SUBJECT: Appointment as Investigating Officer

1. Appointment. You are hereby appointed as an Investigating Officer (10) pursuant
to Army Regulation (AR) 15-6, Procedures for Administrative Investigations and Boards
of Officers, Chapter 5, to conduct an administrative investigation into the facts and
circumstances concerning the allegations of bullying, toxic leadership, and a hostile
work environment within the Commander Action Group (CAG)(J004). Your
responsibilities as an 10 take precedence over all other military duties. You have 30
days from the date of this appaintment to conduct this investigation. Coordinate
any requests for extensions with me.

2. General instructions.

a. The purpose of an AR 15-8 investigation is to elicit facts. You are directed to
conduct an investigation into the matters set forth in paragraph 3, below. Your
investigation should explore any issues or deficiencies with policy, procedures,
resources, doctrine, training, and leadership that might have contributed to this incident.
Upon completion of this investigation, you will complete a report of investigation that
conforms to the requirements in paragraph 5 of this memorandum and AR 15-6. You
will provide your report to your legal advisor, who will arrange for a legal review.

b. I, atany time in the conduct of your investigation, something happens that could
cause me to consider enlarging, restricting, or terminating your investigation, or
otherwise modifying any instruction in this memorandum of appointment, immediately
report this situation to me, together with your recommendations as to the action | should
take in response.

3. Scope of Investigation/Specific instructions.

a. You are hereby directed to condu ations discovered
during a preliminary inquiry conducted by | Specifically, you
are to focus your inquiry on the allegations of toxic ieadership, hostile work
environment, and bullying by the CAG Director, COL Spletstoser. Additionally, you will
interview the J-Directors and the Commander's Front Office in order to determine
whether and how the working conditions within the CAG have affected, both positively
and negatively, operations within this Headquarters. You should alsc report whether
any personnel should be held accountabie for any shortcomings or failures, in addition

{b}(6) USSC
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to any recommendations for improving the work environment. Finally, address the
allegations of|®)®) USSC ]

b. During your investigation you will, at a minimum, ascertain the following and
/! vided:

(1) Is there a hostile work environment within the CAG? If so, determine the
nature and scope of such an environment. Also, determine the source of the hostile
work environment.

(2) Has there been bullying within the CAG? If so, determine the scope and
source of the bullying.

(3) Has COL Spietstoser displayed signs of toxic leadership? If so, what are
they? How has her leadership style affected the CAG operations and working
environment?

(4) Has the CAG working environment affected interaction(s) and operations
with the other J-Directors within this command? if so, how and to what extent?

(5) Has COL Spletstoser had a positive impact on CAG operations? if so, in
what manner and ways?

(6) Has COL Spletstoser)5) UssC

l(b)(S) ussc |

4. Conduct of the Investigation.

a. |BiEi UBsC |the U.S. Strategic Command's Army Element
Staff Judge Advocate, i your legal advisor. You will consult with|(b)6) USSC | before
making substantive efforts regarding your investigation. You may request that
additional individuals or subject matter experts be appointed, in writing, to accompany
you and assist you in your investigation. Coordinate such requests with your legal
advisor.

b. Evidence Collection.

(1) You are to conduct this investigation using the procedures cutlined in
Chapter 5, and the general guidance provided in Chapter 3, AR 15-6. No individual has
been named a respondent at this time.

(2) To the extent possible, witness statements wil! be written and sworn. You
should record witness statements on a DA Form 2823 (Swom Siafement). If itis

2
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impracticable to obtain a written and/or swom statement from a particular witness, you
will attest to the accuracy of any transcription or summary of such witness testimony in
whatever form it appears within your report of investigation. In accordance with

AR 340-21, provide a Privacy Act statement to a witness if you do not use a DA Form
2823 to record the statement of that witness, and your report will be filed in a system of
records from which it can be retrieved by reference to the name or other personal
identifier of that witness. No U.S. military or civilian witness can be ordered to provide
information that may incriminate him or herself. You may order a military or Federal
Govemnment civilian employee witness to provide a statement if you believe that they
have relevant information that would not incriminate themselves. If, in the course of
your investigation you come to suspect a person may have engaged in criminal
conduct, you will consult with your legal advisor and inform me. Under no
circumstances should you attempt to elicit any information from a suspect without first
advising that person of his/her rights under Article 31, UCMJ, or the Fifth Amendment of
the U.S. Constitution, as appropriate. Document your rights advisernent and witness
waivers of their Article 31 or Fifth Amendment rights on a DA 3881 (Rights Waming
Procedure/Waiver Ceriificate).

(3) Should you determine in the context of your investigation that a Soldier’s
status has changed from favorable to unfavorable, as defined in AR 600-8-2,
Suspension of Favorable Personnel Actions, you must notify me immediately and
consult with your legal advisor, to ensure that a flag is initiated against that Soldier.

5. Report of Investigation.

a. General. Your report of investigation will be written. Use a DA Form 1574-1
(Report of Proceedings by Investigating Officer) and attach all required enclosures and
exhibits.

b. Assembly. Your completed AR 15-8 investigation will include:
(1) This memorandum of appointment;
(2) A completed DA Form 1574, Report of Proceedings by Investigating Officer,
(3) A detailed chronology of the daily actions you took during the investigation;
(4) An index of all attached exhibits;
(5) Al exhibits, labeled and numbered;
(6) A list of the witnesses you interviewed;

3



RHITT R IAIEHE

NI [HAT

(T

vl i |

A R I

JOO6
SUBJECT: Appointment as Investigating Officer

(7) If applicable, proper classification markings for each paragraph, page, and
exhibit included within your report of investigation; and

(8) A memorandum with your findings and recommendations.

(@) Findings. You will reach your findings by a preponderance of the evidence
that you gather. A finding is a clear and concise statement of facts that can be readily
deduced from evidence in the record. In your report, develop specific findings and cite
the evidence that supports your findings. If evidence conflicts (8.g., conflicting witness
statements), make a finding as to which avidence is more credible and why you believe
it to be more credible.

(b) Recommendations. Based on your findings, make recommendations as to
what changes, if any, are needed in terms of policy, procedures, resources, and
leadership to avoid incidents of this nature in the future, as well as recommendations
consistent with your findings concerning other items your investigation revealed. Each
recommendation will cite to the finding that supports it, and should comport with the
guidance in AR 15-6.

c. Submission. Submit your report of investigation in hard copy after you have
obtained a legal review. You may not release any information related to this investigation
to anyone, other than your legal advisor, without my prior approval.

(bHB) USSC

Encl T UANIEC L'RARBLER
Major General, USA
Ammy Element Commander




RIGHTS WARNING PROCEDUREMWAIVER CERTIFICATE
For use of this form, see AR 190-30; the proponent agency s PMG

DATA REQUIRED BY THE PRIVACY ACT

AUTHORITY: Tithe 10, United States Code, Section 3012(g)
PRINCIPAL PURPOSE: Tnmmmmmmmmmmmmwmmmmnmmyuamm.
ROUTINE USES: Your Social Securtty Number is used as an additional/aiternate means of idanttication to faciitate fiing and reérieval.
MBCLOBURE: Disclosure of your Social Security Number is voluntaery.
1 LOCATION - -2~ DaTE 3. TIME & FILENO.
USSTRATCOM, Offirtt Air Force Bese, NE 30IAN18 | /Y0
5. NAME (Las, Fist, M) 8. ORGANIZATION OR ADDRESS
SPLETSTOSER, KATHRYN A. 901 SACBLVD
8. S8N 7.  GRADE/ATATUS OFFUTT AFB, NE 68113

COL/RA

PART | - RIGHTS WAIVER/NON-WAIVER CERTIFICATE

Saction A. Rights

The Inveatigator whose name appears below fold me that he/she i with the Lnked Stetss Army Element, USSTRATCOM

and wanted 1 question ma about the following offense(s} of which | am

durkiy questioning. | undessiand that this lawyer can
sppoiniad for ma befors any questioning begine,

4. !immmbdmmmu}mmmm.mam-mmlm.mmwmmmnwamu
speak privaisly with a lewyer before answsnng further, even I [ sign the watver below.

suspecmiisccused: Toxic Leadership, in violation of SI 400-06 and Ast. 92, UCMI.

Bafors he/she anked me arty questions ahout the offense(s), howsver, he/sha made & cieer to me that | have the foliowing rights:
1. ldo not have io answer BTy qUEStion or aay &nyihing.

2. Anything | say or do 0an be used &8 evidence againat me in a criminet trisl.

3. (Forpamonnal subject 10 the LICM) 1 hinve the right t telis privadaly & & fawyer befors, during, and after questioning and to have a liwyer prasent with me
dumqmmmnmhudvﬁanwlmmﬂdmmsbhﬂmwammduldedmmbm
ar both, '

=ar-

fwdmmmnmmlmmmmmmmnamm.dudm,-mmmmmm-mmmm
be one thet | ATANge for &t my own wpense, o & | cannet &fford A lawyer and wat ong, & lewyse wil be

5 COMMENTS {Confinue oh reverae sice)

Section B. Walver

| understand my rights & stiied sbove. | am now witing 1o diecuss the offenas(s} under jnvestgetion and maks & stetement without taiking 1o & [ewyer first and without
hayving & lawysr prasent with me.

WITNESSES (f avadlabio) "T(0)(8).(b)7)HC) USSC

(b)(6) USSC o |

5. CRGANZATION DR AD
OM
(b}(6) USSC

(b)(6) USSC * [®)e) Ussc

26 NAME (Type or Prinl)

(D, ORGANZATION GR ADDRESS AND PRONE

-
o
BG GREGORY §. BOWEN

T ORGANZATION OF INVES TIGATOR

Section C. Non-waiver

] twant o lawyer

1. Idonotwant to give up my rights

[[] 1 do not want 1o ba questionad of say anyihing

2 BIGNATURE OF INTERVIEWEE . '

ATTACH THIS WAIVER CERTI

FICATE TO ANY SWORN STATEMENT (DA FORM 2823 SUBSEQUENTLY EXECUTED BY THE SUSPECTIAGGUSED

DA FORM 3881, NOV

1888 EDITION OF NOV 84 1§ OBSOLETE.
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PART It - RIGHTE WARNING PROCEDURE

1. WARNING - Inform tha suspoctiaocused of:
2. Your officisl posttion.
b. Nature of offense(s}).
¢ The fact that ha/she it & suspectisccused.
2. RIGHTS - Advias the suspect/acoused of hianer rights as follows:
“Befora | ask you any questons, you must understand your rights.”
8. "You do not harve 10 snswer my questions or say anything.”
b. “Anything you say ordo can be ueed as svidence against you in a
eriminal triel.”
c. {Forpersannel subject to the UCM.)) *You have the right to teiic
priviiely io & lewyer before, during. and sfwr questioning snd to
have a lawyer present with you during questioning. This lewyer

THE WARNING

can be 4 cvilian you arrangs for at no sxpenss 1o the Govemment or & midtary
(awyer datailed for you at no expanae to you, of both

-0 =
(For civifians not sulject 1o the UCMJ)  You have t1he rght to taik privately to &
iawyar before, during, and afier qusstoning and 10 huwve & linwysr presen with
you dufing questioning. This [=wysr can b one you simenge for &t your own
xpems, or if you cannot sfford a wyer and want one, a lmwyer witi be
appointad far you balors any quastioning begine.”

d, 'Hmmmwmmudlmmm:)mmm,
with or without & linyer pressn, you have a fight 10 S0p answering
Questions atarny tme, or sposk privately with a fewye? befors
answening further, aven f you sign a waiver certificate *

Make certaln the suspact/accussd fully understands hisher rights.

*Da you understand your righta

(H the suspect/accused says "nd.” datermina what is not undorstood, and if
Necessary repeat the appropriaie rights advissmant. If the suspectiacoused
SEYS "pas.” 83K the folowing question.)

"Hitve you ever requested & lawyer after belng read your rights?”

(if he suspactisccused says "yee,” find out whan and whare. if the requast
wa recert (.o, fewer thart 30 days #Q0), tbiain laghi advice whather to
continue the interrogation. ¥ tha suspect/accused says “no,” or i the prior
foquast was not recent, ask hmMer tha following question )

THE WAIVER

0o you wart a lawyer at this time?”
(* the suspect/sccusad says "yus," siop the questioning unth helshe has
lmwyer, f the suspectiacoussd seys 'no,” ask Rivher the following question.)

"At this ime, ars you wiling to discues the offenss(s) unde’ investigation and
make & statement without talking ¥ & leryer and without having s lewyer present
with you?" (If fhe 3uabectaccused says "no.” sfop the inlerview and heve himher
read and 8ion the non-weiver secion of e walver car@icale on the olher side of
this form. if the suzpact/acoused says "yeu,” have hinvher read and aign the
waiver seclion of the waiver cevificats on the other side of this form. }

WHEN SUSPECT/ACCUSED REFUSES TO SIGN WAIVER CERTIFICATE: If
he auspect/atoused orally walves hMaher ights but refusas to sign te walver
car§fionts, you may proceed with tha questioning, Mske totaSons on the
waiver cariificate to the elfect that he/she has stated that he/sha understands
hinhar rights, does nol want & lawyer, wants ¢ discuss the offensa{s) under
Imvestigation, and refusss to sign the waiver certinicate.

IF WAIVER GERTIFICATE CANNOT BE COMPLETED IMMEDIATELY: In i
CRbS the waiver cartificate must be compieind as s00n ne possible. Evary
offort should be mads to compiets the walvar cartificts before any
questianing begina. If the waiver certificaie cannot be completed at once, as
In the casa of stresd interrogation, completion may be tamporarly postponed.
Notse shouid be iept on the circumstances.

PRIOR INCRIMINATING STATEMENTS:

1. i the suspect/sccussd has made sparsneous incriminating
sirements befors being property advised of hismer rights he/she
should be toid thet such atatemants 6o not obilpats MMMer 1 answer
further questions.

SPECIAL INSTRUCTIONS

2 K the suspect/accusad was questionnd se such sither withou! being
sdvised of his/her rights or sorme question sdsts as to the propristy of the
thmhmmnum.mmdMum
Staft judge Advocate shoud be contactad for sesistance in drafting the
proper rights adwisal,

NOTE: [f 1072 applies, the fact thet the suspect/accusad was advised
accordingly should be noted in the comiment sectian on tha waiver
certificate and iniisiet by the suspact/mccused.

WHEN SUSPECT/ACCUSED DISPLAYS INDECISION ON EXERCISING HIS
OR HER RIGHTS DURING THE INTERROGATICN PROCESS: if Quring the
Intsrrogation, the sutpect dispisys indecision about requasting counsel tfar
®ample, “Maybe | should get 8 lawyer.”), further questioning must cesss
immediately. At that point, you may question the suspect/acoused only
concaming whather he or she desites to walve counsel. The qusstioning may
nct be utftizad to discourage s suspect/sccused from marcising hinhar rights.
(For exampie, do nol maks such commants as "I you didn't do srything
wrong, you shouidn't need an atiomey.”)

COMMENTS {Continued)
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SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2851; E.Q. 9387 Social Security Number (8SN),

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Army, and 1o allow Army officials to maintain discipline,
law and order through investigalion of complaints and incidents.

ROUTINE USES: Information provided may be further disclosed to federal, state, focal, and foreign governmertt law enforcement
agencies, prosecutors, courts, child protective services, victims, witnesses, the Department of Veterans Affairs, and
the Office of Personnel Management, [nformation provided may be used for delerminations regarding judicial or
non-judicial punishment, other administrative disciplinary acions, security clearances, recruitment, retention,
placement, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and other information i valuntary.
1. LOGATION 2. DATE (YYYYMMOD) | 3. 1IME 4. FILE NUMBEF
STRATCOM HQ, 500 SAC Blvd, Offutt AFB 20180119 1100

E, MIDDLE NAME 6. SGN . GRADE/STAT
(b)(6).(7)(C) USSC (BXB)TXC) USS i GGG

B. ORGANIZATION OR ADDRESS
US STRATCOM

o)
l.| (b)(6)(T)(C) USSC | . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

1 work in the Deputy Director's office. My interactions with COL Spletstoser are somewhat limited and in forums where we both are
significantly subordinate to the principals who are present. We have little to no regular obligations toward one another. She has
always been polite and amenable toward me. I have never personally witnessed her act or treat others inappropriately.

My general impression of her leadership style is that is results driven.

10, EXHIBIT 71, INITIALS OF PERSON MAKING STATEMENT
®)6).(7)C) U PAGE10F 2  PAGES
ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED.
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sTATEMENT oF | /(E)(7HC) USSC TAKENAT STRATCOMHQ  DATED 20180119

9. STATEMENT (Continued)

AFFIDAVIT

» HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, ANDENDS ON PAGE 2 . { FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE

CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWF UL INE

(b)®)(T)}C)UsSC

" {b)(6),(7)(C) USSC —|

(Signature of Person Making Statement)
WITNESSES: Subscribed and swom 1o before me, a person authorized by law to
administer oaths, this 19 day of January , 2018
at HQ USSTRATCOM, Offisit Air Force Base, Nebraska

BOWEN.GREGORY.SCOT‘I1 (b)(B),(7)(C) USSC [

ORGANIZATION OR ADDRESS {Signature of Person Administering Qath)
BG Gregory S. Bowen
(Typed Name of Person Administering Oath)
Art. 136, UCMJ
ORGANIZATION OR ADDRESS {Authanty To Administer Qaths)

INITIALS OF PERSON MAKING STATEMENT
(b}(B).(7)(C) USSC PAGE 2 OQF 2 PAGES
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SWORN STATEMENT
For usa of this form, see AR 180-45; the proponent agancy is PMG.

. PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2851; E.O. 9387 Social Security Number (SSN).

PRINCIPAL PURPOSE: To document potential criminal activity invelving the U.S, Ammy, and 1o allow Army officials to maintain discipiine,
law and order through invesligation of complainis and incidents.

ROUTINE USES: Information provided may be further disclosed to federal, state, local, and foreign government law enforcement
agencies, prosecutors, courts, child protective services, victims, wilnesses, the Department of Veterans Affairs, and
the Office of Personnel Management. Informallon provided may be used for determinations regarding judicial or
non-judicial punishment, cther administrative digclplinary actions, security clearances, recrutment, retention,
placement, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and other information s voluntary.
1. LOCATION 2. DATE (YYYYMMDD) |3 TIME #. FILE NUMBER
OFFUTT AFB, NE 20180126 i130
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SN 7. GRADE/STATUS
[(6)(6).(N(C) USSC | ®)6).7)
8. ORGANIZATION OR ADDRESS
HQ USSTRATCOM
9.
11 (B)B).()(C) USSC i | WANT TO MAKE THE FOLLOWING STATEMENT UNDER QATH:

[ was interviewed by BG Greg Bowen on Tuesday, 23 Jan 18, regarding a complaint or series of complaints against COL Kathryn
Spletstoser, the HQ USSTRATCOM/CAG. I have witnessed COL Spletstoser’s unprofessional behavior in a few different venues;
however, Pve also witnessed her behavior to benefit and advise General Hyten.

The first event I witnessed was the aftermath of the commander’s European trip.l(b)(a)'(-’)(c) Ussc | wrote a very
positive account of the trip regarding meetings and meeting content. COL Spletstoser wrote a scathing and unprofessional email in
respons, criticizing almost every point made. As it turns out, the criticisms were more logistics related (her responsibility) than
content related |(b)(6).(7)(C) USSC ~ldecided to stay above the fray, remain professional, and work with COL Spletstoser
on improving travel rather than taking offense.

Another event 1 witessed was during a meeting with General Hyten regarding the Non-respansive | She blurted
out something like "I don't understand why you guys can't get this," criticizing the Non-respansive | and then

stated something about how she's killed le. [ thought the disruption was odd, and didn't add value to the discussion, especially
since|Non-responsive

I've also seen COL Spletstoser's brash behavior directly with General Hyten, and he seems to value it. She is very direct with him,
saying things like "do you really want to say this, boss, or would this be better?” And he follows her counsel. ['ve seen her talk
General Hyten away from directing a command-wide tasker that seemed large and impossible, so she is effective with him.

10. EXHIBIT 1. INITIALS OF PERSON MAKING STATEMENT
|(b)(6).(?)(C) USSC l PAGE1OF 2  PAGES
ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED.
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STATEMENT o | (BXB)(T)(C) USSC , TAKEN AT Offutt AFB, NE DATED 20180126

9. STATEMENT (Continued)
tuntau*u**uuut**nu*nunu:[menﬁona“y Blank®#®ssakrrstsdrhabd s Edad ih kbR SR IR ENBRRRk R E RS h et N R

AFFIDAVIT

» HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDSONPAGE | . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

{b)E)(THC) USSC

|[BX8).{7)(C) USSC

{Slgnature of Person Making Statement)
WITNESSES: Subscribed and swom to before me, & person authorized by law to

administer oaths, this 26  day of January 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN.GREGORY.SCOTTI(i)(G)-(?)(C) ussc ]
ORGANIZATION OR ADDRESS {Signature of Parson Administering Qath)

BG Gregory S. Bowen
(Typad Name of Person Administaring Oath)

Art. 136, UCMJ

ORGANIZATION OR ADDRESS

{Authority To Administer Oaths)

[ INITIALS GF PERSON MAKING STATEMENT

PAGE 2 OF 2 PAGES
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SWORN STATEMENT
For use of this form, see AR 190-45; the propanent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2951; E.C. 9397 Social Security Number (SSN).

PRINCIPAL PURPOSE: Ta document potential criminal activity involving the U.S. Army, and to allow Army officlals to maintain discipline,
law and order through investigation of complaints and incidents.

ROUTINE USES: Information provided may be further disclosed to federal, state, local, and foreign government law enforcement
agencies, prosecutors, courta, child pratective services, victims, witnesses, the Department of Veterans Affairs, and
the Office of Persornel Managemert. Information provided mey be used for determinations reganding judicial or
nor-judicial punishment, other administrative disciplinary actions, security clearances, recruitment, retention,
placement, and other perscnnel actions.

DISCLOSURE: _ Disclpsure of your SSN and other information is voluntary.
T. LOCATION Z. DATE (YYYYMMDD) 3. TIME 3. FILE NUMBER
Offutt AFB 20180123 1200
5. LAST NAME. FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE,
{b}(6).{7)(C) USSC {BHB)L(7HCIUS
8. ORGANIZATION DRESS
USSTRATCOM| (b)(ﬁ).(7)(C)I
9. s
| ®)E).(7)(C) USSC | | WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

Most of my interactions with COL Spletstoser have primarily been positive. However, COL Spletstoser can come across as forceful
and a little abrasive at times. I'm also sometimes taken aback by her language choice (swearing). I do not believe she is aware of
how she comes across to others. I do believe she has the mission at heart and is trying to move the command forward and get the
Commander’s Action Group to do things they have not done before,

1 have not personally seen COL Spletstoser berate anvone or put them down personally. I have heard from others their frustrations in
dealing with her. In particular, the Comp ander'si(b)(ﬁ).(?)(c) ussc lhas been upset that the CAG was taking over trip
; ; ﬁ.(b)( :.

play hout coordinating with is has caused some frustration and (PA|to question what le is. I have also heard
ith{{(){on the direction they were planning to go.

planning
1 (b)B).(7X(C) USSexpress some frustration when the CAG doesn't coordinate w

Because of these perceived conflicts, I have steered the deputy's office away from some CAG interaction (specifically any assistance
with the deputy's travel) to avoid any potential/similiar conflicts with our office,

10. EXHIBIT 11. INITIALS OF PERSON MAKING STATEMENT
Rb)(e),m(c) Ussc J PAGE 1 OF 2 PAGES
ADDITIONAL PAGES MUST CONTAIN THE HEADING *STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
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STATEMENT OF TAKEN AT DATED
9. STATEMENT (Continued)

AFFIDAVIT

. HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 2 . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. ) HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT QR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFLL INFLUENCE, OR UNLAWFUL INDUCEMENT.

{b}(6),{7HC)USSC

|BXELC) USSC |

(Signaturs of Parson Making Staternant)
WITNESSES: Subscribed and swom to before me, a person authorized by law 1o

adminisler oaths, this 29 dayof January ,_2018
at HO USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN.GREGORT.SGOTTI {b)6).{7)(C) USSC ]
CRGANIZATION OR ADDRESS (Signature of Person Administering Dath)

BG Gregory $. Bowen
{Typed Name of Person Administering Osth}
Art. 136, GCM]J
(Authority To Administer Oaths)

ORGANIZATION OR ADDRESS

INITIALS CF PERS

{b}8).(THC) USSC PAGE 2 OF 2 PAGES
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SWORN STATEMENT
For use of this form, see AR 180-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Titke 10, USC Section 301; Title 5, USC Section 2851, E.O. 9397 Social Security Number (SSN).

PRINCIPAL PURPOSE: To document pofential criminal activity invelving the U.S. Army, and to allow Army officials to maintain discipline,
law and order through Investigation of complgints and incidents,

ROUTINE USES: Information provided may be further disclosed to federal, state, local, and foreign govermment law enforcement
agencles, prosecutors, courts, child protective services, victims, withesses, the Department of Veterans Affairs, and
the Office of Personinel Management. information provided may he used for determinations regarding judicial or
non-judiclal punishmert, other administrative disciplinary actions, security clearances, recruitment, retention,
placement, and other personnel actions.

DISCLOSURE: Discicsure of your SSN and other information is voluntary.
1. LOCATION 2. DATE {YYYYMMDD) 3. TIME 4. FILE NUMBER

(b}(6,(7)(CY USSC

(b)(6).{7)(C) USSC | 20180124 1041

E NAME 8. SSN 7. GR
{b)(6).(7H(C) USSC | {b)E)(7HC) USS
8 _ORGANIZATION NOR ADDRESS

% | [®)XE)7NC) USST | . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

On 19 Jan 18 at 1200 PST, I participated in a telecon interview with BG Bowen (USSTRATCOM DJ3) regarding an Army 15-6
investigation of COL Kathryn Spletstoser. I was assigned to the USSTRATCOM Commander's Action Group (b)(8).(7XC) USS(
from| (B)(6).{7)(C) USSC and reported to COL Spletstoser in her position as CAG Director. BG Bowen asked a series

of questions during the telecon interview, my statement will reflect the questions and my answers to the best of my recollection. 1)
What was the command climate in the CAG? COL Spletstoser was restructuring and reorganizing the CAG when she interviewed

and hired me into thosition. As part of the reorganization, for example...the Legislative Affairs element was
moved into J82, the speechwriter position turned over and the new speechwriters were moved into CAG spaces, several ersonnel
were deliberately moved out of the organization and others who were slated to be moved out [(B)(®).(7)(C) USSC

(b)(ﬁ)-(?lremained in CAG spaces. Several new members were hired into the CAG...myself included. As an overall scene-setter, this
situation and these factors caused tengion in the CAG. The command climate was bi-polar and toxic at times. Throughout the day
there were interactions with COL S that were normal and routine...¢g. good moming, looks like rain in the forecast. During the same
day, COL S might have an aneurysm if, for example, the latest draft of a trip book was coordinated with the front office without her
review or if the SECDEF weekly email dida't include some key piece of information that only she imew from a meeting Gen Hyten
had in D.C. When COL S was in the office (she traveled on every TDY with the commander) it would not be uncommon for her to
have multiple episodes of yelling, expletive-laden outbursts at the CAG staff over some administrative or seemingly trivial matter. 1
would expect her to go mental on a daily basis and I made it my responsibility to keep those outbursts confined to her office or the
SCIF to limit the exposure to the CAG staff or any passers-by in the hallway. Gen Hyten described his redlines during his first
commander’s call and highlighted to his staff the imperative of treating all members of USSTRATCOM with dignity and respect. I
started to record instances in my journal where COL $ went beyond her normal inappropriate outbursts. 1 wanted to record certain

events in preparation for a one-on-one confrontation with COL S regarding her behavior and failing to treat others with dignity and
respect. 1 spoke to] (D)(E).(7)(C) USSC iand
confided idiscussing at length about COL S crossing Gen Hyten's redlines and how to manage the situation while preserving
the staff's dedication to supporting Gen Hyten. [ did not discuss the command climate or the situation with other members of the
CAG to preserve solidarity with COL § in carrying out her directives and supporting her decisions. 2) Characterize COL
Spletstoser's leadership style. COL S has extraordinary talent and experience. She told me when 1 was hired that she wantcd me to
lead the CAG - administratively day-to-day, processes, task management, personnel accountability + care and feeding (reports, LV,
decorations, Civilian appraisals. 1 was also the] 2)8)E)7)XC)| with other directorates and[(BY6).(bX7)(C) USSC Jat all meetings that
were not chaired by GEN Hyten except for the USSTRATCOM CUB (I was the] (0)(6),(0)(7)(C) USSC | She attended key
events with the 4-star during his duty day and all travel events. I provide that context because the CAG was only a shop of 10
people...we were a cohesive team eager to support Gen Hyten. When she engaged the staff, COL S's leadership style was to '
belligerently order you to get something done and threaten a consequence if timelines aren't met. For example, "Get me a fucking

10. EXHIBIT 11. INIT| B G STATEMENT
(b}(8).{7)(C) USSC PAGE 1 OF 3 PAGES
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THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED.
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USE THIS PAGE IF NEEDED. IF THIS PAGE IS NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM.

b}(6},(7)(C) USSC —]

STATEMENT oF | TAKEN AT DATED 20180124

9. STATEMENT (Continued)

strawman agenda for this trip to Barksdale at the end of the month...1 want that shit today. What the fuck do you fucking do all
day...it's not like you are fucking working? Don't give me some hot-mess bullshit enda either, this is staff work 101, Jesus
Christ none of you know what you are doing. You can't accomplish basic shit, the most basic fucking tasks. No one fucking leaves
until 1 get that strawman teday...I should bring your asses in on the weekend becanse you don't do shit during the week. If you show
the draft strawman to anyone in the front office before I see it, Il have your ass.” COL § storms out of the office, CAG staff
says...we had the strawman for the Barksdale trip done 4 days ago and coordinated through the front office, we haven't pushed it to
COL 8 because we are 3.5 weeks out. Her leadership style was comical/ridiculous, outrageous/inappropriate, surreal as I could not
believe it was happening as daily events unfolded. Talent and experience notwithstanding, her applied leadership style was the worst
I've witnessed in my|(b)(years of service. 3) Did I witness bullying or unprofessional behavior? During my telecon interview, I
said no, but I'd like to share another incident that describes bullying behavior. After a COL S finished her routine outburst with the
speechwriter, COL S observed a smile on my face three desks away. She asked my why I was smiling, and in an attempt to lighten
the mood in the office, | answered with a quote from Buddy the EIf, "Smiling is my favorite"...that drew laughter in the CAG. She
asked if I thought this was funny...."Do you think this is fucking funny?" She then yelled..."I ASKED YOU IF YOU THINK THIS
IS FUCKING FUNNY?" 1 answered, tragically...yes. She lost it...screamed that I follow her to the hallway..."get the fuck up and
take you ass outside...now!” She continued, how dare you...are you fucking serious? Get out here!” I followed her to the hallway
and she tums around and says (calmly)..."sometimes you just need to light motherfuckers up", she poked my chest with her finger
turned around and walked away down the hall. I'm still not sure what that meant...she had those outbursts several times & day, so it
didn't feel special, except it was directed at me. 4) Did the CAG work environment affect other areas of the staff or directorates?
YES. We worked hard to remedy and repair relationships with Legislative Affairs {(b)(6).(7){C) USSC |after
repeated negative interactions with COL S. Similarly, we struggled to keep strong ties with J53 international engagements, Public
Affairs, Protocol, Office of the Chief of Staff, and the Front Office. There was definitely a tension batween| {bXB).(7)(C) Usaand COL
S that affected the working relationship between the CAG and the Front Office. This friction potentially started over|(b}(6).{7)C)
desire to accompany Gen Hyten on a specific TDY, but COL S was the self-proclaimed authority on who would/would not
attend trips with the CC and also who would be manifested on the CC's aircraft. On 21 Apr, the CAG heid a staff meeting that was
chaired by COL 8...she described the transition period in the CAG to address the low morale and difficulty recruiting talent, but most
importantly, she discussed new ROE with the front office due to their "inefficiencies and dysfunction.” She directed "any interaction
with the front office before COL S can coordinate is FORBIDDEN." During Gen Hyten's congressional testimony session/(b)(6).(7){
(b)(ﬁ)-(T)(]held a CAG/Front Office VTC to discuss schedule, travel, read aheads status, etc. The meeting was scheduled during the
actual testimony that COL S was attending, and the CAG was watching live. [ attended the meeting/VTC withas
directed by the executive officer. COL § went mental. She directed me to not attend any meetings with the front office without her
consent etc, don't talk to](P)B)(7)C) US{od(0)(6).7NC) USSC | COL, § described any interaction with the Front Office would
"blindside” her and was not allowed. We were ORDERED not to go direct to the front office with anything. This was challenging
because any request from the exec was in support of the commander. All trip books and drafts MUST be coordinated with COL S
before going to the Front Office for a pre-vector - this was to adjust the agenda, meeting attendees, flight manifest, etc to suit COL S
desires. Suffice to to say, our collective relationships with other directorates and offices were affected by COL S's interactions with
those personnel, and her guidance and directives to the CAG when dealing with the front office. 5) Did COL S manipulate TDY
travel for her own benefit? COL § traveled exclusively with Gen Hyten. She insisted on accompanying him on EVERY TDY
without exception. During my hiring interview, I asked COL S about opportunities to accompany Gen Hyten on specifi -
h i resence may be useful as the CAG representative, | {(£)(6).(7)(C)} USSC visit,
{b)(6).(7)(C) USSC etc. She indicated that she would consider me for a trip (no guarantees) and she would always
travel on every D.C trip. T wasn't alfowed on any TDYs with Gen Hyten, my responsibility was to [(6)(6).(bJC AG[(b)(6).(b)}7)(C) U
COL S would control the aircraft manifest and seating arrangement on every flight. She would routinely bump GOs on the flight to
commercial travel if there was a space issue on the jet. 6) Did she comply with staff processes? Generally speaking, COL § prided
herself on working outside of staff processes, the rules did not apply to the special status of the CAG director...unimpeded access to
the commander, her ability to monitor his electronic correspondence, control of the calendar + meeting attendees, access and edit
over RAH's and products for the commander gave her an exceptional sense of power. Behind the scenes, the CAG was still working
. scheduling Big Rocks and calendar synch, etc. 7) Do you have concerns of reprisal? No
(b)E).(7UC)USSC | CAG and Gen Hyten signed a superb performance report. I was matched (2)6).(7)(C) USSC |
\ COL 3 certainly threatened bad paperwork to members of the CAG (including me). Before I departed, she specifically
reatened me with 2 sub-par performance report when she suspected disloyalty to her as the director in favor of the Front Office. 1
reminded her that we all work for Gen Hyten on the same team...logether with the front office, No one was being disloyal to anyone.
As you ¢an imagine, my comments weren't received well...COL S had a verbal meltdown. When [ interviewed officers for CAG

[INITIALS OF PER;
(b){8}.(7)(C) USSC PAGE 2 OF 3 PAGES
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STATEMENT oF | ®)(B)(7)(C) USSC | TAKEN AT DATED 20180124

9. STATEMENT {Confinued)

vacancies, COL S told me that she preferred upwardly mobile candidates (need a push for SDE/schocl, 2 DP for Colonel, pending
command, etc) specifically to be able to threaten and hold those next steps hostage. I thought she was joking at first. 8) Did she send
any inappropriate emails? Not to my recollection. 9) Did she have a positive impact on the CAG or any other areas of the
command? Again, COL § is very talented and experienced. She wanted the USSTRATCOM CAG to be on par with CSAF, CSA or
Chairman's CAG. She carried herself as if she was wasting her time in her current role...she was above being at USSTRATCOM,
her duties and responsibilities..this posting was beneath her. She wasn't afraid to give an opposing viewpoint and that was a
strength. She has a great network that she uses to her advantage. She stays connected to senior leadership in the Army. Her good
qualities as an officer are dwarfed by her inappropriate outbursts and treatment of personnel, END OF TESTIMONY--4jan18

AFFIDAVIT

, HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT

WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 3 . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INELUENCE, OR UNLAWFUL INDUCFMENT.

(b)(B).{7HC) USSC

|1(b)(6).(7)(0) ussc

(Signature of Person Making Statement)

WITNESSES: Subscribed and swomn to before me, a person authorized by law to
administer oaths, this 24  day of January . 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN.GREGORY.5COTT| (B)(E).(7}(C) USSC |
ORGANIZATION OR ADDRESS {Signature of Person Administering Oath)

BG Gregory S. Bowen
(Tyced Neme of Person Administering Oath}

Art. 136, UCMJ
ORGANIZATION OR ADDRESS {Auithority Te Administer Qaths)
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TO: BG Bowen, US Army 30 Jan 2018

FROMJ ®IELTHC) USSC

SUBJ: Army 15-6 investigation of Col Kathy Spletstoser

| witnessed Col Spletstoser demonstrate unprofessional behavior on numerous occasions that
disparaged and belittied other personnel. She used profanity, derogatory language, and would
intermupt other people repeatediy when we were in meetings together. When we were
preparing inputs and sharing our thoughts at planning meetings Col Splatstoser wouid attend
as the Director of the CAG. During numerous sessions | watched her belittie other’s ideas or
pronounce that “we are not going to do that”. Whether she had subject matter expertise or
not, she would pronounce something as dumb, or use profanity 10 describe it, or talk over the
person attempting to lay out an idea. | noticed this especially on preparing for Congressional
meetings after the legislative liaison team was transferred to J-8. The team members
described the woriplace in the CAG as hostile, combative, and intimidating. Kathy described
this team as terrible and Included several profanities in this description when we wers
transferring the team and discussing how to coordinate for Congressional visits by the

commander. | did not find any of the team deficient in their
personne! prepared the commander successfully for the (b)(8).(7)(C) USSC

On one specific occasion, | was meeting with|®)(€)(7)(C) USSC | to prepare goals
and objectives for the commander's second yeas. Kathy attended the first session and was
very dismissive of| (1)(6).7)(C) US{ ideas. 1 told her that we should listen to the ideas before we
start rejecting them. This behavior of rejecting other's ideas before they finished speaking was
something she did in almost every mesting { went to with her. She is very combative and
possessive of idaas that are going forward to the commander as if she owned them. Her
temperament and language were not professional and caused excessive stress and friction for
action officers attempting to do their job.

I took my observations to MajGen Karbler twice in the spring and early summer of 2017
regarding her behavior. He said that he was working with her to improve her interpersonal
skills. | did not see any great change in her behavior in the year that | worked around her. in
the end, ! worked around her to get the job done.

You may contact me ad(b)(ﬁ),(r)«:) USSC A i ‘
(b){6),(7)(C) USSC ditional information




SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Saction 301; Tille 5, USC Section 2951; E.O. 9387 Social Securlty Number {SSN),

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Ammy, and to allow Army officials to maintain discipline,
law and order through investigalion of complaints and incidents.

ROUTINE USES: Information provided may be further disciosed to federal, state, local, and foreign government law enforcement
agencies, prosecutors, courts, child protective services, victims, witnesses, the Department of Veterans Affairs, and
the Office of Personnel Management. Information provided may be used for determinations regarding judictal or
non-judiciz! punishmend, cther administrative disciplinary actions, security clearances, recrultment, retention,
placement, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and other information 1§ voluntary.
1. LOCATION 2. DATE (YYWMMbD} 3. TIME 4. FILE NUMBER
(b)(6){7HC) USSC 20180118 1500

5. [ ASTNAME, FIRST NAME, MIDDLE NAME 8. SSN 7. G
(b)(8).(7)(C} USSC | |(b)(6),(7)(0) Ussc | (b)8).(7)C) ussq

B. DRGANIZATION OR ADDRESS

(0)(6),{7)(C) USSC |

o)
1| (B)EL(7HC) USSC | _WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

In a telephone interview with B . I was asked to comment on command climate issues associated with Col
Spletstoser based on my time as| (D)6 (THC)USSC  land most recently,| (0)6).(7MC)USSC | Our discussion spanned relations

between Col Spletstoser and the front office; the CAG staff; and other staff directorates, and is summarized below:

While assigned to the front office, I observed Col Spletstoser from a distance. Soon after she arrived, she removed most of the
civilian employees from the CAG and replaced military officers. Her interactions with others could at times become heated, which
communicated that she was a no-nonsense person, firm in her opinions. While aggressive and rough, she appeared to be trying to
improve the organization. Her strained relations with the front office were primarily based on her changes to travel planning duties
and travel document formats. The format changes were not necessarily bad, but the front office believed that the CAG could have
leveraged its time better on substance instead of formats and travel planning, which consumed considerable time. Changes in
responsibilities such as the CAG assuming the majority of travel planning duties and the CAG Director becoming the sole Executive
Assistant on-travel left folks wondering what was broken or how they had failed. Based on Col Spletstoser's sporadic, displeased
comments about her staff and my routine interactions with her Deputy, there were indications of climate issues in the CAG.

i at [ would move to the CAG, [ was concerned about the climate and spoke candidly with my predecessors (b>(6)t1
(b)E){THC) USSC d[(0)®),(7)C) USSC T was told that| (Y67 Cholunteered for a 1 year assignment in Afghanistan to

avoid spending another day working for Col Spletstoser. | (b)(6).(7)(C) USSCiwas on|(®}{way out, but was clearly frustrated working
for Col Spletstoser. | (D}B).(7)(C) USSC In my opinion, these folks
didn't feel valued and the environment was toxic.'(b)(ﬁ)-(T)(C) U5§Md| (B)(BL(7)C) US highlighted frustrations with Col Spletstoser's
leadership style. Each cited her comments to them regarding their inadequate staff abilities, writing skills, and lack of combat
experience. According to these officers, the comments were personal and by my observation, soured their loyalty toward Col
Spletstoser. 1 can attest to her comments about her combat service and her time spent on high level staffs, what she termed "the big
leagues,” These comments were typically subtle jabs at the STRATCOM Staff, and in my view, discredited other peoples' service
due to being outside the realm of combat.

While assigned to the CAG, I routinely observed Col Spletstoser reprimand her staff. She would swear and raise her voice,
especially if the CC caught a mistake that was overlooked by the CAG. Her frustrations were understandable; her responses were
not. Most frustrations occurred when Col Spletstoser was traveling with the CC. Several of her emails seemed to communicate that
nothing was good enough; that folks in the rear weren't working as hard as the the travel team or were at worst, failing. A few of her
emails were simply unprofessional, but to her credit, if | addressed an unprofessional email with her in person, she would
immediately apologize, provide the missing context, and refrain from doing it again.

10. EXHIBIT 11, INTIALS OF PERSON MAKING STATEMENT
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STATEMENT oF | (D)(B)(7)(C) USSC TAKEN AT|BELOXCIUSSC | ppreny 20180118

9. STATEMENT (Continuad}

I spoke with Col Spletstoser directly about "blowing up” on the staff. She indicated that sometimes it is necessary to make her point,
to which I replied, "it is not necessary...you are a Colonel, and we all know that you are smart. The guys in the CAG don't need that
type of treatment to be motivated.” In my opinion, she worked to limit this behavior except on a few occasions when perhaps she
was particularly frustrated.

Regarding relations with other Directorates, Col Spletstoser, from time to time, would anger directorates by her emails or her
comments during meetings when the CC was present. My sense is that the directorate staffs perceived the emails and comments as
"arm-chair quarterbacking” by someone shielded by privileged access to the CC. 1 cannot speak for the directorates, but I spent
considerable time repairing damage to working-relationships, especially with the J5 directorate. Most of the staff simply accepts her
inputs, often rationalizing them, "as long as the boss is happy."

In summary, my observations of Col Spletstoser indicate that she is an exceptional staff officer, but struggles with inspiring a team or
building consensus. She is known to leverage rank and position to enforce compliance among her staff, holding fitness reports or
time off at risk. She clearly understands "Mission First," but falls short in the application of "troop welfare-always.” That said, 1
belicve the command climate has significantly improved in recent months and is trending positive. Col Spletstoser appears to be
aware of climate issues and 1 recently observed visible changes in her demeanor and more positive interactions with the CAG staff,
Unfortunately, | was asked to comment on any correlation between command climate and Col Spletstoser and it is undeniably true
that as the the CAG Director, she bears responsibility for the previous decline in command climate,
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STATEMENT OF |(B}8).(7)(C) USSC TAKEN AT[DXEL(TIO)USSC | paten 20180118

8. STATEMENT (Continued)

AFFIDAVIT

[)E).(C)USse | . HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT

WHICH BEGINS ON PAGE 1, ANDENDS ON PAGE 3 . § FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EAGH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL, INDUCEMENT.

' (b)(B).(TH(C) USSC

(Signature of Person Malking Statement)

WITNESSES: Subscribed end swom te before me, a persan authorized by law to
administer caths, this 27  day of January . 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

aowzn.enseoav.sconi {b)(6).(7)(C) USSC _|
ORGANIZATION OR ADDRESS (Signature of Person Administering Qath)

BG Gregory 5. Bowen
{Typed Name of Person Administering Qath)
Art. 136, UCMJ
{Authority To Agminister Oaths)

ORGANIZATION OR ADDRESS
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SWORN STATEMENT
For use of this forrn, see AR 180-45; the proponent agsncy is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title §, USC Section 2951; E.O. 8397 Sosial Security Number (SSN).

PRINCIPAL PURPOSE: To document poterttial criminal activity Involving the U.S. Army, and to allow Army officials to maintain discipline,
law and order through investigation of complaints and Incidents.

ROUTINE USES: Information provided may be further disclosed to federal, state, local, and foreign government law anforcement
agencies, prosecutors, coune, child protactive services, victims, withesses, the Department of Veterans Affairs, and
the Office of Personnel Management. information provided may be used for determinations regarding judicial or
non-judicial punishmenl. other administrative disciplinary actions, security clearances, recruitment, retention,
placement, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and other information is voluntary.
1. LOCATION 2. DATE (YYYYMMUD) |3, TIME 4. FILE NUMBER
STRATCOM HQ 20180122 1030

5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
{b)6){7)C) USSC I(b)(ﬁ).(T)(C) USSq
8. ORGCANIZATION OR ADDRESS

901 SAC BLVD Suit ®Y6).JOFFUTT AFB, NE 68113
S [F®CUssT |

» WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

On 17 Jan 2018, BG Bowen interviewed me in thcffice at approximately 1600. The purpose of the interview was to obtain
my observations on COL Spletstoser’s interactions with the staff directors during meetings.

[ stated the following:

- COL Spletstoser says things in meetings that could be perceived as disrespectful to senior officers and civilians.

- She interrupts director’s, senior civilians, and other senior officers to make her points to Gen Hyten.

- She is blunt spoken and could be more tactful in getting her points across.

- Some of her comments have been derogatory about senior leaders and should have gone unsaid.

- I have not seen Gen Hyten correct her bluntness nor interruptions to seniors.

- COL Spletstoser's comments and conduct are not mean-spirited. Her objective is to help Gen Hyten make decisions and the
Command meet its missions,

- Her previous staff experience and knowledge are & benefit to the command.

- Over the last approximately 18 months that I have been assigned to STRATCOM, COL Spletstoser’s comments have become more
pointed and her interruptions more frequent.

*** END OF STATEMENT ***
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STATEMENT oF [(B)EL(THC) USSC |

TAKEN AT 1030 DATED 20180122

9. STATEMENT (Continued)

AFFIDAVIT

1| (B)(B).(THC} USSC

, HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS OCNPAGE 3 . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT |S TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

(b){6).(7){CY USSC

(Signature of Person Making Stetement)

WITNESSES: Subscribed and sworn to before me, a person authorized by law to
administer oaths, thls 21  dayof January 2018
at HQ USSTRATCOM, Offirtt Air Force Base, Nebraska

BOW:—:N.GREGORY.scoT_TI(b)(B)-(T)(C) ussc L
ORGANIZATION OR ADDRESS (Signature of Person Administering Oath)
BG Gregory S. Bowen
{Typed Name of Person Administering Oath)
Art. 136, UCMJ
ORGANIZATION OR ADDRESS {Authority To Administer Qaths)
[NITIALS OF PERS
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‘ SWORN STATEMENT
For use of this form, see AR 190-45; tha propenent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Titie 5, USC Section 2951; E.O. 9397 Soclal Security Number (SSN).

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Army, and to aflow Army officials 1o maintain discipline,
law and order through investigation of complaints and incidents.

ROUTINE USES: Informatlon provided may be further disclosed to federal, slate, local, and foreign govemment law enforcement
agencies, prosecutors, courts, child protective services, viclims, witnesses, the Department of Veterans Affairs, and
the Office of Personnel Management. Information provided may be used for determinations regarding judicial or
non-judicial punishment, other administrative disciplinary actions, security clearances, recrultment, retention,
placement, and other persannel aclions.

DISCLOSURE: Disclosure of your SSN and other Information is voluntary.
2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
{bYE).(7HC) USSC l 20180128 0500

MIDDLE NAME 8. SSN 7. GRADE/S
(B)(E).(7)(C) USSC | (b)(€)(7)(C) USS (b)(6).7)}

{b)(B)L(7)(C) USSC

9.

q (b)(B),(7C) USSC | , WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

I submit this sworn statement to describe and attest to the unprofessional, bullying behavior of COL Kathryn Spletstoser that 1
personally witnessed for one year while serving in[(B)(8).(7)(C) USSC the USSTRATCOM Commander's Action Group

(CAG). In short, her interpersonal interactions with staff up to and including the J-Dirs are dysfunctional and abusive, and her
behavior creates a hostile, toxic work environment in the CAG and with staff elements across the command.

My motivation for providing this statement is to document and corroborate COL Spletstoser's unprofessional behavior and its
negative impact on the staff and the command climate. It is my sincere hope that corrective actions are taken at the earliest possible
time, and respectfully submit that removing her from her current position as CAG Director is justified, warranted, and long overdue.

Background and Summary

COL Splrmgsgrl (b){B).(7THC) USSC h; 16 - ming i AG
Director, (b)(6),(TRCYUSST :

(b)(6},(7}C) USSC |CAG
from| (b}6).(/)(C) USSC |Twitnessed behavior by COL Spletstoser that was wholly and consistently unprofessional and

inappropriate. I remain shocked and appalled by the way she treats the CAG team, the front office staff, and even many of the J-
Dirs; T am equally shocked and appalled by how she has successfully hidden this from the Commander and gained his trust and
support.

The three consecutive Associate CAG Directors that served during my tenure werel (b)(6).(7}(C} USSC and
®)(6).(7)(C) USSC _ |each routinely shared with me their grave concems and commisérated with me regarding COL Spletstoser's
behavior toward them and more importantly, her negative impact on the CAG staff. Each made it part of their job to shield the staff
from her outbursts of rage and insults and tried hard to create a stabie work environment - and each was frustrated because it was
impossible to do so. [(0)(8},{7)(C) US] confided thawas keeping a log documenting the timing and nature of COL Spletsoser’s
outbursts and unprofessional behavior]{b)(6),(7)(C) USSC |
M),(T){C) USSC

(B](B).(7HC] USSC |sometimes confronted COL Spletstoser, but still felt badly that(b)jwas "letting the staff down” because
(blcould not always buffer them from her rage and insuits. All of the CAG staff members confided in me re their concerns about her
behavior during this period, knowing that I witnessed and was horrified by the way she treated them.
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STATEMENT OF[[P)E)(7)(C) USSC | TAKEN AT|{P)E).(7)(C) USS DATED 20180128

9. STATEMENT (Continued)
The remainder of this statement provides detail and examples of COL Spletstoser's behavior, which I will describe in three broad (yet

not mutually exclusive) categories: (1) Highly disrespectful, critical and demanding; (2} Controlling, suspicious and threatening; (3)
Self-aggrandizing and dishonest.

Highly Disrespectful, Critical and Demanding

I'routinely witnessed COL Spletstoser being disrespectful to the CAG team and most everyone at all levels with the command with
the exception of front office senior leaders. For the CAG and front office staff, this is an almost daily occurrence, and it is typically
delivered directly, loudly, publicly and in a gruff manner. Specifically, COL Spletstoser routinely criticizes and insults staff with
loud outbursts and uses language that is demeaning, insulting, belittling, sarcastic, biting and profane. Specific examples that come
to mind include responding to a suggestion made bduring a staff meeting with "what are you in kindergarden”, and
on another oceasion criticizing] P{E)M7NC) USSQyyripen product by stating that he "didn't go to a Tier I school". She once
discussion of plans for CC travel to Australia at a J-Dir staff meeting by yelling out “yeah that ain't

interupted
happening!™. Tfound it particularly appalling that she routinely refers to people up to and including J-Dirs as "mother fuckers". (In
fact 1 heard COL Spletstoser use the terms "fucking” and "mother fucker" more times during my one year in the CAG than 1 have
heard during my entirelP)|year professional career.)

COL Spletstoser is highly critical and judgmental about people and products yet offer NO constructive feedback or original
contributions. She is demanding 1o the point of unrealistic, for example demanding that the CAG team prepare a repott on a trip that
she was on with CC while it was underway, without providing the team with any insights or feedback as to what had transpired.
These types of demands, coupled with her criticism and outbursts that the CAG team has come to expect upon her returm, create a
CAG work environment that is hostile, toxic, frustrating and stressful. Members of the CAG team have come to expect “taking a
shot to the face” when she returns from a trip and levies insults and unwarranted attacks.

COL Spletstoser generally over-reacts to situations with behavior and language that is entirely unwarranted and inappropriate. For
ardl(b)(ﬁ)

example, one day she launched into a loud sereaming tirade tow (7)C) USSC
[6)6).(7)(C) USSC |CAG that moming.

Controlling, Suspicious and Threatening

COL Spletstoser is very controlling and has great difficulty trusting people to do their jobs - from communicating with/scheduling
meetings or trips for the Commander down to the smallest travel arrangement {e.g. who sits where in which vehicle). Accordingly, I
witnessed her (1) berate staff and accuse them of incompetence with insults and foul language as described above, (2) demand that
certain functions be transferred to the CAG so that she can control them; (3) demand to be cc'd on transmissions; and (4) meddle in J-
Dir responsibilities by engaging and attempting 1o direct their staff without J-Dir knowledge.

She routinely accuses CAG staff of "slacking off” when she is on travel - for example she would often loudly and publicly accus (b)(E’E
(B)B1(TNC) qpf spending "2 hours a day at the gym" when she's not there - and these accusations were completely untrue.

COL Spletstoser also threatens and bullies staff to get her way - there were numerous times I heard her state directly to front office
staff that they can either do things her way or she "will ruin their career”.

COL Spletstoser was not as overtly rude to me personally as she was to the CAG and front office staff (other than an occasional
sarcastic remark), however she made it clear to me and others that she did not trust me because {b)(6}.{7)(C) USSC

(b)(6},(7)(C) USSC She would state that ] (P)(6).(1)(C) USSC |(until she was corrected by Gen Hyten :
: and would rant loudly and publicly with me present that 1[(b}(6).(7)(C) USand that she was recommending to CC that he
. S5C (he did not). She would not involve me in CAG work (despite ADM Haney's

intent/reason he brought me into the CAG in the first place) - and consequently the CAG team would consult with me and seek my
feedback on their products while she was out of the office on travel. As a senior professional I largely ignored the insults that she

directed at me, but I know that it made the CAG team uncomfortable. I also know that 1 could have contributed much more to the
CAG team's efforts if she had allowed me to do so.
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STATEMENT OF | (©)(BH(7)(C) USSC TAKEN AT[(©)E).{7)XCY USS{ DATED 20180128
8. STATEMENT (Continued)

Self-Aggrandizing and Dishonest

There were multiple instances where COL Spletstoser took credit for the original thinking and work of others by stripping off the
names of the CAG teamn authors and forwarding material up the chain to the Commander as if it were her own, This behavior was as
damaging to the morale in the CAG as her public outbursts and insults - and led one very talented officer, [(b)(6).(7)(C) USSC |

{b)(6).(TXC) USSC |shared with the CAG team tha] 0)(6).(7)(C) USSC ]

(B)(6),(THC) USSC

COL Spletsoser has successfully misled the Commander into believing that she is "above board” and operating in his best interests; 1
have observed that she does so at the expense of essentially everyone on his staff (to include J-Dirs). She further garners his support
by claiming that she is the "victim" and is not respected - when in reality she shows respect to no one.

Conclusion

COL Spletstoser is smart and strategic, but sadly she has used these skills to both hide her abhorrent behavior from the Commander
and elevate her personal standing with him and other senior leaders in the front office at the expense of others. As [ listened to Gen
Hyten's speech at the change of command on 3 Nov 2016, T was heartened to hear him articulate that one of his two "red lines" is
treating others with respect; in that moment I thought of COL Spletstoser and hoped that would would internalize and heed our new
Commander’s views - and if not, that he would happen to walk by the CAG and hear first hand the abusive was she treats the team.
Sadly, neither came to pass.

In closing, I will restate that my motivation for providing this sworn statement is to document and corroborate my personal
observations of COL Spletstoser’s wholly unprofessienal, abusive and toxic behavior and it's negative impact on the staff and the
command climate. It is my sincere hope that corrective actions are taken at the earliest possible time, and I respectfully submit that
removing her from her current position as CAG Director is justified, warranted and long overdue.

AFFIDAVIT

1] {B)(6).(7)(C) USSC , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT

WHICH BEGINS ON PAGE 1, AND ENDSON PAGE 3 . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT 1S TRUE. | HAVE INITIALED ALl CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND VITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

(b)(6),(7)(C) USSC

(Signalune of Person Making Statement)

VWITNESSES: Subscribed and swom 10 before me, a person authorized by law to
administer oaths, this 28  day of Janyary ,_2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

eowen.GrReGORY.scorT| (B)(6).(7)(C) USSC |
ORGANIZATICN COR ADDRESS (Signature of Person Administering Oath}

BG Gregory S. Bowen
{Typed Name of Parson Administering Oath)

Art. 136, UCMJ
ORGANIZATION OR ADDRESS {Authonty To Administer Oaths)
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SWORN STATEMENT
Far use of this form, see AR 180-45; the proponent agency is PMG,

PRIVACY ACT STATEMENT -
AUTHORITY: Titie 18, USC Section 301, Title 5, USC Section 2951; E.O. 9397 Sodial Security Number (SSN).

PRINCIPAL PURPOSE: Te document potential eriminal activity Involving the U.S. Army, and to allow Anmy officials to maintain discipline,
law and order through investigation of complaints and incidents.

ROUTINE USES: Information provided may be further disclosed to federal, state, local, and forelgn government law enforcement
agencies, progecutors, courts, child protective services, victims, witnesses, the Department of Veterans Affairs, and
the Office of Personnel Managesnent. Information provided may be used for determinations regarding judicial or
non-judicial punishment, othar administrative disciplinary actions, security clearances, recruitment, retention,
placement, and other personnel actions.

DISCLOSURE: Disclosure of vour SSN and ciher information is voluntary.
1. LOCATION 2. DATE (YYYYMMDD) | 3. TIME 4. FILE NUMBER
Offutt AFB, Omaha, Nebraska ' 20180126 1330 _
I5._|AST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRA

(b)(6).(7)(C) USSC (b)®).{7THC) U
8. ORGANIZATION OR ADDRESS

U.S. Strategic Command,|[(0)®).{7)(C) USSC | 901 SAC Blvd.{®)E)L(7X|Offutt AFB, NE 68113

= 1[(XBL(THC) USSC | , WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

L offer this statement following my interview as part of an investigation under way at U.S. Strategic Command (USSTRATCOM),
regarding from my understanding, the conduct of Army Colone! Kathy Spletstoser. I was called for the interview by investigating
officer, Brigadier General Greg Bowen.

I have known Kathy as a fellow officer here at USSTRATCOM, leading the Commander's Action Group (CAG), since my arrival in
(b)(6).(T){(C) USSC | 1 believe she arrived just before me.

I offer this statement with a rather conflicted mindset. One-on-one, as a person, I find Kathy to be friendly, personable yet reserved,
and intuitive. She has a dry sense of humor and a sharp tongue. Professionally, I see her as bright, motivated, energetic, driven, and
truly caring about her job and mission accomplishment. She is skilled, qualified, and does good work. She gets results.

The challenge is that Col Splctstoser’s methods in achieving those results are in effect ¢rushing those around her, and there's 2
general impression, based on both observation and in discussion, that she does not care about that aspect, so long as resuits are
achieved. I believe that the weight and impact of her methods are what have led to where we are today with this request for my
statement here, as | have been witness both personally and second-hand via observation of others in the command.,

The following are my observations as discussed with Brigadier General Bowen:

- While Col Spletstoser drives for results, her methods lead to a toxic environment. She is too often overly-flippant and
disrespectful, in the presence of junior personnel, in her discussions about senior leaders here and elsewhere. Oftentimes, I see it as
her cynicism and irreverent humor taken too far with too wide an audience of junior personnel. Her comments are far too often both
dismissive and vulgar -- which in isolation may be tolerable yet uncomfortable - but in a leadership position and often in discussions
surrounded by more junior personnel, it is unacceptable. In a small group of peers, it would simply be different.

- Onc of the cardinal rules at this command is to treat everyone with respect. Sadly, I think this is the crux of the issue. Col
Spletstoser does not do so, routinely violating that red line. I have heard many more junior personnel ask how someone so close to
senior leadership gets away with such blatant disregard of other people. The challenge is that the disrespect is usually not in the
presence of the senior leaders. 1 have witnessed such irreverence, which comes in an off-the-cuff manper that is just part of the
colonel’s persona. Around some and in small audiences, I have seen that from many people over the years and is not itself a flagrant
issue. Here, it becomes an issue because she is so blatant about it in the presence of so many.
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sTaTemenT of [DXEMTNCIUSSC | TAKEN AT 1330 DATED 20180126

9. STATEMENT (Continued)

- There is an inflated sense of self with Co! Spletstoser that permeates the command climate. Understanding that the position
requires the need to drive for results that the commander desires, and as a result of knowing what the commander desires far more
than most, Col Spletstoser "lays down the law" about how things will go in a given situation, based on her own assumptions and
without consult with the commander, This in itself is not an issue -- it's expected, as the CAG director has a close relationship with
the commander and would have good insight into what might be expected, just as 1[(b}(6).{7)(C}] have a close relationship to advise on
matters of my own expertise. But the issue here is that Col S often, in these situations, comes across as wearing the stars herself, as
an inflated sense of self, and often sending a message that there is no need to discuss a matter with the commander, even if you
believe you have a solid rationale. In such cases, you are dismissed or verbally belittled in an "T can't believe you'll go to the boss
with that" attitude, in front of both juniors and peers. This has also sometimes been an issue in the decision-making process for
public and media engagements -- the PA team are the experts in this realm, but are often dismissed or sometimes even left
uninformed, treated as subordinate to the CAG rather than equals in their own fields of expertise, and the commander does not get
the counse! he should be getting in these matters.

- Public shaming is not uncommon. One example clearly comes to mind, when on an bilateral engagement visit to Australia, Col
Spletstoser very publicly reprimanded the general's aide in the foyer area of the vice chief of defense. T was nearby, as were several
of our Australian host planners, and other leaders flowing through in the rooms on either side of us. The matter was related to some
element of the plan for the day (1 don't recall the specifics), with which the aide made a decision that did not sit well with the colonel.
Rather than dealing with the issue in a more professional and subdued or 1v1 manner, the aide was inappropriately reprimanded in
public. Moments later, I made a comment to Col S, something to the effect of "a little harsh, don't you think?", to which the response
was a bit of a shoulder shrug and that the aide should have done differently, It became clear to me that the colonel did not care about
that interaction and how it may have been perceived by others, or how it may have impacted the aide himself.

- 1 have also witnessed second-hand effects of the office environment in the CAG. I had repeatedly scen many members of the CAG
who come to my office to "escape” the environment and to decompress. Of note, this has not been the case recently, with no
problems noted the last couple of months, These action officers are always respectful and never, in my presence, specifically called
out details. But they would come down and make more general comments about how "rough it is up there” and the need to just come
to someplace where they feel like they can talk. There were two individuals with whom I spoke who were more candid, and who
said the work environment was harsh and intolerable, having to hear their coworkers being yelled at and disrespected routinely. I
was not witness to this, but was talked to by others, as noted. This is an example of how situations expand beyond the office --
where staff talk across to other staffs, and can impact far beyond your own team and workspace. Of late, the CAG staff have
commented on a better work environment.

- Lastly, I would note that a challenge is ali too often seeing ideas | have shared with Col S, from my own staff, being taken for
action by CAG and with no credit given to the originator. Overall, it doesn't matter who gets the credit if it's moving the process
forward in a positive way. But in reality, there is an impact on command morale if credit isn't given where credit is due with the
more junior personnel, and it can stifle idea-sharing. Tt's not a big issue in isolation, but is another indicator of a patten of concern in
how people are treated or otherwise not considered.

These issues have added over time, and were not a consolidated problem in my eyes for several months. But other O-6 officers and |
began to all make similar comments with cach other as to these types of issues, bearing witness to comments and actions of our
subordinates, and it has compounded into a situation where our individual comments to her and to each other seem to have no
meaning or impact. Most recently, as I was to approach Col S about her treatment of others, I was asked instead to speak to an
investigating officer because these matters were already being looked into by command leadership. This brings us to where we are
today with this submitted statement.

In the end, I do believe Col Spletstoser has been an effective officer, but lacking as a leader. Her support to the commander has been
solid, but her tactics have the risk of putting our leadership in a bad light with respcct to the treatment of others. The problem is that
in achieving success, her own methods have left a negative mark as t0 how she gets those results. If people matter, these methods
should matter and should change, with a nod to more respect for all involved.
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9. STATEMENT (Continued)

**+% No entry on this page ***
AFFIDAVIT
l[(b)(ﬁ).(T)(C) USSq _ . HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT

WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 2 . IFULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

{b)(€).{T)(C) USSC

(Signature of Person Making Stafement)

WITNESSES: Subscribed and swom to before me, a person authorized by law to
administer oaths, this 26 day of January . 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN GREGORY.scoTT] (B)(E).(7)(C) USSC [
ORGANIZATION OR ADDRESS (Signature of Person Administering Oath)

BG Gregory S. Bowen -
(Typed Name of Person Administering Oath)
Art. 136, UCMJ

ORGANIZATION OR ADDRESS fAuthority To Administer Oaths)
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SWORN STATEMENT
For use of this form, see AR 190-45; the proponant agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Tite 10, USC Section 301; Title 5, USC Section 2851; E.O. 9287 Social Security Number (SSN).

PRINCIPAL PURFOSE: To document potential criminal activity imvolving the U.S. Ammy, and to aflow Army officials fo maintain discipline,
law and order through investigation of compisints and Incigants. .

ROUTINE USES: information provided may ba further disclossd to federal, state, iocal, and forcign government law enforcement
apencies, prosecutors, counts, child protactive services, victims, witnessas, the Department of Veterans Affairs, and
the Office of Personns| Management. Information provided may be used for determinations regarding judicial or
non-judicial punishment, other administrative disciplinary actions, security dlearances, recrvitment, retention,
placement, and other parsonnel actions.

DISCLOSURE: Diaclosure of your SSN and ather informatlon is voluntary.
T TOCATION ’ STINE 14 FRENONBER . |
(b)(B).(7)(C) USSC 20180205 0740
1 NAME 6. 55N 7. G
(bY(B),{THC) USSC [(b)(ﬁ).("f)(C) US?ﬂ {b)(6).(7)(C) USSC
{b)(6),(7)(C) USSC
¥ 1} (PX).(7)(C) USSC | » WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:
1 bave an incomplete recollection of our many exc. will here what T remember,

1 met Kathy Spletstoser when I held the position off (B)6).(7)(C) USSC _ [She was a newly acquired Strategist/59 who had been
passed over for COL. She was protesting this decision, claiming that the Army never should have allowed her to be a Strategist if he
timeline would preciude her ability to meet milestones required for promotion. She bas left her basic branch in good measure
because she was not a likely select for COL due to less than optimal block checks while in Battalion Command. (She had felt she
had not received the ratings she deserved for personal and gender reasons vice professional performance reasons and I believe had
rebutted that/those OERS, as well.) She was adamant no one ever told her about the Strategist COL requirements and that in any
event, the fact that she was a battalion commander in her basic branch should have offset those requirements. She repeatedly stated
how rare she was in the Strategist ranks and that theses ranks needed someonc with her operations! and leadership credentials.

Kathy is talented. She is also extremely off-putting. 1remember immediately talking to myself about how I conld not allow her
chip-on-her-shoulder and arrogant projection. to close my mind to the merits of what she was saying, So I listened to her with an
apen mind and decided that T would help her] (©)6).(6)7)(C) USSqand assist in getting her access my boss, thel (0)(6).(7)(C) USSC|

I had many hours with Kathy, (b)(6).(b{7)(C) U and talking to her. While short on detailg, the basic memory of that time was
dealing with a disgruntted persan who simply could not sce herself at all. Ido recall that most of my suggestions had to do with tone
and with assumptions she was making about other's intent and the Army requirement for her personal cepabilities.

In these hours, I clearly conveyed to her a few things. First, SHE was personally responsible for not understanding the requirements
for promotion to COL before she decided to become a Strategist, something she could not hear. Secondly, if she was having
problems with so many people, it would be & good idea to look in the mirror, that we all needed to do that. Thirdly, I told her that
her manner was off-putting and that emotional quotient, getting along with others, and humility were important in our profession,
and increasingly so as she progressed in rank. Her response was neutral, as if she didn't even hear me, that what I bad to say about
these things was not important to her, I ended this sequence of events thinking, I do not want her as a lcader in the Strategist career
field. Because 1 bad not warked closely enough with her professionally, I erred on the side of| ")) {you just don't LIKE her. She is
in survival mode right now. You are seeing the worst.”

After her packet was in, I dida't have steady contact with her. I moved to the ®X6-(7)(C]1 do recall her reaching out to me for
assistance on something clse related to a grievance - I simply can't remember - but [ declined. She was not open to seeing herself at
all, After that last exchange, we passed each other in the hallway of the Pentagon and she ignored me. Could be she did not see me.
I perceive Kathy as toxic, arrogant, possessing an extremely low EQ, friction-causing, and constantly carrying a chip on her shoulder
about one thing or another. I am not alone. That is indeed her reputstion amang the people who served with her, at least at that time.
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(B)EL(7)C)USSC

STATEMENT OF | | TAKEN AT DATED
6. STATEMENT {Curmroea;
(B){6).(7}(C) USSC AFFIDAVIT

» HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT

WHICH BEGINS ON PAJE 1, AND ENDS ON PAGE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY 1
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUE

- IFULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

()6, (THCYUSSC

WITNESSES: Subseribed and swom to before me, a pareon authorized by lew to
administer oaths, this day of i
at HG USSTRATCOM. Offutt Air Force Base, Nebraska
ORGANIZATION OR ADDRESS (Signattire of Person Administering Oath)
BG Gregory S. Bowen
(Typed Name of Person Admiristering Oeth)
Art. 136, UCMY
ORGANIZATION OR ADDRESS (Authorfly To Administer Caths)
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SWORN STATEMENT
For use of this form, sss AR 190-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Tiis 10, USC Section 301; Tite 5, USC Section 2041 E.D. $387 Sodlal Seaurity Number (SSN).
PRINCIPAL PURPOSE: T document potential criminal activity invalving the LS. Ammy, and to allow Army officisls to maimain discipine,
taw ard order through investigation of complaints and ncidents.
ROUTINE USES: information provided may be fnther disciosed o ledarai, siste, local. snd foreign govemment law enforcement
agencies, prosecitors, courts, child protsciive services, vicims, witnessas, the Departmant of Vetanns Affairs, end
tha Offica of Parsonnel Managemant. Information pravided may be used for celsrminations regarding judicial or

plscement, and other personnel actions.
DISCLOSURE: Disclosure of your SSN and other information is voluntary.
T, TOCATION ’ S TWE |+ FILEENOWBER |
20180126 0500
MIDDLE NAME 8. 88N

(b)(6).{7}(C) USS " {b)(6).{7)(C) |

{b}{B).{7)(C) USSC

ESS

STRTACOM|(®)P01 SAC bivd, Offutt AFB, NE, 68113
% | [®XELTNC) USSC | , WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

Several months back; during 3 Iead brief to the Commander in the J5 conference room, as the brief was ending and the CC was
departing ; COL Spletstoser as she was leaving loudly announced, “that brief was a piece of shit!” ! tock exception 1o the comments
for being unprofessional and inaccurate and especially since it was directed at my team.. I did not engage COL Spletstoser as she
was departing with the Boss. 1 returned to my office and the staff suspected that | wes J®)(6).(7)YC) USSC  linquired
2 10 what had happen; 1 shared the story with ®)dand stated that 1 would go talk to Kathy after my nexf meefing concluded,
Upon returning to the| (®]offices after the mecting 'b)(G)'m(C}infomedmespokmwithKnhynnd
that she understood. Col Spletstoser apologized the next day and assured me it would not happen agsin.

A few more months after the situstions described above; the X{was preseating a new operational concept to the Commander in
Commander's Situation Room( CSR). Quite frankly the bricfer struggied in conveying the intent of the aperational concept 1o the
Commander, The Commander directed some follow-on actions; end tofd the bricfer that (b)(efforts were good just not on target 8o
check fire and re -scquire. I was discussing with the briefing officer what 1 wanted him @ do when COL Spletsoser barged right up i
1o us and yelled; " you are » fucking embarrassment as| (0)(6).(7)officer,” to the brisfer who was[(0)(6).(7)|officer. Igot pissed
quick; [ told Kathy equally as loud that I owned the brief and it was being corrected. COL Spletsoser continued to attempt to berate
the briefing officer until I stated to her; "this fucking conversation is over," at which time she just walked away, mumbling but 1
could not hear what she was saying. ‘

During an exercise on the Battle Deck at the very end of the training session there was a discussion with the Commander about
ensuring sl participants world wide wok in Zulu times; there had been some confusion during the conference about times. Several
Flag officers and SES's were present and involved in the exercise. As the Commander had given his final observations and
directions for how o improve; COL Spleststoser biurted out "remember poople we only work in Zulu time, we should all know
that 1.¥

Her delivery and tone were simply “unprofessional.™

Suffice to say that Col Spletsoser is good at het job or she would not be the CAG Director but her professional comportment when
dealing with senior officers and civiliang is very derogatory and disrespectful.
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STATEMENT OF (b)(s)-(”(C)USSC! TAKEN AT UJSSTRATCOM DATED 20180126
9. STATEMENT (Continued)

AFFIDAVIT

| (X6).(7)HCYUSSC . HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, ANDENDB ON PAGE 2 . | FULLY UNDERSTAND THE GONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENY, AND WAITHOUT COERCION, UNLAWFUL | B)ENTNC) USSE

(Signature of Person Maiing Staternent)
WITNESSES: Subscribed and swom to before me, @ parson authorized by lew to ‘L
.

sdminister caths, this  26th  day of January

at a
(b){B) USSC

ORGANIZATION OR ADDRESS

-“B&Gngnry S. Bowen
{Typed Name of Person Adminisiering Osth)

Art. 136, UCM]J
ORGANIZATION OR ADDRESS {Autharlty To Administer Oaths)
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| SWORN STATEMENT
For use of this form, see AR 190-45; the prgponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Tiie 10, USC Section 301; Title 5, USC Section 2851; E.O. 9387 Social Security Numbes (SSN).

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Ammy, and fo aliow Army officials to maintain discipline,
law and order through investigation of complaints and incidents.

ROUTINE USES: Information provided may be further disclosed to federal, state, local, and foreign government law enforcement
agencies, prosecutors, courts, child protective services, victims, witnesses, the Department of Veterans Affalrs, and
the Office of Persannel Management. Informaticn provided may be used for determinations regarding judicial or
ron-fudicial punishment, other administrative disciplinary actions, security clearances, recrultment, retention,
placement, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and other information is volurtary.
1. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
STRATCOM HQ[®/EH7NC)USSC | 20180123 0830

5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7.
(b){B),(7)(C} USSC I(b)(ﬁ).(T)(C) ussc

J3_ ORGANIZATION OR ADDRESS
(b)€).(T| HQ US STRATCOM
0.

1j{b)(6){7)(C) USSC_| , WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

I was asked to comment on my experiences with COL Spletstoser where her actions/engagements cause friction among the staff. [
offer the following:

I have worked routinely with COL Spletstoser since| ?)X6).0X7)q jn that time I have had frequent interactions with her on a variety
of topics. Iam aware of the friction surrounding her engagements with other members of the staff and offer the this amplification:

--My personal interactions with COL Spletstoser are professional but speak plainly and directly in the process. I believe both of us
are comfortable with the tone of our conversations and our professional relationship. I do recognize that some people would be
uncomfortable with the frankness and language of our exchanges.

-1 did get frustrated with COL Spletstoser during an email exchange on CAG manning last fall. We had changed the CAG
nomination process from soliciting nominees via TMT to simply having the J1 pull top performers for the CC to select from. COL
Spletstoser was frustrated that I was reaching back to the J-Dirs for their assessment/impacts of some of the nominces when the
CAG/CC had already chosen a fill for the billet. I did reply to the email as I figured T could better resolve in person. We resolved
professionally and subsequent fills works smoothly. :

-1 am aware that her engagement with some of the front office staff that pushed them to engage the Chaplain and IG about toxic
leadership. Most of these events occurred around coordinating Commander’s travel plans and the travel planning process. I also
fielded onc specific engagement for PA after one of there AOs felt they we spoken to by COL Spletstoser in a unprofessional
manner. My characterization of the staff's view was that she spoke to them unprofessionally and was not shy to criticize them
publicly. I spoke with MG Karbler when those occurred. He would speak with Col Spletstoser when those events occurred.
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STATEMENT CF TAKEN AT DATED
§. STATEMENT (Continued)

AFFIDAVIT
1 PIBLTHC) USSC ] , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE . IFULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT iS TRUE. | HAVE INITIALED ALL CORRECTIGNS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

(b)(B).(7)(C) USSC

(Skgnature of Person Making Statement)

WITNESSES: Subscribed and swom 1o before me, a person authorized by law to
administer oaths, this 30  dayof January 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN GREGORY 5¢oT1] (B)(6),{7)(C) USSC ]
CRGANIZATICN OR ADDRESS (Signature of Person Administering Qath)

BG Gregory S. Bowen
{Typed Name of Person Administering Qath}

Art. 136, UCMIJ
ORGANIZATION OR ADDRESS (Authority To Administer Caths)
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SWORN STATEMENT
For use of this form, ses AR 190-45; the proponent agency Is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2851; £.0. §397 Soclal Security Number (SSN;.

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Army, and to allow Army officials to maintain discipline,
law and order through investigation of complaints and incidents.

ROUTINE USES: Information provided may be further disciosed to faderal, state, local, and forelgn govemmant law enforcement
agencies, prosecutors, courts, child protective services, victims, witnesses, the Dapartment of Veterans Affairs, and
the Office of Personnal Managemant. Information provided may be used for determinations regarding judictal or
nan-judiclal punishment, other administrative disciplinary actions, security clearances, rectuftment, retention,
placement, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and ¢ther information is voluntary.

1. LOCATICN 2. DATE (YYYYMMOD) 3. TME 4. FILE NUMEER
USSTRATCOM HQ[(b)E).{ 20180126 0900
= | AST NAME FIRAT NAME MIDDLE NAME 8. SON 7. GRADE/STATUS
(B)(6).(7)(C) USSC [EHEEIUBSE] (b)(6).7)(C) U}
8. ORGANIZATION OR ADDRESS

USSTRATCOM|®)EHINC) USSC [OFFUTT AFB, NE

S 4@(6).(7)(0) ussc l , WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

(B)(B).(7)(C) USSC

1[(b)(8).(7)(C) USSC | Thave worked for two Commanders and have interacted with two CAG
Directors. While Admiral Cecil HANEY was the Commander,|(®)6).(7)(C) USSC hwas the Director of the CAG.

During|(b6)(6).(7HC) USSC |time at USSTRATCOM, 1 had minimal interaction with him or his staff. I recail only seeing him on twe

] to three missions in support of the Commander. The CAG, however would often directly interact with the front office Trip Planner,
{b)(6).(7)(C) USSC | has since left USSTRATCOM and been replaced by[(B}6).(7}C) USSC | Adm HANEY’s travel team

consisted of either an Executive Officer or their Deputy, an Aide-de-Camp, a PSA and a Communications Officer (CommO). This
remained the core travel team until Adm HANEY s departure and remained during the transition to the new Commander, Gen John
Hyten. I did not notice the shift in the travel team until the departure of Gen HY TEN’s Exec,|(b)(6).(THC) USSC | Once
(B){6).(7T)H(C) USSC I noticed Col Kathryn SPLETSTOSER, Director of the CAG, began to be a frequent member of the travel
team. Col SPLETSTOSER became a full time member of the travel team starting in January 2017.

During the transition, the Commanders Exec and Deputy Exec changed personnel. Col SPLETSTOSER’s role in the Commanders
travel mission increased. It appeared, from my perspective, Col SPLETSTOSER gain more responsibilities in the overall operation
of the front office. trip planner and travel team. At this point the dysfunction between the front office staff and the CAG became
noticeable.|(0)6).(7)(C) USSC |roIe as the Trip Planner decreased. Originally, the Trip Planner built the trip book, worked

transportation and Jodging for the travel team. Col SPLETSTOSER assumed most of those responsibilities and brought them under

the CAG.|(BHEW(THC) USS| fet that this was a personal attack on (®)(6).(THC)kresponsibilities. Over time,{(b)(a)-{-’)(c) ussc I:truggles

with Col SPLETSTOSER and her staff would brin become overtly upset. Irecall a few instances where there were mistakes
Reietes

made in the trip planning due to lack of communication between the CAG staff and |{®)6)1.(7)C) USSq Cof SPLETSTOSER told Gen
HYTEN a mistake was made and blamed|(b)(6).(7)(C) USS{directly.

10. EXHIBIT 1. INITIALS Q ATEMENT
©)B).{7)(C) USSC PAGE1OF 2  PAGES

ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT CF TAKENAT _ DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED. .
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USE THIS PAGE IF NEEDED. iF THIS PAGE IS NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM.

STATEMENT oF [(PXEL(TIC) USSC | TAKEN AT USSTRATCO_ ®)IOLThaTED 20180126

8. STATEMENT (Conlinued}

A particular incident that sticks out in my memory is the Halifax Intemational Security Forum, Halifax, Nova Scotia. Typicall 2
mission planning begins months in advance of event, With this mission, arrangements were made for lodging by
Staff at the Security Forum informed|{P}€).{7)(C) USS] lodging arrangements were made for Gen HY TEN and a few members of his
staff to stay at The Westin Hotel in Halifax, NS. Room availability limited Gen HYTEN and his staff to three to four rooms. The
full travel team, including the advanced echelon team, was nine personnel who required lodging. This was briefed to the team and
discussion for who would be required near the Commander began. It was determined the PSA, CommOQ and Aide-de-Camp would
need to be lodged at The Westin with the Commander. The remaining team members would stay ata nearby hotel and transport to
The Westin to support the Commander during the duty day. Once Co} SPLETSTOSER was notified she would not stay in The
Westin, she became angry. The next day, Col SPLETSTOSER walked directly into Ger HYTEN’s office to discuss the lodging
situation. Col SPLETSOSER briefed Gen HYTEN his security posture was diminished due to the separation of his security team
between two hotels. It was belicved by the front office and travel team, that Col SPLETSOSER was fine with the lodging
arrangements until she was told she would have to stay in a separate hotel. A meeting with the travel team was called where Gen
HYTEN briefed the team to never separate the team during lodging preparations. Once Gen HYTEN's portion of the brief was
complete, the personnel in the room stood up and Gen HY TEN exited. Prior to him completely leaving the room, Col
SPLETSOSER asked the travel team to stay behind. At this point, Col SPLETSOSER began to lash out at the travel team for
allowing the separation of the team. I personally feit she was attempting to blame me for allowing the team to be lodged in separate
locations. I understood it to be the responsibility of the CAG staff and trip planner to make the lodging arrangements. 1 asked Col
SPLETSOSER if I could respond, telling her I worked with the situation T was giving by the planning staff with regards lodging. I
planned to assume the risk of having my security team separated between the two hotels during non-duty hours. Coi SPLETSOSER
stated she was the Mission Commander, making her responsible for all mission movements and functions. Additionally, she is
responsible for the security team, communication operations and all of Gen HYTEN's engagements. If Gen HYTEN requested Col
SPLETOSER be the Mission Commander or ultimate authority for all trip movements it was not expressed to the Travel Team.

Prior to the team meetingj (0)(6}.(7)(C) USSC Gen HYTEN's Aide-de-Camp and | went down to the USSTRATCOM
cafeteria for lunch, While waiting for{(0)6).(7}(C) US §to purchase his items, I noticedas called over by Col SF

OSER who
was talking to Major General Daniel KARBLE'gj Chief of Staff, USSTRATCOM. I stood back and waited for| (P)(6).(7)(C) USSC
R to

talked to Col SPLETSOSER. As|(b)(6).(7)(C) US{ walked away from their conversation, I saw a look of confusion on|(b){face] (P)(5),(1
(B3)8).{7)(C) Jmentioned Col SPLET 1m, “I don’t chase around nol(b)(8).{7}(C) USST [* Both
were unsure of the meaning of this or want prompted it. //END OF STATEMENT///

[NITIALS OF PE

R NT
(bKE).(T)C) USSC PAGE 2 OF 3 PAGES
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STATEMENT of | (PNEML(THC) USSC

TAKEN AT USSTRATCOMJ(b)(G){ DATED

20180126
9. STATEMENT (Confinued)
:
AFFIDAVIT
| EHELTHCUSSC . HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ONPAGE 3

. | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE

CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE. OR UNLAWFUL INDUCEMENT.

{b)(8).(7)(C) USSC

{Signature of Person Making Statement)
WITNESSES:

Subscribed and sworn to before me, a person authorized by law to
administer caths, this 26

day of January 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN.GREGWY.SCOTT' (b})(6).(73(C) ussc
ORGANIZATION OR ADDRESS

(Signature of Person Administering Oath)

BG Gregory 5. Howen
{Typed Neme of Person Administering Qath)

Art. 136, UCMJ
ORGANIZATION OR ADDRESS {Authority To Administer Oaths)
INITIALS OF PERSON MAKING STATEME]
{b)(6){7}(C) USSC PAGE 3 OF 3 PAGES
DA FORM 2823, NOV 2006

APD LCVI.QIES




SWORN STATEMENT
For use of this form, see AR 180-45; the propanent agency is PMG,

PRIVACY ACT STATEMENT
AUTHORITY: Tilte 10, USC Section 301; Thie 5, USC Sectien 2851; E.O. 8387 Sodal Seturity Number (SSN).

PRINCIPAL PURPOSE: To document potential criminal activily invelving the U.S, Army, and 1o allow Army officials to maintain discipline,
law and order through investigation of complaints and incidents.

ROUTINE USES: informatioh provided may be further disciosed to federal, state, local, and foreign government law enforcement
agencies, prosecutors, cours, child protective services, victims, witnesses, the Department of Veterans Affairs, and
the Office of Personnel Management. Information provided may be used for determinations regarding judicial or
non-judicial punishment, other administrative disciplinary actions, security clearances, recruitment, retention,
placernent, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and other Information is voluntary.
7. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
HQ USSTRATCOM, Room|(P)6)|Offutt AFB, NE 20180124 0900
. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
{b)(B).(7)(C) USSC {b)(8),(7)(g

8. ORGANIZATION OR ADDRESS
USSTRATCOM] (b)}E).{7)C)

9.

|| ()(B).(7)(C)Y USSC ! . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

My interactions with COL Spletstoser (CAG Director, J004) are[0)E)EI7NC) U meetings we attend together with the
USSTRATCOM Commander. Those meetings most often involve USSTRATCOM senior leadership {Directors at GO/FO/SES
level). I have been uncomfortable with her professional bearing in these meetings «- routinely interrupting and providing counter
arguments to inputs from the senior staff. While it's important to foster a climate of frank discussion, I find her comments to be
unnecessarily blunt and without the normat professional courtesies when addressing or referring to senior officials. I've served in her
position in the past and am used to supporting staff providing such comments in private. However, it appears this behavior is
encouraged and/or tolerated by her senior rating chain of command (CS, CD, and CC).

Apart from professional bearing, 1 have personally witnessed multiple instances of COL Spletstoser waiting imtil the CC declares his
view and then piling on with her supporting view. For example, if the CC is unhappy with a staff product, she tends to blame the
staff when often the direction/guidance was provided to the staff by the CAG. If the CC likes a staff product, she tends to take credit
as if her view or guidance was the deciding factor. [ don't believe I've ever seen her publicly own up to providing poor guidance to
the staff that resulted in a significant redirection from the Commander later.

10, EXHIBIT 11. INITIALS OF PERSON MAKING STATEMENT
()(6).(7)(C] USSC PAGE 1 OF PAGES
ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED.
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STATEMENT OF (EHTIGIMER0 TAKEN AT DATED

9. STATEMENT {Cantinued)

AFFIDAVIT
1[(B)(E){7)(C) USSC | , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

8Y ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH FAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

(b}(6},(7)(C) USSC

(Signature of Person Making Statement}

WITNESSES: Subscribed and swomn 1o before me, a person authorized by law to
: administer oaths, this 25 day of January . 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

. BOWEN.GREGORY scaTT (D)(8).(7)(C) USSC 1
ORGANIZATION OR ADDRESS (Signeture of Person Administering Oath)

BG Gregory S. Bowen
{Typed Name of Persan Administering Oath)

Art. 136, UCMJ
ORGANIZATION OR ADDRESS {Authority To Administer Oaths)

INITALS OF PERSON MAKING STATEMENT

(bY(6).(7)(C) USSC

PAGE 3 COF 3 PAGES

DA FORM 2823, NOV 2006 AFD LC v1.01ES




SWORN STATEMENT
For use of this form, see AR 180-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2951; E.C. 9397 Sodial Security Number (SSN).

PRINCIPAL PURPOSE: To dacument potential criminal activity involving the U.S. Anmy, and to aliow Ammy officials to maintain discipline,
law and order through investigation of complaints and incidents.

ROUTINE USES: Information provided may be further disclosed to federal, state, local, and foreign government law enforcement
agencies, prosecutors, courts, child prolective services, viclims, witnesses, the Department of Veterans Affairs, and
the Office of Personnel Management. Information provided may be used for determinations regarding judicial or
non-judicial punishment, cther administrative disciplinary actions, security tiearances, recruitment, relention,
piacement, and other personnesf actions.

DISCLOSURE: Disclosure of your SSN and other information is voluntary.

1. LOCATION 2. DATE {WYﬁATDDJ 3. TME 4. FILE NUMEER
Offutt AFB, NE 20180119 0900

5. LAST NAME FIRST NAME, MIDDLE NAME 8. 88N 7. GRADE/STATUS
{b){6).{7)(C) USSC |(b)(5).(7)(C) US]

8. ORGANIZATION OR ADDRESS
USSTRATCOM, 901 SAC Blvd STE|(P)X6]Offutt AFB NE 68113-6000

Y
1| (b)(E){7)(C) USSC | . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

During 8 months of experience in the JOCC, I"ve observed the behavior of COL Spletstoser as the CAG Director, and noted a
negative impact on the working environment, team performance, and a damaging perception of Gen Hyten.

1. I began my job as|(b)(6).(7)(C} USSC
(b)(6){7T}{C) USSC

2. I was asked how I would characterize COL Spletstoser’s leadership style (Question 2*), but I do not recognize “leadership” in her
behavior. COL Spletstoser emits a very high demand signal for herselfto subordinates, and her actions are sometimes insolent and
arrogant. As an officer, ] characterize this type of behavior as disrespectful and unprofessional.

3, COL Spletstoser’s behavior has negatively impacted the working environment (Question 3*). I have observed her being
disrespectful and unprofessional. Some examples of this behavior follow.

3.a. On 08/16/17, COL Spletstoser emailed 2 helo transport request directly to Gen Hyten. The XO, DXO, Aide-de-camp (ADC),
and CAG members were included on the email, but the travel planner | (B)X6).(7)NC) USS| was left off. The next moming, COL
Spletstoser was in the office and ] approached her and let her know we don't typically involve Gen Hyten directly in trivial planning
details. Itold he takes care of these requests as the travel planner. She became visibly upset with me and left the
officc. Later that day, I went to COL Spletstoser’s office to try and smooth things over and ensure we both understood the
responsibilities of the travel planner. She again got visibly upset, and scolded me, saying “don’t you ever” interrupt me when I’'m
talking with someone else. It seemed COL Spletstoser primarily focused on a perceived ‘interruption’ and did not care to resolve the
original conflict about the travel planner’s duties or keeping trivial details off of Gen Hyten’s plate. Since this meeting in August, I
have not tried to engage her in this format again.

3.b. On 12/08/17, during a PACOM CC Visit IPR with the CC, Gen Hyten raised a question about one of the read ahead files.
COL Spletstoser responded and deflected blame to another COCOM staff, saying “open kimono™ the PACOM staff is a mess and
disorganized. 1 was disappointed she would blame another COCOM staff and not take responsibility for the read ahead package
provided by the CAG for this engagement.

3.c. On 12/13/17, during an end-of-day meeting (also attended by CC, X0, DX0,[(B)(6).(7)(C) USSC B
anc‘ (b)(B)7IC)USSC | COL Spletstoser went on a self-described “rant” about fot being included on an email. She commented to

10, EXHIBIT 11. INITIALS OF PERSON MAKING STATEMENT
(b){(8).(7}C) USSC PAGE1OF 3  PAGES

ADDITIONAL PAGES MUST CONTAIN THE HEADING “STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED.

DA FORM 2823, NOV 2006 PREVIOUS EDITIONS ARE OBSOLETE APO LC v1.01ES




USE THIS PAGE IF NEEDED. IF THIS PAGE IS NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM.

STATEMENT oF | (PXB)L(7)(C) USSC | TAKEN AT 0900 DATED 20180119

9. STATEMENT (Continued)

(3.¢c. cont.) Gen Hyten and the staff, “I can destroy you publicly,” or you could include me and I can help you fix your mess
privately. | was surprised she would use this type of threatening language in front of Gen Hyten. COL Spletstoser also suggested
people were purposely trying to exclude her. Gen Hyten countered he didn't think there was any kind of conspiracy going on and it
was probably just an error of omission.

4. Concerns about personal proximity and team performance (Question 4*): COL Spletstoser seems very concerned and passionate
about her own personal proximity to Gen Hyten. 1 think there is a general fear of reprisal if COL Spletstoser is not satisfied with her
proximity to the CC (meetings, emails, travel). The CAG team often makes an extraordinary effort to ensure COL Spletstoser is not
upset on this issue. Several examples involving her persona! proximity concerns follow.

4.a. On multiple occasions, I've observed COL Spletstoser slip into meetings in Gen Hyten's office where she was not on the
attendee list. This even happened for CC meetings that were previously scheduled to be one-v-one, Additionally, personnel
responsible for passing security clearances have gone out of their way to ensure COL Spletstoser is included in meetings with high
clearances where another officer in her position would not typically be included, both TDY and at home station (Question 6*).
There is a general understanding among the staff to get her access at all costs to avoid the backlash that happens if she is kept out.

4.b. During the summer of 2017, I noticed an increased focus by COL Spletstoser on trip logistics and a corresponding
deterioration of team performance. COL Spletstoser communicated disparaging comments to Gen Hyten in emails, criticizing the
travel planner and the front office about trivial trip planning details. There were multiple occasions where | (b)(8),(7)(C) USY(travel
planner) was left off of critical travel-related emails from COL Spletstoser. I forwarded these messages to
noted (b)(§was left off. | (P}(E).(7)(C) erlob was being threatened and was discouraged at work despit
coordinate travel logistics with the CAG AOs.

4.¢. During a September 2017 trip to DC, T was f the main travel team with Gen Hyten. I and several other personnel
(including COL Spletstoser,{(b}EL(T)C) US and|B)(6).{7)(C) USSC |stayed in a hotel right next to the hotel where Gen Hyten and his
support personnel were lodged (CC, Security, ADC, Comm, and Comm Room). COL Spletstoser raised a concern about needing
hotel access keys so she could get to the Comm Room near Gen Hyten because she was not staying at the same hotel. During this
trip, she expressed dissatisfaction about being lodged at a different hotel than Gen Hyten. To me, separate lodging didn't seem to
have a negative impact on Gen Hyten or the mission.

4.d. When considering](b)(5) USSC KQuestion 5*), T find I often don’t trust COL Spletstoser’s
representation of Gen Hyten’s intent and direction. My perception of her behavior is every move is calculated to advance her own
standing with Gen Hyten, What is represented as best for the boss is usually first best for her. This perception was reinforced during
my interaction with the CAG AOs, and COL Spletstoser during the trip prep for Halifax in November 2017.

4.4d.1, The week of 15 November 2017I(b)(5)-(7)(°) ‘: worked closely with the CAG AOs to determine who would stay close to
the CC because there were limited rooms available in Halifax. CC, COL Spletstoser anq (b}6).(7)(C) UST were gone and I was filling

in as XO.[(6Y6).(7}(C) | asked me to prioritize who should be in the hotel with Gen Hien and | gav the following priority:
_(b

security, comms, ADC. The CAG AOs were strongly pushing back with )(6).(7XC) %o bump someone in order to get COL
Spletstoser a room in the same hotel because they knew she would be upset if she was geographically separated. Iargued that the
rooms were limited and Gen Hyten needed his primary support team in the same location for 24/7 support. I could not justify
bumping one of the CC’s primary support team members for the CAG Director. The next day, COL Spletstoser met with Gen Hyten
early in the morning before I arrived at work. When she walked out of the meeting, she did not offer me or the travel planner any
feedback even though her interaction with Gen Hyten had major implications for the trip planning. Gen Hyten called me into his
office and was upset the planners had not arranged for the whole team to be together in the same hotel. He expressed disappointment
we were not able to maintain team integrity, citing security concerns, and that it would need to be remedied. 1 do not believe this
concem for team integrity and security would have been raised if COL Spletstoser had originally been provided a room in the same
hotel as Gen Hyten,

4.d2. On 11/15/17, COL Spletstoser ran an Initial Planning Review (IPR) with staff for a trip to Halifax. Since | was acting as
XO and prepping for another meeting, I sen{(®}B).{7)(C) Uto take notes and represent the front office at the IPR. In this meeting,

COL Sple; veeping changes from previous plans for this trip, citing “team integrity - either stay together or don’t go at
all” (from|®XN6).(7)C) Udnotes). This was a major shift from a previous IPR where it was clearly identified the team planned to stay

INITIALS OF PERSON MAKING STATEMENT,
{b}B).(7)(C) USS PAGE 2 OF 3 PAGES
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STATEMENT oF | (B)6).(7)(C) USSC | TAKEN AT 0900 DATED 20180119

8. STATEMENT (Continued)
{4.d.2. cont.} at separate hotels for the Halifax trip.

4.¢. On 12/13/17, during an end-of-day meeting (referenced above), COL Spletstoser was visibly and verbally upset about being
left off emails sent to Gen Hyten, although she has access and monitors his email accounts.

3. Perception of the commander: There has been a perception that Gen Hyten knows about COL, Spletstoser’s negative behavior, but
effectively tolerates it by doing nothing to correct it. Concerns about COL Spletstoser were raised to Senior Leaders last summer,
but it seemed there were no consequences and in some cases the behavior got worse. When Joining the front office team, I expected
a very high level of performance, teamwork, and professionalism from all personnel supporting a 4-star General Officer. Personally,
|1 find COL Spletstoser’s negative behavior to be embarrassing and disappointing.

5.a. As the (®)6){this issue is professionally conceming because it runs counter to Gen Hyten’s two redlings:_1) treat everyone
with respect; 2) I can handle any news but old news. On 07/27/17, I met with Chief of Staff MG Karbler and ®X€1{7)C) Y5 discuss
this issue. Negative behavior continued.

5.b. I would describe COL Spletstoser’s interpersonal skills to be unprofessional and disrespectful at times. My perception is she
feels free to act this way because she knows she has the highest of top-cover in Gen Hyten and his support of her.

6. (Question 7*) [ am not personally concerned about reprisal from COL. Spietstoser, but I do think it is possible she may represent
me and others in a negative light to Gen Hyten. ;

*Reference only* Interview questions from 1/19/18;

1. How would you characterize the work environment within the CAG? Why? Please provide specific examples.

2. How would you characterize COL Spletstoser’s leadership style? Why? Please provide specific examples

3. Have you ever witnessed COL Spletstoser “bullying” or treating people in an inappropriate or unprofessional manner?

4. How has the CAG working environment affected interactions and/or operations on the rest of the staff? Provide examples.
5. Are you aware of COL Spletstoser manipulating TDY travel for her own benefit? Provide specific examples.

6. Does COL Spletstoser comply with command staff processes?.

7. Are you concerned about reprisal by COL Spletstoser?

8. Has COL Spletstoser ever sent emails that might shed light on the climate in the CAG?

9. Has COL Spletstoser made a positive impact on the CAG and/or the command? Provide examples.

AFFIDAVIT

1| (B)(6)(7)(C) USSC | . HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ONPAGE _ 3 . IFULLY UNDERSTAND THE GONTENTS OF THE ENTIRE STATEMENT MADE

—

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

(b){6),(THCYUSSC

{Signature of Person Making Statement)

WITNESSES: Subscribed and sworn to before me, & person authorized by law to
administer aaths, this 25 day of January ._ 2018
8t HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN.GR&GORY.SCOTTI (b)(8).(7}(C) USSC
ORGANIZATION OR ADDRESS (Signature of Parson Administering Qath)

BG Gregory S, Bowen
{Typed Naime of Parson Administering Qath)

Art. 136, UCMJ
ORGANIZATION OR ADDRESS (Authonty To Administer Oaths)

INITIALS OF PERSON MAKING STATEMENT
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DA FORM 2823, NOV 2008 APDLC v1.01ES




SWORN STATEMENT
For use of this form, see AR 180-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Tille 10, USC Section 301; Title 5, USC Section 2951; E.O. 9387 Soctal Security Number (SSN).

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Army, and to allow Army officlals to maintain disclpline,
law and osder through investigation of comgdaints and incldents.

ROUTINE USES: information provided may be further disclosed to federal, state, local, and foreign govemment law enforcement
agencies, prosecutors, courts, child proteciive services, victims, wilnesses, the Department of Veterans Affairs, and
the Office of Personnel Managemenl. Information provided may be used for determinations regarding judicial or
non-judicial punishment, other administrative disciplinary actions, security clearances, recrultment, retention,
placement, and other personnel aclions.

DISCLOSURE: Disclosure of your SSN and ather Information is voluntary.

USSTRATCOM. Bidg 500 ,l(b)(B),(?)(C| 20180124 1100

1. LOCATION 2. DAIE (YYYYMMDD] 3. TIME 4. FILE NUMBER

5. LAST NAME, FIRST NAME, MIDDLE NAME 8. SSN 7. GRADE;
(B)E).{7)C) USSC (b)(6).(7|
B. ORGANIZATION OR ADDRESS

USSTRATCOM[(B)BIdg 500 /[(BXE)(

3.
| ©XE).THC) USSC | . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

[ have observed extremely unprofessional behavior by Col Kathy Spletstoser. I distinctly recall one meeting in the Commander’s
Situation Room (CSR) where she expressed her opinion to the senior leadership in the Command using multiple expletives. In my
opinion her use of profanity was unnecessary, inappropriate for an O6 dealing with GO/FO/SES and created an uncomfortable and
hostile environment for the continued discussion and debate.

t*ti#lﬂltt*t.t#*#*t!l*#1*###t*t‘##**##tt***tt*NommG FOLLOWS###***##*#**'*******.**l**tt#*t#**“#t

0. EXHIBIT 11, INITIALS OF STATEMENT ‘
{(b)BL{7IC}US PAGE 1 OF 3 PAGES

ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED,

DA FORM 2823, NOV 2006 PREVIOUS EDITIONS ARE OBSOLETE APD LC v DIES




USE THIS PAGE IF NEEDED. IF THIS PAGE IS NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM.

{b)(B).(7}C) USSC 1

STATEMENT OFI TAKEN AT Offutt AFB DATED 20180124

9. STATEMENT (Continuad)
**#ttt*t‘**#*ll#*t*************t**lN'I‘ENTIONALLY BLANK*##t#*t**t***‘*’l*l**#!***!**##l*'lt'l*#**#*h*t*#i#

INITIALS OF PERSON MAKING STATEMENTI e oo aea
’ PAGE 2 OF 3 PAGES

DA FORM 2823, NOV 2008 APD LC v1.D1ES




STATEMENT oF | (B)BL(7)C) USSC |

TAKEN AT Offutt AFB, NE DATED 20180124
9. STATEMENT (Continued)
AFFIDAVIT
|l (B)(6).(7)(C) USSC| . HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT

WHICH BEGINS ON PAGE 1, AND ENDS ONPAGE 3 . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. ! HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

{b)(6),(7){(C) USSC

(Signature of Person Making Stalement)

WITNESSES: Subscribed and swom (o before me, a person authorized by law to
adminigter caths, this 26  day of January ©,__2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BoweN.GRecoRY.scoTT| (b)(6).(7)(C} USSC J
ORGANIZATION OR ADDRESS (Signature of Parson Administering Oath)

BG Gregory S. Bowen
{Typed Name of Person Administering Oath)
Art. 136, UCMTI
{Autharity To Administer Oaths)

CRGANIZATION OR ADDRESS

INITIALS OF PERSON MAKING STATEMENT
PAGE 3 OF 3 PAGES

DA FORM 2823, NOV 2008 APDLC v1.01ES




SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2051; E.Q. 9387 Social Security Number (SSN).

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Army, and te allow Army officials to maintain discipline,
law and order thraugh investigation of complaints and incidests.

ROUTINE USES: Infarmation provided may be further disclosed to federal, state, local, and foreign government law enforcement
agencies, prosecutors, courts, child protective services, victims, witnesses, the Depariment of Veterans Affalrs, and
the Office of Personnel Management. Information provided may be used for determinations regarding judicial or
nor-judiclal punishment, other administrative disciplinary actiong, security clearances, recruitment, retention,
placement, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and other information is voluntary.
1. LOCATION 2. DATE (YYYYMMOD) 3. TIME 4. FILE NUMBER
Offutt AFB 20180116 1542

_LAST NAME AMI LE NAME 6. SSN 7. GRADE/ST
{b)(6),{7)(C) USSC I (b)(G).(7){C)|

8. ORGANIZATION OR ADDR
USSTRATCOM, HQ}{®)(6).(7)(C)

)
1 BXB)TC) USSC | . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

In regards to the command climate in the CAG and the front office:

I do not feel that there is a toxic environment within the CAG or the front office. I have been at USSTRATCOM since Jan 2014, and
I believe T have experienced the most professional development during my time at USSTRATCOM while in the CAG. Part of that is
due to the job and its responsibilities, but a good portion of it is due to level of performance expected of me from COL Spletstoser
{COL 8). My best development often comes when [ am pushed outside of my comfort zone.

I understand that there are some within the CAG and front office that have an issue with COL S. I specifically know that|(®)(€).(7)C}
()6).(Jand] (PXE).7)XCY USihave an issue working with COL t;l( have openly stated it in the CAG office. I have personally not
11 b)E), 7i rI R

seen any inappropriate interaction between COL S and either { or] (b

T have no issue with the way COL $ performs her job as the CAG director. I believe COL S rightfully holds an extremely high
standard for the performance of those working in the CAG and the products produced for the commander. When performance or
products are not meeting the standard, she is very direct in letting you know and ultimately rectifying the situation. She does not
mince words and can come off as abrasive in her approach to correcting missteps. There have been several times where COL S has
aggressively notified me that my work has been sub par. Immediately after making her point, she returns to normal operations.
Additionally, COL S will often micromanage the staff with trip planning and product development. COL S refuses to allow for
mission failure if it is within her control to fix it. I do not take any of this personal or have issue with how she has treated me. All
planning and products are for the 4-star commander, and I expect to be driven hard and held to a high standard.

As an Army officer, COL § is not my first supervisor to have an aggressive leadership style. I can see how other services and
civilians may not be accustomed to this very direct and sometimes abrasive style.

L have personally only seen one occurrence where COL S lost her composure and went a little over the top. It was in 2A8 where she
held about 8 people after a meeting. These people spanned military and civilian from senior to fairly junior. She was visibly flustered
and took a very aggressive tone while re-calibrating the team's priorities. With some of the junior military and civilian personnel
present, ] feel she should have tampered down her approach.

(Continued on next page)

[0 ExHIBIT 11. INITIALS OF PERSON MAKING STATEMENT
(bY{6).(7)(C} USSC PAGE1OF 3  PAGES
ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED.

DA FORM 2823, NOV 2006 PREVIOUS EDITIONS ARE OBSOLETE APD LC v1.01ES




USE THIS PAGE IF NEEDED. [F THIS PAGE 1S NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM,

STATEMENT oF | (PXB){7)(C) USSC | TAKEN AT 1542 DATED 20180116

9. STATEMENT {Continued}

When [ first came to the CAG, there was a clear attitude of "us vs. her” perpetuated by the deputy CAG director at the time] (b)(G),(?)(C]
-h

[(B)BLTIC) USiI believe this isolated COL 8, and degraded the cohesion of the team. Since{(b)(6).(7)(C}) USHleft and most of the older
CAG members have turned over, the attitude within the CAG has greatly increased.

I personally feel the CAG and front office perform better because of COL §'s influence.

#****4***t*t*tl**#****#**i***#*****ttttt#t#*Nothing further#***tttttt*ti#tlt*#*‘*.*#**t*i*#**ﬂ**t******l**t’l#

INITIALS OF PERSON MAKING STATEMENT -
{b}(8),(7T){C) USSC PAGE 2 OF 3 PAGES
DA FORM 2823, NOV 2006 APDLC v1.01ES




STATEMENT oF] D)(E).7)CYUSSC ] TAKEN AT 1542 DATED 20180116
9. STATEMENT (Confinued)

!*t*##***t!hﬂt‘*lt*ll‘#**i*t**t*tl*‘**tttNothing on this pagci*'I**U*t**‘*Jl*li*i*tt*I*t#‘**t*#*lt*****t**t-*i*l*

AFFIDAVIT

. HAVE READ QR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ONPAGE 3 . I FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFLUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

{b)(E).{7)(C) USSC

|I(b)(5).(7)(c) ussc

{Signature of Person Making Statement)
WITNESSES: Subscribed and swom to before me, a person authorized by law to
administer caths, this 17  day of January 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska
BOWEN.GF!EGORY.scorrI {b)(6).{7)(C) USSC
ORGANIZATION OR ADDRESS (Signature of Person Administering Oath)

BG Gregory S. Bowen
{Typed Nams of Person Administering Oath)

Art. 136, UCMJ
ORGANIZATION OR ADDRESS (Authonity To Administer Oaths)
INITIALS OF PERSON MAKING STATEMENT
| &)8).(7)(C) USSC ] PAGE 3 OF 3 PAGES

DA FORM 2823, NOV 2006 APD LC v1.O1ES




SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2851; E.Q. 9397 Secial Security Number (SSN).

PRINCIPAL PURPOSE: Tp dacument potential criminal activity Invotving the U.S. Army, and to allow Army officials (o maintain discipline,
law and order through Investigation of complaints and incldents.

ROUTINE USES: Information provided may be further disclosed fo federal, state, lacal, and foreign govemment law enforcement
agencies, prosecutors, courts, child protective services, viclims, withesses, the Department of Veterans Affairs, and
the Office of Persornel Management. Information provided may be used for determinations regarding judicial ar
non-judicial punishment, other administrative disciplinary actions, security clearances, recruitment, retention,
placement, and other personnet actions.

DISCLOSURE: Disclosure of your SSN and other information is voluntary.
1. LOCATION 2. DAIE (YYYYMMODD) 3. TIME 4. FILE NUMBER
Offutt AFB, NE 20170118 1550

' T IRST NAME, MIDDLE NAME B. SSN 7. GRADE/STATUS
(bYEL.(7)C) USSC | [EX6)7HCIUSSq
8. ORGANIZATION OR ADDRESS
USSTRATCOM [®)6).7)|

)
1] (0)(8).(THC) USSC | , WANT TO MAKE THE FOLLOWANG STATEMENT UNDER OATH:

I arrived in the Commander's Action Group (2F8) on/about Over the past cnths, I have witnessed consistent
unprofessional behavior by Colonel Kathryn Spletstoser in the form foul language, public berating, caustic leadership, and
micromanagement, which has negatively impacted the relations with other offices in the HQ. On routine occasions, she has openly
rebuked her subordinates in public and in a very loud voice with expletives. She exhibits very erratic mood swings and
condescending/glib attitude, which causes the office to be on edge as we don't know what to expect from minute to minute. She has
poor self-control and restraint. She has a lack of remorse and is calious and lacks empathy. Frankly, it is some of the worst leadership
T have seen in mears of Active Duty. She severely lacks the basic interpersonal skills that results in very offensive and off-
putting language. She speaks in tones that disrespect others and is dehumanizing. My first few months in the CAG was spent
building bridges with other offices that she burned. When she criticizes and publicly rebukes, we lose confidence and become filled
with self-doubt and fear...and morale drops. She is very unpredictable in her emotions. She is the definition of toxic leadership that
the Army has been trying to eradicate for years, In two words, I would summarize her leadership style as "Aggressive Narcissism".

She clearly has a high IQ and is very knowledgeable in her skill s t we work in g h jstituti d
skills to get things done. In my opinion, I think she (0)(5).(b}(B),(7)(C) USSC |

(0)(5},(b)(6}.(7){C) USSC |

10. EXHIBIT T1, INITIALS OF PERSON MAKING STATEMENT
[(B)E).(7)(C) USSC | PAGE 1 OF PAGES
ADDITIONAL PAGES MUST CONTAIN THE HEADING “STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED.

DA FORM 2823, NOV 2006 PREVIOUS EDITIONS ARE OBSOLETE APD LG v1.01ES




STATEMENT COF TAKEN AT DATED

9. STATEMENT (Continued}

AFFIDAVIT

THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

1 (B)(6),(7)(C) USSC | + HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1. AND ENDS ON PAGE 1 . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME, THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT

|(b)(6).(7)(0) Ussc

(Signature of Person Malding Statement)

adminlster oaths, this 1§  dayof January

WITNESSES: Subscribed and swom to bafore me, a person authorized by law to

2018

at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

sow-en.sﬂseonv.scord (b)(6).(7)(C) USSC

ORGANIZATION OR ADDRESS (Signsture of Ferson Administering Oath)

BG Gregory S. Bowen

{Typed Name of Person Administering Qath)
Ant. 136, UCMJ

CRGANIZATION CR ADDRESS {Authortty To Administer Caths)

} 'NITIALS GF PERSON T
i (b)E)(7)(C) USSC PAGE OF

PAGES.

DA FORM 2823, NOV 2006

APD LG 1.HES




SWORN STATEMENT
For uge of this form, see AR 180-45; the propenent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2851; E.O. 8397 Soclal Security Number {SSN).

PRINCIPAL PURPOSE: To decument potential criminal activity involving the U.S. Army, and to allow Army officials to maintain discipline,
law and order through investigation of complaints and incidents.

ROUTINE USES: information provided may ba further disclosed to federal, state, local, and forgign government law enforcement
agencies, proseculors, courts. child prolective services, victims, witnesses, the Department of Veterans Affairs, and
the Office of Personnel Management. Information provided may be used for determinations regarding judiclal or
non-judicial punishment, other administrative discipknary acfions, security clearances, recruitment, retention,
placement, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and other information is voluntary.

1. LOCATION 2. DATE (YYYYMMOD) 3. TIME 4. FILE NUMBER
USSTRATCOM, Offutt AFB, NE 20180124 1730

5. LAST NAME, FIRST NAME, MIDDLE NAME 8. SSN 7. GRADE/STATUS
BIELTIC) USSE | biEHrieINss) [©F.70C) UsY]

8. ORGANIZATION OR ADDRESS
USSTRATCOM, Bldg 500, Offutt AFB, NE 68046

8.
| (B)EX(THC) USSC | , WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

On 17 Jan 2018 from 0800-0820 I was interviewed by BG Gregory Bowen in regard to the work climate in the USSTRATCOM
Commander’s Action Group (CAG) and Front Office (FO). During the interview I expressed my opinion that a hostile work
environment does NOT exist in the CAG, nor is it fostered by our director, COL Kathryn Spletstoser.

Instead, my opinion is that COL Spletstoser is the type of leader/director that our military would benefit from if more leaders were
similar, She has an amazing grasp of the subject matter that is important to this command and the Department of Defense, the means
to communicate the best way forward in solving complex problems, the wisdom to recognize destructive group-think when it
inevitably occurs in large bureaucratic organizations, the will to direct people to the appropriate tasks even if it’s not convenient or
fun, and most importantly, she possesses the fortitude to hold people accountable (above and below her position of authority) for
their actions and/or inaction -- even if'it ruffles feathers or rattles cages.

As a direct subordinate to COL Spletstoser in the CAG, I witness each day the ways and means by which she manages me and my
cohorts, She has high standards in regard to the quantity and timelincss of the products that the CAG is expected to produce, which
is understandable considering we work directly for a 4-star Combatant Commander whose mission has exponentially increased in
importance due to the current global strategic security environment. Even with these high expectations, morale is high, respect for
each other is not questioned, and I cannot imagine another workspace in Building 500 that I would prefer to work.

1 appreciate the method by which COL Spletstoser directs me and my cohorts in the CAG to ensure we understand the expectations
placed upon the quality of work we produce, She is forthright, honest, and holds us accountable when the products we produce fall
below the standard that is expected by her and the combatant commander.

Working in the COL Spletstoser's CAG has been a tremendous leaming opportunity. I have been surrounded by motivated officers
and leaders in today's military — each with different styles and nuances. I believe all, including COL Spletstoser, lead effectively,
with enthusiasm, integrity, and the well-being of their subordinates always in consideration, She has continuously given me positive
support in pursuit of my personal and career goals. Last, but not least, the CAG has been effective, and that is directly related to
COL Spletstoser's foresight, grit, and personal investment.

My thoughts are best summarized in the statement 1 made to BG Bowen upon concluding our interview -- I do not envy COL
Spletstoser's eventual replacement in the CAG. The commander has received tremendous benefit from her strategic thought, candid
counsel, and unmatched ability to "make things happen". She will leave very large shoes to fill.

NOTHING FOLLOWS
10. EXHIBIT 11. INITIALS OF P N MAKING STATEMENT
(D)(8),(7)(C) USSC PAGE 1 OF 3 PAGES
ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED.

DA FORM 2823, NOV 2006 PREVIOUS EDITICNS ARE ORSOLETE APD LC ¥1.01ES



USE THIS PAGE IF NEEDED. |F THIS PAGE [$ NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM.

STATEMENT oF |(P)E)(7)(C) USSC TAKEN AT 1730 DATED 20180124
8. STATEMENT (Continued)
MNOTHING ON THIS PAGE
INITIALS OF PERG
(b)EL(7HCYUSSC PAGE 2 OF 3 PAGES

DA FORM 2823, NOV 2008 APD LC v1.04ES




STATEMENT oF | ()BT} USSC TAKEN AT 1730 DATED

9. STATEMENT (Conbinued;

AFFIDAVIT

1| (B)E)7THC) USSC | , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 3 . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. 1 HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALEC THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT. AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

(0)(6).(7){C) USSC

{Sknature of Person Making Statermnent}

WITNESSES: Subscribed and swom to before me, a person authorized by law to

administer oaths, this 25 day of January ._2018
at HQ USSTRATCQOM, Offutt Air Force Bage, Nebraska

BOWEN GREGORY.scort] (P)EL(7HC) USSC L

ORGANIZATION OR ADDRESS (Signature of Person Administering Oath)

BG Gregory S. Bowen
(Typed Name of Person Administering Oattt)
Art. 136, UCMJ

ORGANIZATION OR ADDRESS

{Authorily To Administer Osths)

INITIALS OF PERSGN MAKING STATEMENT
|(b)(6),(7)(c;) UssC

DA FORM 2823, NOV 2006

PAGE 3 OF 3 PAGES

APDLC v1.01ES




SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2851; E.O. 9397 Social Security Number (SSN).

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Army, and to allow Ammy officials to maintain discipline,
law and order through investigation of complaints and incidents.

ROUTINE USES: Information provided may be further disclosed to federsl, state, local, and forelgn government law enforcement
agerncies, prosecutors, courts, child protective services, victims, witnesses, the Department of Veterans Affairs, and
the Office of Personnei Managemeni. Information provided may be used for determinations regarding judicial or
nen-judicial punishment, other administrative disciplinary actions, security ciearances, recruitment, retention,
placement, and other personnel actions. :

DISCLOSURE: Cisclosure of your SSN and other Infarmation s voluntary,
1. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
OFFUTT AFB, BUILDING 500 20180116 1030

‘ AE EIRST I LE NAME 5. SSN 7. ©
(b)(B).(THC) USSC iﬂms_l(b)(ﬁ),('l)m) Ussc
ljSSTRATCOMi (B){6).(7)(C) USSC |

8, [®YE).7)XC) USSC |

. WANT TO MAKE THE FOLLOWING STATEMENT UNDER DATH:

Today, 16 Jan 2018, I was asked about the "command climate" in the USSTRATCOM Commander's Action Group (CAG). 1
specifically referenced the negative impact that our CAG Director, Colonel Kathry, ad on the morale and welfare
of not only the CAG, but the entire front office staff. Since my arrival in the CAG, |®)/(6).(7)(C) Ussﬁcmone] Spletstoser has
consistently displayed toxic and narcissistic leadership qualities. She routinely belttles people in public, and gives the impression
that her ideas are the only good ones. During a recent CAG staff meeting she told us that we had “no good ideas” and that everything
we were talking about doing was being done before we arrived and only stopped when she lost her administrative civilian's billet.
She's openly told members of our CAG that they need to "un-fuck” a certain product/process that may not be exactly the way she
wanted it to be. She uses her position and rank to bully and intimidate her subordinates and coworkers. While [ was planning General
Hyten's trip to the Halifax International Security Forum, I asked her if she wanted to be included in one of the evening events and her
response was “hell yeh, I'm drinking free liquor somewhere!" During the planning process of that same trip, she made another
comment stating "the only reason I go on these trips is so I can get a real J-O-B." Often times, I feel like I'm planning trips around
the conveniences of Colonel Spletstoser, instead of focusing on General Hyten and the strategic objectives of the trip. Colonel
Spletstoser doesn't exhibit these types of behaviors, or use condescending language when General Hyten is present. However she
frequently boasts about how she's able to manipulate General Hyten's decision process, and makes comments about how she's got
General Hyten "trained". She says these things openly 1o the other members in the CAG. Ske's also been demeaning towards other
members of General Hyten's staff, Following & meeting with General Hyten, Colonel Spletstoser directed the trip planning team 1o
stay in the room, Once General Hyten left the room, she proceeded ta lecture us all on how she is the "mission director” for trips, and
she was visibly upset (i.c. red in the face, voice shaking, pointing at members in the room). She even impersonated the voice of

General Hyten's | (0}(6).(7}(C) USSC | and stated "well we can just put Col $ in another hotel because she's not
important.” I was personally reprimanded in pubiic because I asked General Hyt:n's[(b)(ﬁ).('f)(C) ussc f a

question without clearing it through Colonel Spletstoser first. This type of behavior has stulled communication and coordination

within the CAG and the front office, because people are apprehensive to speak or make a decision unless it has Colonel Spletstoser's
blessing, fearful of the backlash that will ensue.

b 1o Exam 1.1 STATEMENT ,
i(b)(ﬁ).(TJ(C) ussc PAGE10F 2  PAGES

ADDITIONAL FAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED.

DA FORM 2823, NOV 2005 PREVIOUS EDITIONS ARE OBSOLETE APDLC v1.01ES




STATEMENT OF TAKEN AT DATED

9. STATEMENT (Continued)

AFFIDAVIT

|| ®)(6).(7XC) USY . HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, ANDENDSONPAGE | . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT

THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.
{b)(6}{7)(C) USSC

(Signature of Person Making Statement)

WITNESSES: Subscribed and swom to before me, a persan authorized by law to
administer paths, this ~ {1§  day of Jan , 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN.GREGORY.scoTj (b)(6).{7)(C} USSC L
ORGANIZATION OR ADDRESS (Signature of Person Administering Oath)

BG Gregory S. Bowen
(Typed Name of Parson Administering Oath)

Art. 136, UCMJ
ORGANIZATION OR ADORESS {Authonity To Administer Qaths)
INITIALS CF PERSON MAKING STATEMENT
Iﬁ)(s),m((:) UsSsC PAGE 2 OF 2 PAGES

DA FORM 2823, NOV 2008 APD LC v1.01ES




SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Sectlon 301; Tille 5, USC Section 2951: E.0. 9347 Social Security Number (SSN).

PRINCIPAL PURPOSE: To document patential criminal activity involving the U.S. Army, and to allow Army officials to maintain discipline,
law and order through investigation of complaints and incidents.

ROUTINE USES: Infarmation provided may be further disclosed to federal, state, local, and forelgn govemment law enforcement
agencies, proseculors, courts, child protective services, victims, witnesses, the Department of Veterans Affairs, and
the Office of Personnel Managemeni. Information provided may be useg for determinations regarding judicial or
non-judicial punishment, other administrative discplinary actions, security dearances, recruitment, retention,
placement, and other personnel actions.

DISCLOSURE: Disciosure of your SSN and other information is veluntary.
1. LOCATION Z. DATE (YYYYMMDD} 3. TIME 4. FILE NUMBER
Offutt AFB, NE 20180208 0845

5. LAST NAME, FIRST NAME, MICDLE NAME 6. SSN 7. G 7
{(b)(B).({7)(C) USSC l(b){ﬁ).(?)(C) Ussc [

8. ORGANIZATION OR ADDRESS
USSTRATCOM,LW{B),(T)(C) USsC

g,
|DELTNCIUSSC ] , WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:
Q: BG BOWEN

A{(bIELTNC) US

QI On Friday, 17 November 2017, COL Spletstoser sent you and other CAG officers an email, Subject: Counseling. In the email,
she asks for your thoughts on several items and solicited your feedback on, among other things, the environment in the CAG. Do
you remember submitting your response o/a Monday, 20 November?

Al: Yes; I submitted my response to her email on Monday, 20 November 2017.

Q2: You did not make any reference in your 20 November response to any of the issues and observations you made in your 16
January 2018 sworn statement to me. Why not?

A2: 1 did not find the email on 17 November 2017 to have any direct relationship to the questions you asked me during my in-
person interview with you on 16 January 2018 regarding the "command climate in the CAG”. The "counseling” email that Colonel
Spletstoser sent the CAG members on 17 November 2017 directed us to provide answers to specific questions about us, as
individuals, such as identifying our individual "strengths”, "weaknesses", and "goals”. She asked how she could help us in achieving
those goals. If she had asked the question of "How can 1 lead the CAG more effectively”, my response would've highlighted many of
the items we discussed during my in-person interview with you on 16 January 2018.

Q3: Can you explain the apparent disconnect between your issues and observations in the 16 January 2018 sworn statement and the
20 November email to COL Spletstoser?
A3: SeePage2

Q4: Have you raised any of the issues cited in your 16 January swom statement to COL Spletstoser? If not, why not?
Ad4: See Page 2

10. EXHIBIT 11. INITIALS OF PERSON MAKING STATEMENT
[EY6IC)USSC ] PAGE1OF 3  PAGES
ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED.,
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USE THIS PAGE IF NEEDED, IF THIS PAGE IS NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM.

STATEMENT oF [(B)B).(7)(C}USSC | TAKEN AT 0845 DATED 20180208

9. STATEMENT (Continted)

A3: Referencing my answer to "Q2" above, there was no disconnect in my email response on 20 November 2017 and the swom-
written statement I submitted on 18 January 2018. At no point in the 17 November 2017 email did Colonel Spletstoser ask any
questions directed at "how she's doing as a leader", or "how we could improve the command climate in the CAG", which were the
emphasized topics during my in-person interview with you on 16 January 2018. The only question Colonel Spletstoser asked in her
email that might pertain to the questions [ was asked on 16 January 2018, was "What would you change or improve in the CAG if
you were in charge?" To address that question specifically, if [ was in charge of the CAG, the issues I described in my sworn-written
statement on 18 January 2018 would not exist; therefore making the questions she asked in her email on 17 November 2017
irrelevant to the issues { documented in my sworn-written statement submitted on 18 January 2018,

A4: I have not raised any of the issues I described in my sworn-written statement on 18 January 2018 with Colonel Spietstoser. [ do
not believe that raising my concerns 1o her directly would be well-received. Given her volatile and narcissistic demeanor, I would not
expect any positive outcomes from such an interaction, Furthermore, I would anticipate reprisal from her if | were to voice my honest
thoughts on her behavior,

INITIALS OF PERSON MAKING STATEMENT
(D)(B}.{THCYUSSC | PAGE 2 OF 3 PAGES
APD LC v1.01ES
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STATEMENT o (®)(BM(7)(C) USSC TAKEN AT 0345 DATED 20180208

9. STATEMENT (Continued)

AFFIDAVIT

(BUBTNEFUSSE L » HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ONPAGE 2 . [ FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT. AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFEUL INDUGEMENT.

Eb)(G).(T)(C) USscC
{Sigrature of Person Making Stafement)
WITNESSES: Subscribed and swom to before me, a person authorized by law to

agminister oaths, this _ §th dayof _ February . 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN GREGORY.scoTT| (B)(6),(7)(C) USSC |
ORGANIZATION OR ADDRESS {Signature of Parson Administering Oath)

BG Gregory S. Bowen
{Typed Name of Person Administering Qath)
Art. 136, UCM]J
(Authcrity To Administer Oaths)

ORGANIZATION OR ADDRESS

INITIALS OF PER

(b}&},(7)C) UsSC PAGE 3 OF 3 PAGES
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SWORN STATEMENT
For use of this form, see AR 180-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY:; Title 10, USC Section 301; Title 5, USC Section 2851; £.0. 9387 Social Security Number (SSN).

PRINCIPAL PURPOSE: To documnent potential criminal activity invelving the U.S. Army, and to allow Amy officials to maintain discipline,
law and order through investigation of complaints and incidents.

ROUTINE USES: Information provided may be further disclosed lo federal, state, local, and foreign government law enforcement
agencies, prosecutors, courts, child protective services, victims, witnesses, the Department of Veterans Affairs, and
the Office of Personna! Management. Information provided may be used for determinations regarding judicial or
non-judicia! punishment, other administrative disciplinary actions, security clearancas, recruitment, retantion,
placement, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and other information is veluntary.
1. LOCATION 2. DATE (YYYYMMDD) 3 TIME 4. FILE NUMBER
20180125
IDDLE NAME 6. 5SN 7. GRADE/STATU
(b}(B),{7}(C} USSC {(h)(6).(THC) USSC (B)B)(THCI U

8. ORGANIZATION OR ADDRESS
US Strategic Command

)
[{BIEKEIEy USSe | , WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

As a follow-up to my in person discussion with BG Bowen. Would offer that during my 18 months of professional interactions (e.g.
meetings, command engagements, temporary duty travel, ...) I have not witnessed any actions by COL Spletstoser that I would deem
unprofessional, as toxic leadership, or a destructive leadership style.

COL Spletstoser is candid, direct, and frank in her deliberations and interactions. As discussed in person, believe being forthright
and providing feedback on command related activities can potentially lead to miscommunication among certain personnel.
Specifically, I would offer the delivery is first to be judged versus the actual content and character of the message.

As mentioned, I am familiar with the details of the personnel inquiry that was previously accomplished byl(b)(e)'(7)(c) USSQ My
intent is not to delve into all of the specifics addressed in the inquiry. I will broadly offer the leadership and results COL Spiletstoser
and the Commander Action Group (CAG) team provide the command and commander is significant and consequential, She is an
elevated thinker who evaluates items and activities from a strategic level. This is a beneficial trait as we as a command move out on
the CCDR’’s vision and intent while contining to evolve as a global warfighting command.

In her role as the CAG Director, her position is critical to the CCDR as it enables synchronization and the products produced enable
the ability to capture the CCDR’s voice to the force and external CCMD partners. It is my professional gpinion that when she offers
perspective and insight it is with the best interests of the CCDR and CCMD in mind. As one of the Commander’s honest brokers her
ability to challenge assumptions and conventional wisdom is helpful IOT advance and evolve the command.

Frankly, I believe in the merit of this investigation as it offers a valuable tool to get at the root cauge of potential issues. I believe in
many cases; issues can result from factors related to communications, relationships, and authorities (i.e. roles & responsibilities) If
an outcome of this investigation identifies negative behavior, negative trends, lack of clear delineation of roles and responsibilities,
or other factors it then affords an opportunity for the command to execute organizational and/or individual change.

N T T T LT HHEND STATEMENTH U T

10. EXHIBIT ' 11, INITIALS OF PERSON MAKING STATEMENT
[(B)6).(7)(C) USSC | PAGE1OF |  PAGES
ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

THE BOTTOM QF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS QF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED.
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STATEMENT OF TAKEN AT DATED

9. STATEMENT (Continued)
I L T ETEND STATEMENT 1 T O T

AFFIDAVIT

| JB)E).(T)C) USSC !

, HAVE READ CR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE . IFULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWF UL INFLUENCE, OR UNLAWFUL INDUCEMENT.

(b)}(B).{THC) USSC

(Signature of Person Making Statemant)
Subscribed arxl sworn 1o before me, a person authorized by law o
administer oaths, this 26  day of January . 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

VITNESSES:

BOWEN.GREGDRY.SCO‘I‘[I (B)(B).(7HC) USSC 1
(Stgnature of Person Administering Oath)

ORGANIZATION OR ADDRESS

BG Gregory 5. Bowen
{Typed Name of Person Administering Oath)
Art. 136, UCM]J
{Authority To Administer Oaths)

ORGANIZATION OR ADDRESS

| INITIALS OF PERSON MAKING STATEMENT

!(b)(S).(T)(C)USSC ] PAGE 3 OF 3 PAGES
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SWORN STATEMENT
For use of this form, see AR 180-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Tiie 10, USC Section 30%; Tiile 5, USC Section 2851; £.0. 9387 Social Sacurity Numbar (SSN).

PRINCIPAL PURPOSE: Ty document potential oriminal ackivity involving the U.S. Army, and to allow Acmy officinle to maintain discipine,
. lw and order through investigation of compiaints and incidents.

ROUTINE USES: information providod mey be fuzther disciessd to federsl, state, local, and foralgn government iaw anforosrnent
agencies, prosscutors, courts, child protective asrvices, viclime, witnesses, the Department of Veterans Affalrs, and
the Office of Personnel Managemsnt, Information provided may be used for determinations reganding judictal or
non-judiciel punishment, other administraiive disciplinary actions, SaCunty clemrances, necruiiment, retention,

placement, and other parsornef acfians,
DISCLOBURE: Disciosure of your SSN and ather information s voluntary.
1. LOCATION 7 DATE VYNIDE) (3 INE |4 PLENUMBER

USSTRATCOM E){Offirnt AFB, NE 20180124 1300
|5 1AST RST NAME, MIDDLE NAME 8. 35N 7.
E)ENTIC) USSC ] b)E).7

8. ORGANIZATION OR ADDRESS
USS'IRATCON.%I SAC Blvd, Suit ®)(6)] Offutt AFB, NE 681136500

1,|(0)(8).{7}(C) USSC | , WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

1 was interviewed by BG Gregory Bowen, USSTRATCOM DJ3, at 1300 on 24 Jsnuary 2018 regarding my personal interactions and
professicnal opinions with regard to COL (USA) Kathy Spletstoser. 1 provided the following inputs:

-Ihmnmuonsmdm&womlwhngrdmonshIpwnhCOL Spletstoser. | have engaged with her on multiple occasions re
"lanes in the road” on issues related to|Non-responsive Iplm.nmgfexecntmn and exercises/training events/war
games. Each time we have been able 10 come 0 40 amisble resoiution which resulted in mission success. kn most cases, Tve been
able to work directly with her CAG AOs to address concerns and have always found the CAG AOs 10 be extremely professional,
remarkably competent and totally mission focused.

- COL Spletstoser is direct and demanding in the execution of her official duties. Whils I have not personally noted her treating
people in an unprofessional or demesning manner, T have been bricfed by my AOs that she has demanded % be seated directly
behind/adjacent to the Commander in multiple forums, including exercise planning sessions, after action reviews/hot washes, and
war games, even when other higher ranking personnel should have been seated in those locations. We have attempted to
accommodate ber demands to the maxinum exient possible, but not on ail occasions.

- I have personatly noted occasions where she interrupted Sr Leaders in meetings, both in the presence of the Commander and in
meetings where the Commander was not present. ['m sware that such interruptions occur in some situstions where an individual
thinks the other person was finished speaking snd that she was free to start & new statement, but that is not the case with COL
Spletsioser. It appears 1o me that she thinks her point is more important than that of the other individual and that she has the anthority
to interrupt. 1 have never seen her be held accountable for her interruptions by either the Commander or other Command leadership.

Bottom Line: § have been able to address issues and resolve conflicts with COL Spletstoser professionally and courtecusly. She is
most definitely gverly direct and extremely demanding, but I have not personally seen her treat people with disrespect orin a
demeaning fashion. My personel opinjon ix that she is a very effective officer who is totally dedicated to supporting the Commander,
but that she "leaves a trail of bodies in her wake"” and, as a resglt, creates & demoralized if not ottright hostile working environmest
for her people.

10. EXHIBIT 171. N MAKING STATEMENT
(BXEN7) PAGE1OF _ 3 _ PAGES
ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED.
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STATEMENT oF | DB} 7XCY USSC ] TAKEN AT 1300 DATED 20180124
9. STATEMENT (Continved}

AFFIDAVIT
1] (0)(6).(7)(C} USSC l , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, ANDENDS ONPAGE 3 . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFTT OR REWARD, WITHOUT
THREAT OF PUNISHMENT. AND WITHOUT GOERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCENENT,

|(b)(6),(7)(C) ussc

{Signatura of Parson Making Statemont)
Subscribed and ywom tn before me, a peraon authorized by taw to

VITNESSES:
administer oaths, s Z-5  dayol JAwo sy | ZO|B
alHQ USSTRATCOM, Offint Air Force Base, Nebraska
{b)(6) USSC

ORGANIZATION OR ADDRESS
Bﬁ—aegory S. Bowen
{Typed Neme of Perscn Adminisiaring Osth)
Art. 136, UCMJ
ORGANIZATION OR ADDRESS T tAutharky To AGminiater Oat)
(b)(ﬁ).(7( PAGE 3 OF 3 PAGES

P rer
APDLC v1.01ES
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SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2851; E.O. 9397 Social Security Number (SSN).

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Amny, and to aliow Ammy officials to maintain discipline,
taw and order through investigation of complaints and incidents.

ROUTINE USES: Information provided may be further disclosed to federai, state, local, and foreign govemment law enforcement
agencies, proseculors, courts, child protective services, victims, witnesses, the Department of Veterans Affairs, and
the Office of Personnel Management. Informatlon provided may be used for determinations regarding judicial or
non-judicial punighment, other administralive disciplinary actions, security clearances, recrultment, retantion,
placement, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and other information is voluntary.
1. LOCATION 3, DAIE (YYVYMMDD] | 3. TIME 4. FILE NUMBER
(b)B)(7)(C) Ul 20180118 0900

; FIRST NAME, MIDDLE NAME | 8. SSN 7. GRADELS]
(b)(6).(7NC) USSC i(b)(ﬁ)s('f)(C) ﬂ
8. ORGANIZATION OR ADDRESS
USSTRATCOM{ (b)(6).(7)({
5.

[PEMEC) ussC | . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH;

*Shortly, afier the 2017 Deterrence Symposium I had an opportunity to address my concerns to Gen Hyten about COL Spletstoser's
toxic behavior; specifically her foul/offensive language (using the Lord's name in vain at the top of my list), bullying and
disrespectful attitude. A conversation I felt was long overdue. I can't count the number of individuals who shared stories of COL
Spletstoser's blatant disrespect and bullying with me. Iknew my conversation with Gen Hyten would be difficult because of how
much he fiked and respected her. 1 prefaced my conversation with 2 caveats. First, T spoke of his personal redline (no old news but
her said behavior and been going on for months and was getting worse by the day, so it was definitely old news) and secondly, 1
knew what I was about to say would be hard for him to hear since he valued her so much. It is my opinion, that Gen Hyten was
totally surprised by my comments. I stated many examples, most of which are listed below. He listened but defended her with a few
main points; strong women intimidate people, Army trained to lead w/fear and lack of respect from people throughout the Command,
specifically, all of the J-Dirs. I shared stories about her attacking me on how to do my job, holdindﬁ)(s)-('f)(c) USSC {OPR hostage,
the real reason not the ane COL Spletstoser provided for why|(P)(8).(7)(C) USSC
(b)(ﬁ).("/)(C]I told him I felt she was a cancer that had spread throughout the Command. He thanked me for talking honestly with him

ut, I'm not sure it really resonated with him. Even though there was only a slight improvement in her foul language, it was hard to
reconcile the fact, that her most of her behavior remained the same after the conversation, . Throughout the Command, folks began to
grasp the fact that Gen Hyten had been made aware of COL Spletstoser's builying but no changes were made.

*] personally witnessed her rifling through paperwork/folders on ALL of my coworkers desks when they were away from their
desks. She would blatantly ignore me when I ask her what she was trying to find.

*In the Commander's End of Day meeting w/the Front Office Staff and COL Spletstoser 'ranted’ about not

receiving the respect she deserved from people to include the JDirs. She then firmly stated, "I am a JDir and need to be treated like

one!” Earlier in the week, she stated that she was the "Mission Commander” (whatever that means) and continued to state she was 'in

J charge’ of all of the Commander's travel and I witnessed her tel]in she would go on EVERY trip! That brings me
(b)(6){7)(C) USSC | Intially, COL Spletstoser wanted to move to the CAG. Part of her strategic plan

to control all of the Commander's travel arrangements which she had become obsessed with. When that attempt failed she

proceeded to point out everythind(b)(S).{ﬂwas doing wrong and eventually, directed members of her CAG Team to taking over most
{b)(6),(73(C) USSC

10. EXHIBIT 11. INITIALS OF ON TEMENT
(B)BLITHC) USSC PAGE 1 OF 3 PAGES

ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF, TAKEN AT_ DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STA TEMENT, AND PAGE NUMBER
MUST BE INDICATED.
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USE THIS PAGE IF NEEDED. iF THIS PAGE IS NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM.

STATEMENT o ®IBLTNCIUSSC™ 1 TAKEN AT 0900 DATED 20180118

9. STATEMENT (Continues)
On 31 Aug 17 I scheduled a meeting w| (°}N8)(7XC) Yfor 18 Sep which he requested be 1v1. 1 clearly annotated his request in the

body of the calendar invitation which COL Spletstoser had/has access to. Gen ware/fine with the arrangement. As [ was
shutting the door for the meeting, COL Spletstoser walked up and asked me iff ©X6M7HC) U vas in with the boss. I told her yes and
ed (B)(B).(7XC) bac:E] : ;; z

reiterat request for a vl meeting. The moment I turned my she bolted into Gen Hyten's office.
* COL Spletstoser told her staff not to provide any informatior. to the Front Office Staff w/o her approval because 'we were the
enemy' and if she found out they did, she would (and 1 quote) ‘ruin their career.'

1 *During another Commander's End of Day meeting, Gen Hyten asked why|(b)(6).(7)(C) USSC |
(bIB).(7HC) | COL Spletstoser gave him this line abou (B)(6),(7)(C) USSC [but failed to do
1 80 (}C) USSC ’

INITIALS OF PERSON MAKING STATEMENT
I(b)(ﬁ).(T)(C) ussc PAGE 2 OF 3 PAGES
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STATEMENT oF | ®/E){7)(C) USSC TAKEN AT 0900 DATED 20180118

9. STATEMENT (Continued)

AFFIDAVIT

. HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1. AND ENDS ON PAGE 2 . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT (S TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM CF EACH PAGE
CONTAINING THE STATEMENT. ! HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

{b}(6),(7)(C) USSC

J(b)(ﬁ)-(T)(C) ussc

(Signature of Parson Making Statement)

WITNESSES: Subscribed and swom to befere me, a person authorized by law to
administer oaths, this 25 day of January 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

aowzu.enecom*.scorr{ (b)(6).(THC) USSC |
ORGANIZATION OR ADDRESS (Signature of Person Administering Oath)

BG Gregory S. Bowen
(Typed Name of Parson Administering Oath}
Art. 136, UCMJ

ORGANIZATION OR ADDRESS

(Authonfly To Administer Caths)

INITIALS OF PERSON MAKING STATEMEN

(b)(B).(7HCYUSSC PAGE 3 OF 3 PAGES
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SWORN STATEMENT
For use of this form, see AR 150-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2951; £.0. 9367 Social Security Number {SSN).

PRINCIPAL PURPOSE: To document potentiai criminal activity invoiving the U.S. Amty, and to allow Army officials to maintain discipline,
law and order through Investigation of complalrts and incidents.

ROUTINE USES: Information provided may be further disclosed to federal, state, local, and foreign govemment law enforcement
agencles, prosecutors, courts, child prolective sarvices, victims, witnesses, the Department of Veterans Affalrs, and
the Office of Personnei Management. Information provided may be used for detenminations regarding judiclal or
non-judicial punishment, other administrative discipiinary actions, security clearances, recruftment, retention,
placement, and other personne! actions.

DISCLOSURE: Disclosure of your 38N and other information is volurtary.
1. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
US Strategic Command 20180125 1515

5._LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. G
(b){6),(7)(C) USSC i(b)(ﬁ).(T)(C) USSq

f3. ORGANIZATION OR ADDRESS
901 SAC BLVD STE|(b)6)Offutt AFB, ne 68113

s [B)E)7)(C) USS] . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:
In| PX6).(7)(C) USSC |to the CDR USSTRATCOM for what was supposed to

be a two week period while the (P)(6).(7)(C) Uy was on 4 weeks reserve duty and the flag righter was on 2 weeks leave. I never had an
official changeover, and remained as the temporary fill because Gen Hyten didn’t rate a flag righter and the other[(B){8},(7)(C) USS{
(b)(E).(7)(C) USSC

{b)(6).(7)(C) USSC fthis is also the time I started feeling like she has a personal vendetta
against me. She would be friendly to my face but tumn around and tell the Commander things that were not true, I love my job but it
has gotten 1o the point where [ don’t even want to come 1o work. Every Sunday night I get a feeling of apprehension and start

dreading having to go into work Monday moming for fear of what she will say I messed up this time.
- Told me I didn’t have enough information (b)(6).(7)(C) USSG&than when I added additional information at her request she said I had
*(b)(e),('f)(c) e

too much information

- Afraid to hit send on emails because I’m scared that [ messed something up.
- Said that{(b)(6}.(7)(C] didn’t understand[(PYE).(7)(C) USSG
- Told the Commander I was keeping her O5’s for hours after they should have gone home unscrewing ®)6).(7)(C) [What she didn’t

] |
BIELI7IC) USSC [to the CDR USSTRATCOM, During this time COL Spletstoser was trying| ()o)(]

say was that her folks were on leave ang { was waiting on them so that we could go over the Commanders and the](){6).(7){C) USSC

because{(b)] wanted the identical.
- Told me T would be involved in the development of Jf ®X8).NCY US| In Jul 2017, we had an overseas trip to EUCOM. I spent
hours working on the EUCOM{b}(8),(7)(C) USSC [whcn all along she had her staff working on the [{b)(6}.(7)(C) USSC land didn’t
let me or anyone else in the front office know. But tells the Commander the Front office keeps information from her.

- There always seems to be an issuc when it comes to lodging. On more than one occasion she told the Commanden| (B)(6).(7)(C} Uj
BYE).(THC) USSC 150 we had to stay at another location away from the venue. On one instance we didn’t know we were going till
the last minute{(b){6).(7)(C} USSC | The other
instance [ worked with one of her CAG members and we decided to place the Commander in the hotel that was closest to where he
was spending the majority of his time while on TDY. The Commander asked why we didn’t stay in the same hotel as the rest of the
speakers and she told the Commander] (b}(6),(7)}(C) USSC !

- There are a few times when lodging in the same hotel is impossible, the time that sticks out most is when we went to Halifax, Nova
Scotia Lodging was booked on 20 Aug 17, and the TDY took place 17-19 Nov 17. The POC in Halifax told me that the Westin
would not accommodate our entire team and we would be split between two hotels. On 20 Aug 17 I relayed this message to the
CAG, we were all aware that we would be split in two hotels and no one had an issue. The issue came when [ was able to secure an
additional room to make 5 in the Westin. When I didn’t place the second hotel and place COL Spletstoser in the
Westin with the Commander she went high and to the right; telling the Commander he was the only one in the Westin

10. EXHIBIT - 11. INITIALS OF ATEMENT
(b}{6}.(7)(C) USSC PAGE1OF 3  PAGES

ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED,
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USE THIS PAGE IF NEEDED. IF THIS PAGE IS NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM.

STATEMENT OF [(DYE)MT)(C)USSC | TAKEN AT 1515 DATED 20180125

9. STATEMENT {Continued)

without his security and comms.

- Always tries to push the Security team and Comms team away from the Commander to make room for her and CSEL.

- She is always using the ling, “the Boss and I had a onc-on-one and this is wkat he said/wants™. No one questions the validity of that
statement because she is always with the Boss and that is the perception.

1. There have been times when I have walked into the CAG and could just feel the tension in the air.

2. I would characterize COL Spletstosers leadership style as...Leads with fear. She will hold her officers OPR’s and tell them she
can ruin their carrier if they don’t do as she says,

3.1 was in the CAG with[(P)(6).(7)(C) US{and[(b)(€).{7)(d going over an upcoming trip when COL Spletstoser walked in and headed
straight for|(P}6).(7)C) Usﬂand started belittling him in front of his subordinates. I cannot remember what she was berating him
about; all I can remember 1s the overwhelming feeling of discomfort and embarrassment. I wanted to get up and walk out but feared
if I did so she would turn her attention on me. I was extremely mortified that COL Spletstoser didn’t pulto her
office to discuss the issue it was totally unprofession

4. There was a time when COL Spletstoser told] 0)(6).((C) US{ she wantd(®)N]job and will make (P)XBlook bad to get it. This is about

the time she had her staff members withhold informatior. from the front office.

5.1 am unaware of COL Spletstoser|(b)(5) USSC | However, she did tell me that she will be on
every single TDY unless she tells me otherwise.

6. I take care of COL Spletstosers; (b}(6}.(7}(C) USSC |and I am not sure why E do. So I went to Legal to see if I should be
doing her](p){6),(7)}{C) USSC |and was given guidance to go to J1. J1 told me that she is part of the {6)(6).(7)(C)|and my PD is to

vague to confirm weather I should or shouldn't be doing her[(PY6).(7TYC) USS{ If that were true I would be doing the[(0)(€).(7T)(C) |
(2)(6).(7)Gfor anyonc who was on the travel team (i.e. communication team, security team, CSEL, PA just to name a few).

7. Of course I am concerned about retaliation from COL Spletstoser. She has already mocked me in front of my seniors and peers in
a meeting that took place on 16 Nov 17, there is no telling what she will do. It seems that she has crossed every red line that has
been placed and is allowed to do it.

8. I did stumble across an email that was sent t0 the Commander in regards to the Front Office and hiI have already provided
it.

Bottom line - [ have an overwhelming feeling of apprehension daily. 1 no longer look forward to coming to work. Twice 1 went to
my chain of command in regards to COL Spletstoser and twice I got the same feeling that just because I am a] (b)(ﬁ).(TF need to suck
it up. As a matter of fact I was told COL Spletstoser was brought up in the Army and is rough around the edges and that I need to
get thick skin,
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STATEMENT OF [@®)E1(THC) USSC |, TAKEN AT 1515 DATED 20180125
8. STATEMENT (Confinued)

AFFIDAVIT

1| ®)6).(7HC) USSC , HAVE READ OR HAVE HAD READ TG ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 3 . 1 FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

{b}B),(7)}{CY USSC

{Signature of Person Making Statement)

WITNESSES: Subscribed and sworn to before me, a person authorized by law to
administer caths. this _ 35  dayof__ January 2018
at HQ USSTRATCOM, Offut Air Force Base, Nebraska

BDWEN.GREGORY.SGOTT' (bXB).(7)C) UsSSC |
ORGANIZATION OR ADDRESS (Signature of Person Administaring Qath)

BG Gregory 5. Bowen
(Typed Name of Person Administering Oath)

Art. 136, UCMJ
ORGANIZATION OR ADDRESS (Authority To Administer Caths)
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{b){6),(7)C) USSC

PAGE 3 OF 3 PAGES

DA FORM 2823, NOV 2008 APD LG v{.01ES




SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Tiile 10, USC Section 301; Title 5, USC Section 2851; E.O. 9397 Sociai Security Number (SSN).

PRINCIPAL PURPOSE: To document patential criminal activity involving the U.S. Amy, and to allow Army officials to maintain discipline,
law and arder through investigation of complaints and incidents.

ROUTINE USES: Information provided may be further disclosed to federal, state, local, and forgign governmant law enforcement
agencies, prosecutors, courfs, child protective services, victims, witnesses, the Department of Veterans Affairs, and
the Office of Persennel Management. [nformation provided may be used for determinations regarding judicial or
non-udicial punishment, other administrative disciplinary actions, securily clearances, recruitment, retention,
placement, and other personnel actions.

DISCLOSURE: Disclosure of your SN and cther information Is voluntary.
1. LOCATION 2. DATE MDD) | 3. TIME 4. FILE NUMBER
Offutt AFB, Bldg, 500, Suite (P)6)(7)(C 20180117 1630
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS 1
(b)(B).(7)(C) USSC (B)(63.(7)(C) U]
8. ORGANIZATION OR ADDRESS
United States Strategic Command] (®)®).(7)(C) USSC | Offutt ARB, NE 68113
9.
1| B)B).(7HC) USSC ] . WANT TO MAKE THE FOLLOWING STATEMENT UNDER QATH:

[ was assigned to the Commander's Action Group (CAG) on/abouF (0)(6).(TXC} | and routinely work with COL Spletstoser as a
subordinate under her direction. [ previously worked in|{®)6){(7XCTT

During my time in the CAG, | have never personally witnessed COL Spletstoser degrade, belittle, or intimidate any member of the
CAG or Headquarters staff. However, I have heard stories from fellow officers as to previous incidents in which she used strong
language directed at them. From these conversations, | was led to understand that the tone and harshness of these public cutbursts
were beyond what is and should be expected from a senior military officer. '

COL Spletstoser has treated me with respect, commiserate with my rank/status ag (P)(6).(7){|officer and subordinate within her
organization. | feel the atmosphere within the CAG is overall extremely positive and productive.

The use of strong language is not new to me, having spentl {b)(B)(7)(C) USSC | However, I also understand that normal/acceptable
language and behavior is different when operating ir: an office environment. COL Spletstoser uses profanity on a regular basis, but I
have never witnessed anyone objecting to its use. I have heard her say that if something she says offends you, that you should say
something to her. To my knowledge, no one has ever said anything.

(D){(5) USSC

COL Spletstoser is direct, and to the point. She has a strong personality and likes being in charge. I believe this attitude is what
propelled the CAG to perform at a higher level of efficiency and accuracy.

COL Spletstoser has never confronted me or threatened me in any way; quite the opposite. I feel she is looking out for my best
interests and protects me and the rest of the CAG from unnecessary taskings and staff work.

I am available for further clarification as necessary.

Fnd of Statement
10. EXHIBIT 11. INITIALS OF PERSON MAKING STATEMENT

[(b)(ﬁ).(?)(C) Uussc PAGE 1 OF _1_ PAGES
ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE INDICATED.
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STATEMENT OF TAKEN AT DATED

9. STATEMENT {Continued)

AFFIDAVIT

1} (B)(6).(7)(C) USSC . HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ONPAGE 1 . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT 18 TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT CR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHCUT COERCICN, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUGCEMENT.

{b)(B),(7)(C) USSC

(Signature of Person Making Staterment)

WITNESSES: Subscribed and swom {o before me, a person authorized by law to
administer caths, this |8  dayof January . 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BDWEN.GREGORY.SGOTTL(b)(5).(7)(0) ussc
ORGANIZATION OR ADDRESS (Signature of Person Administering Oath)
BG Gregory S. Bowen
{Typed Name of Parsort Administaring Oath)
Art, 136, UCMJ
ORGANIZATION OR ADDRESS (Authority To Administer Oaths)
INITIALS OF PERSON MAKING STATEMENT
{b}(8),{73(C} USSC PAGE OF PAGES
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SWORN STATEMENT
For use of this form, sae AR 180-45; the proponant agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Titte 10, USC Section 301; Title 5, USC Section 2951; E.0. 9387 Soclal Securty Number (SSN).

PRINCIPAL PURPOSE: To document potential criminal activity invalving the U.S. Army, and to aliow Army officials to maintain discipline,
law and order through Investigation of complaints and incidents.

ROUTINE USES: information provided may be further disclosed to federal, state, local, and foreign govemment law enforcement
agencies, prosecutors, courts, child protective services, viclims, wilnesses, the Department of Veterans Affairs, and
the Office of Personnal Managemant. Information provided may be used for determinations regarding Judicial or
non-|udicial punishement, other administrative discipfinary actions. security clearsinces, recruitment, retention,
placemnent, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and other Information is voluntary.

1. LOCATION Z. DAIE (7YYYMMDD) 3. TIME 4. FILENUMBER
USSTRA'I‘COMI(b)(G)'(T)(C) U§ 20180123 1500

5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
{b)(6).(7)(C) USSC |{b)(6),(7)(C) uq

5. ORGANIZATION QR APDRESS
901 SAC Blvd Ste[(PX8Offutt AFB NE 68113

s
1| ENELTIC) USSC | . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

1. On 23 January 2018, I was interviewed by Brig Gen Bowen as part of a commander’s directed investigation. I was first asked to
describe COL Spletstoser’s behavior and leadership style. My impression of COL Spletstoser’s leadership style was unlike any other
officer I had encountered in my career, In my view, she frequently uses her rank and proximity to the commander to behave
disruptively, deceitfully and to conirol her subordinates with fear. She has a marked absence of tact and discretion. She interrupts
often and frequently interjects the commander, raising her voice and shutting-out discussion. She uses profanity in public, and
oftentimes does so in the company of hosts while we are guests on official travel. 1am commonly embarrassed 10 be in her
compaty, and left speechless while she berates subordinates and superiors alike. Sometimes, she even snaps at the commander and
Gen Hyten does/says nothing...sometimes he even agrees or smiles. I was unaware that this behavior was ever acceptable in a
military organization, and have never before experienced behavior Like hers in a professional organization, which has gone
uncontested and unchecked since I arrived at STRATCOM in

2. I find her absolute control and aggressive behavior to be stifling and inhibiting. She commonly threatens our hosts with
command-wide implications. On one specific instance, she threatened the Halifax International Security Forum staff that if
USSTRATCOM support members were not given elevated credentials for access to controlled areas at the host hotel, not only would
our organization withdraw from the Forum in the future, but the entire United States Department of Defense would not support the
event ever again (stated in response to not being offered refreshments/lunch on Saturday, 18 December 2017). Of course I shared
her frustration of not being fed, but would never imagine a reaction with comments like hers. In my experience, this behavior deters
teamwork and instead forces every detail to first be a suggestion. As a member of the commander’s travel team, I have observed that
che maintains the most extreme level of control over the smallest details of the travel agenda: from as top-level as the talking points
of the engagement and who gets a seat at the table, to as small as who is riding in which vehicles, and in which seats. She always has
to get a word in if there’s a decision to be made, regardless of whose responsibility it is to make that decision. It causes other
planners and travel teammates to feel inhibited and afraid to speak up even if there's risk or danger. [ oftentimes feel suppressed and
unable to make simple decisions. Our travel team is forced to run everything by her before committing to a proposal/plan.

l

| 3. One notable cylmination of this behavior was at  hot-wash megting consisting of CAG action officers (b)(B).(7)(C) USSC
(0){(B),(THC) USSC]| and the commander’s travel team (exec comms,| (0)(6).(7)(C} USSC) commander’s protective security,

(b)(6).(7){ and myself). After an important travel detail was overlooked, Gen Hyten catled a meeting to discuss his travel planning
expectations and to clarify his positions on certain details, specifically related to the presence and proximity of security/comm,
maintaining team integrity in lodging overscas, and other items. COL Spletstoser asked the travel team to stay behind after Gen
Hyten departed, at which point she stood up and exploded into a tirade.

10. EXHIBIT 11_INTIALS OF PERSON MAKING STATEMENT
{b)(6),(7)(C) USSC PAGE1OF §  PAGES
ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
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STATEMENT oF|()(6).(7)(C) USSC | TAKEN AT 1500 DATED 20180123

8. STATEMENT (Continued)

She yelled and screamed, her face red and glaring. She said that she was the sole decision authority on all travel planning, and that
key members of the commander’s team would only be allowed tc submit their *plans’ for the General’s travel and she would be the
final decision authority to approve, or not approve, those plans. She emphasized that she had been given complete authority as the
“mission commander” for every travel engagement, and that she would be with the commander everywhere, especially on official
travel. T remember she went around the room asking everyone if they understood. In sequence as she pointed at us, we responded
with “yes ma’am.” I felt that by the end of this meeting, she was conveying less and less material, and instead simply making sure
everyone knew that she was in charge; using her rank, uthori i i

to intimidate us. Sho

the cafeteria downstairs and added, “T don’t chase after (P)E).(7)(C) USSC
|(b)(5)-(7)(0) ussc | and I don’t chase after] (bJE, (pointing at me).” Witness to this was Maj Gen Karbler, who had

approached half-way through the conversation. “Is that clear?” she asked me. [ responded with, “crystal clear, ma‘am.” And I left
the area feeling embarrassed, frightened and distraught.

4. Further, I was asked if COL Spletstoser complies with command staff processes. At the time of my discussion with Gen Bowen, 1
could not think of any particular instances of her circumvention or disobedience to those processes. However I do want to highlight
two particular instances of note:

42. First, on September 10th, 2017, during the commander’s travel to JB Pear] Harbor-Hickam for the COMSUBPAC changeover.
Upon arrival to lodging, we found that| ()6).(7KC) USSC |had been assigned 2 room nextdoor to Gen Hyten. However, to the best of
my knowledge it is a security rule to have the commander’s securi il next doar, or as close to the principal as possible, This
required us to move) (2X6).(TXC) USSC |t, 5 different room and havzl (b)B)(7)HCIUSSC ~ take the room originally slated for the
(b)(®).{7}A fairly simple request to the local protocol staff — we completed this change quickly and had both members moved
appropriately (and without the concern of the commander). However, we later learned that this was classified as a complete mission
failure after COL Spletstoser sent a message direct to Maj Gen Karbler outlining the mistake and emphasizing our travel planners’
apparent inability to account for these mission-critical details. I learned of this email after our return to Offuti when Maj Gen
Karbler stopped me in the hallway and asked,[(b)6).(qwhat really happened in Hawaii?" I explained as concisely as described above

and was shocked to have leamed of COL Spletstoser’s quickness and impudence. At the time, I felt no requirement to up-channel
this minor issue that was corrected on the spot.

4b. Second, she never completes her own travel authorizations/vouchers and expects the (P)(6},(7)(C) USSC ]
(b}6).(7)(C) USSC

5. 1 believe that the complexity of the climate in the CAG and front office stems from Gen Hyten’s exhibited contentedness and
satisfaction of COL Spletstoser’s decisions, behavior, and attention-to-detail. From my perspective, COL Spletstoser has a unique
depth and breadth of staff experience gained from a collection of prestigious assignments at various levels of command staff. She
seems to have valuable counsel and advice pertaining to the commander’s briefings and engagements. I am led to believe, based on
her own proclamation, that she is an experienced aide, speechwriter and staff officer. She frequently has 1-on-1 debates with the
commander, 1o what seem to be a fruitful end, where the commander is happy that she provides unique perspective and that she
readily disagrees as the situation dictates. As such, my perception of the commander’s approval and contentedness of her behavior
seems 10 afford her the maneuvering space to act brazen and without respect for rank or position. | have never seen a senior officer
carrect her, even after openly disruptive and disrespectful outbursts in professional engagements. [ can even personally see some
benefit to having an advisor like her close-by, in order to provide disparate opinions and differing perspectives. But [ am shocked to
sec her insubordinate behavior go unchecked and uncontested,

6. To add to this complex climate, her relationship with (®)(6).(7C) USSC | seems similar to her relationship with Gen Hyten.|(b)(6)'(7)ﬂ
[(b)(ﬁ)‘(T)(C) and COL S commonly stay up latc while gn travel, drinking together and complaining about their staffs or the current

travel tfempo/arrangements. [ remember specifically|(b)(6),(7)(C) USSC (commander’s travel to EUCOM in July 2017), § was
|(b)(5).(7)(C) USST

invited downstairs to join COL S and =qin “Operation: Nightcap” at the hotel bar once our official agenda was
complete. [ was excited and happy to be a part of therr social event, and came downstairs ready to discuss lessons learned and
potential improvements for the trip thus far. ...

INTTIAL T
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STATEMENT OF [(D)EL(7)C) USSC | TAKEN AT 1500 DATED 20180123

9. STATEMENT (Continued}

Instead, they spent two hours highlighting the incompetence of the[(2)6).(7)C) USSC | team (£)€).{7)(C) USS{calling one
of the|(b)(6),(7)(C) USSC members “combat ineffective™) and laughing about the awful support provided b ("Nadvance
travelers and host nation points of contact. They complained about the inadequate host-nation support and other smali details like
poor vehicle and comm support, or minor luggage inconveniences (their bags not being placed in their rooms ahead of time). COL
Spletstoser, on far more occasions than just this one, would proclaim that the SecDef’s team would never have to check-in
themselves. They would never have to handle their own luggage or bring a credit card to the front desk. Or that the Chairman’s
team would always be guaranteed a full floor to themselves on-location in a host-nation. She seemed offended that she wasn’t being
provided personal support, and| (®)E)(7NC) USS’ seemed o agree. Despite sharing some frustrations with smal] details of the trip, I
could not add anything substantial to the conversation, I was too inexperienced to know good versus bad support at the time. 1was
however notably uncomfortable with how open and toxic both members were against international partners and our own
STRATCOM teammates: folks who I believe were trying their best to support the commander and the travel team. [believe this
close relationship with Gen Hyten and emboldens her such that she feels free to joke/laugh/banter with each other
and the commander, in what has come to be a jovial threesome, to the point of being awkward and disrespectful to others around
them. To this day, COL Spletstoser frequently complains about her perceived level of ‘reduced” personal support: she openly admits
her disapproval when she is forced to handle her own luggage, check-in to a hotel herself, get her own lunch, or to personally address
(what she perceives as) problems with the trip during our planning and execution phases. She has even scolded me when 1 choose to
purchase lunch sandwiches for the General *and* her, citing her hatred of certain condiments and that " should know that by now."

criticism or complaint about an engagement, meeting or personnel issue in the office. I feel awful for who tries very
hard to stand up foteammates in the front office by going down to the CAG after an argument and trying to smooth things out
with COL Spletstoser. 1 have witnessed this behavior and her absolute unwillingness to respect professional boundaries, specifically
the office space of the support staff and the commander] (b}(6).(7){ Whe: (b){E).(THC) USiis not in the office, she moves freely about
the command suite, and often goes in and out of the General's oftice without permission. [ have also witnessed her investigating
other people’s desks and the contents therein. 1 have seen her read staff packages ondesk, study her pictures and
notes, then wander behind|®)6)(7)(C) {and[(B)(E).(7)(C) USSQkeyboards to get a better view at invitations and other correspondence
when they are not present. [ find that behavior to be disrespectful, rude, unprofessional and invasive.

7. On multipie accasions, she has fought verbally w'rtl{{b)(s)vm(c) Usqand“b)(ﬁ)'m(c) U'1 specifically shen they Us\ride her with

Statement continues on additional Form DA 2823.

AFFIDAVIT

[ ®)E).(7TNCY USSC | . HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT

WHICH BEGINS ON PAGE 1, ANDENDSONPAGE 5 . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED AlLL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHCUT
THREAT OF PUNISHMENT. AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

(B)B).{THC) USSC

(Signatire of Person Making Statemerni}

WITNESSES: Subscribed and swom to before me, a person authorized by law lo
administer oaths, this 24  day of January ,__ 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN.GREGORY.SCOTI’I (b){6),{7}C) USSC L
ORGANIZATION OR ADDRESS {Signature of Person Administering Cath}

BG Gregory 5. Bowen
(Typed Name of Person Administering Oath)

Art. 136, UCMI
ORGANIZATION OR ADDRESS {Authority To Administer Qaths}
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SWORN STATEMENT
For use of this form, see AR 150-45; the proponent agency is PMG.

: PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Sacilon 2951; E.Q. 8307 Social Sacurity Number (SSN).

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Army, and to allow Army officials to maintain discipline,
law and order through investigalion of complaints and incidents,

ROUTINE USES: Information provitied may be further disciosed to federal, state, local, and foreign government law enforcement
agencies, proseculors, courts, child protective services, victime, witnesses, the Department of Veterans Affalrs, and
the Office of Personnel Management. Information provided may be used for determinations regarding judicial or
non-judicial punishment, other administrative disciplinary actions, securlty clearances, recruitment, retention,
placement, and other personnel actions.

DISCLOSURE: Disciosure of your SSN and other information i voluntary.

1. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
20180123 1500

5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADEISTATUS

{b)(6).(7)(C) USSC | |(b)(6).(7)(C) USSq

8. ORGANIZATICN OR ADDRESS

USSTRATCOM|(PH6).(7} 901 SAC Blvd|(b)(6).(7}0ﬂun AFB NE 68113

o 1| (B)E)T)(C) USSC | . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

Statement continues from previous Form DA 2823:

B. Additionally, 1 have experienced confusing and deceitful behavior by COL Spletstoser. It seems that in circumstances of limited
company, especially absent senior officers and particularly without the commander nearby, she is quick to criticize and demean her
own subordinates and travel team members. She denigrates her speechwriters by saying that some aren’t fit for certain engagements,
or that she would never task one member with a particular engagement due to them being unable to handle the complexity. On other
occasions she will deflate the importance of a certain aspect of travel/engagements {for instance, the presence of protective security
or comm support). However, as soon as the commander professes his opinion, she quickly matches his own regardless of her
previous position. She’ll reverse her original stance almost immediately. Or, she will laud her staff members amongst the greater
audience as if to try to convince the commander of her exemplary discretion in choosing her staff by-hand. She does this overtly and
disruptively, drowning out any possible contest in a formal setting. Oftentimes those who heard her previous opinion (just moments
ago in a smaller group setting) are left dumbfounded and confused, glancing at each other across the room with blank stares or subtle
East-West head-shakes,

9. Tbelieve that COL Spletstoser has created an adversarial environment amongst the commander’s staff by antagonizing the front
office against the CAG members. I believe this stems from her absorption|(0)(5), (8)(6),(7)(C) USSC —E—g_l
{b}(5).{b}(B),(7)(C) USSC

10. I was asked if I think COL Spletstoser has created a positive impact on the command. 1 will say with confidence that I think the
members of the CAG have made tremendous contributions to the command and to the commander. I believe they are completely
committed to preparing the commander and making a positive impact on the command, They work closely and diligently for other
directors. They are polite and cordial; respectful and tactful when dealing with action officers and points of contact at our travel
destinations, or with engagement offices. However, I do not believe any of this is attributable to COL Spletstoser. Rather, her
engagement planners and speechwriters are truly gifted, talented and willing to go far beyond the standard to prepare the commander
and see to his success. They take pride in working directly for Gen Hyten. They are honored to have the opportunity to work in his
CAG. However, | also believe they are hugely afraid of criticism by COL Spletstoser, and 1 perceive a feeling of tension from the
CAG members that they may, at any moment, lose their prestigious position due to their director’s dissatisfaction with their work
quality or apparent failure to adequately prepare the commander/deputy commander. 1 also want to add that ...

10. EXHIBIT 11, INITIALS OF PERSON MAKING STATEMENT
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STATEMENT oF| (B}(8).{7)(C} USSC | TAKEN AT 1500 DATED 20180123

9. STATEMENT {Continued)

... COL Spletstoser oftentimes remarks of how terrible USSTRATCOM is as a command, how inadequate our directors perform,
how unwilling they are to share information with her, and how different and broken our command operates vice other commands in
her experience. She says these things directly to Gen Hyten, in my first-hand experience in End-of-Day meetings, with witnesses
around the table being other front office staff members. When she says this to the commander, and the commander seemingly
agrees, I feel less proud to be a part of this command and I feel saddened that Gen Hyten presumes what she says to be true. In
reality, I don't believe what she says is true -- I want to be proud to be a member of STRATCOM. Her behavior and rhetoric makes
it so difficult for me to want to be happy and proud to be a part of this organization. In fact [ feel embarrassed and less proud overall
knowing that she is a forefront representative of this command. I believe this is a very strong example of her toxic leadership style.

11. 1 was asked if T was concerned of reprisal by COL Spletstoser. I will say that 1 am less fearful of reprisal because we are in
different services and she is not my boss. 1 also feel compelled to tell the truth and share my thoughts. In fact I have done exactly
this with Gen Hyten. He seemed reluctant to accept my position and told me “you don’t know how some Army officers are. That’s
just how some Army Colonels act.” I wholeheartedly disagree and I feel that she has crossed one of General Hyten's redlines: that of
disrespect to others. On the other hand, T feel uneasy writing this due to my rank versus hers, and due to both of our proximity to the
commander. Additionally, I personally do not want the commander to fail and want to support him as best as possible. I am sad to
have to describe the commander’s actions in this light because I'm honored and proud to be on his close support staff. T alse do not
want to bother him with ‘office politics’ or distractions that should/could be handled at a lower level. Having said that, my
coworkers and I are concerned and surprised that no one from Gen Hyten's directorate staff (J-dirs or deputy J-dirs) have ever
broached the topic with him, despite having apparent concern and first-hand experience with her caustic attitude and toxic behavior.

——-—=and of statement——-—--
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CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
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{b)(6).{7)(C) USSC

{Signature of Person Maiing Staterment)

Subsaribed and sworn to before me, a person authorlzed by law o
administer oaths, this 24  day of January 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN.GREGORY.5COTT[(B)(B),(7)(C) USSC l_

ORGANIZATION OR ADDRESS
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SWORN STATEMENT
For use of this farm, see AR 180-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Titie 5, USC Section 2951; E.0. 8397 Sociai Security Numbear (SSN).

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Amny, and fo allow Army officlals to mairtain discipline,
law and order through investigation of complaints and incidents.

ROUTINE USES3: Information provided may be further disclosed to federal, state, local, and foreign govemment law enforcement
agencies, prosacuiors, courts, child prolective services, vicims, witnesses, the Department of Veterans Affairs, and
the Offica of Personnel Managemenrt. Information provided may be used for determinations regarding judicial or
non-jLdicial punishment, other administrative disciplinary actions, security clearances, recrultment, retentian,
placement, and other personnel actlons.

DISCLOSURE: Disclosure of your SSN and other information s voluntary.
1. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
Dffutt AFB 20180119 1725
, MIDDLE NAME 8. SSN 7. GRADER
(b}(@).(7)(C) USSC l {B)(6).(7)(C
B ORGANIZATION UR ADDRESS
US STRATCOM

9 [b)e).7)c) USsC

, WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

In response to BG Bowen's line of questioning, I provide the following statement:
Instances when COL Spletstoser lost her temper in an unprofessional manner:

- Upon return to Offutt AFB after a multi-leg trip in April of last year, [ approached COL Spletstoser to explain that I disagreed with
her decision to removefrom the final flight to Offutt. (Wc had run out of seats because we planned for a larger
plane.} I told her that was more appropriately my decision to make. She exploded in anger at me and told me 1 was "useless” on the
trip and explained that she was the only one that provided any meaningful support to Gen Hyten. Further, she angrily criticized the
travel planner [(6)(6).(7]as incompetent and unable to complete simple tasks. In this instance, and in many others, she makes the
claim that because of her experience on senior staffs, she is uniquely qualified to plan and execute an effective travel itinerary. Her
anger lasted approximately five minutcs and she never addressed the item [ wanted to discuss. This interaction was the third or
fourth time that [ had approached her with an item of disagreement over a several month period. In cach of these instances, she
ultimately got angry and we made no progress in sorting out our differences.

- During a multi leg trip in September of last year, we landed at Hickam AFB around lunchtime on a Sunday afternoon. We were
greeted at the runway by representatives from the PACOM staff. Upon aival at lodging, General Hyten was escorted into his VIP
quarters. However, the PACOM representatives informed me, and COL Spletstoser that we would need to check in
at billeting to get our room keys. Billeting had violated their own policy by providing Gen Hyten his room keys without him
physically checking into the front desk because he was a senior VIP. However, they wanted the rest of the team to follow the stated
policy. COL. Spletstoser was furious. She berated the Major from PACOM stating something to the effect, "That is not how things
are done. This is not right.” She was not willing to go to the desk to get a key. For context, the travel team had no pressing
engagements and checking into billeting would have taken about 10 or 15 minutes. However, COL Spletstoser would not relent. She
informed the Major from PACOM that we were going to lunch and that he needed to have our keys ready upon return. Throughout
this interaction, she was visibly angry. Shortly thereafter, she called back to the CAG office to reprimand them for not having the
room keys ready ahead of our arrival. At lunch, Gen Hyten asked COL Spletstoser why she had been talking on the phone. She
replied something to the effect that her team "..was not meeting her high standards.”
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9. STATEMENT (Continued)

- In July of last year, COL Spletstoser was unhappy about the format of the travel itinerary we were using for trip planning and
execution. [ agreed that we should make changes to the itineraries, primarily because Gen Hyten said he wanted them streamlined.
However, | wanted to move more slowly in implementing these changes because we were in the midst of executing and planning
some of our most complex trips. In my opinion, COL Splestsoser was unusually concerned about this issue. Others involved in trip
planning. to include my deputy XO the front office travel planner the deputy CAG director [0)6).(7]also agreed
changes should be implemented in measured manner so we didn't cause undue disruption in the midst of planning a trip to Asia. At
this point, I had learned that direct confrontation generally resulted in an angry exchange, so I told the trip planner to make some
minor adjustments to the trip itineraries and we would implement the more significant changes after the Asia trip was complete.
COL Spletstoser responded by sending an unprofessional email to Gen Hyten proposing the trip planner start reporting directly to
her. (email attached) In the note, COL Splestsoser purports to lay out two CQOAs for consideration. In fact, she lists the "PROs” of
COA #1 as "Can't think of any..." and the "CONS" of COA #2 as "Can't think of any..” I approached COL Spletstoser after the email
was sent and told her that she should have talked to me about the topic before emailing Gen Hyten because this was an issue that
didn't deserve his attention. She said something to the effect of, "I didn't talk to you because I knew you disagreed and I couldn't
change your mind.*

- Overall, the front office staff has created work arounds to avoid making COL Spletstoser mad. When she is angry it slows down
work and hampers productivity, In particular, we have found it easier to go aleng with her unusual travel demands than confronting
her. If she is confronted, she will generally get angry and then take the issue directly to Gen Hyten if she continues to be unsatisfied.

Instances where COL Spletstoser mistreated the front office staff in my absence:

- In July of last year, it was reported to me that COL Spletstoser berated| (b)(s)*(-’)(c)ﬂand (0)(B).(7)(C) E|for not keeping up with
changes to the Strategic Deterrence symposium schedule. COL Spletstoser directed[(®)(6).(7 ko change the manner in which we
schedule events on the calendar. She alse directed Protocol to change the method by which they promulgate change to protocols
schedules. In my opinion, both of these "orders” were over reactions to relatively minor issues and would have been more
appropriately discussed with me and the director of Protocol. This incident, combined with some other negative interactions
througheut the week of my absence, led members of the front office staff to complain to MG Karbler about COL Spletstoser's
abrasive style.

- In November of [ast year, while I was attending a(P)(6).{7)(C) USSC | COL Spletstoser had another very negative
interaction with the front office staff. In this case, COL Spletstoser was unhappy that she was not staying in the same hotel as Gen
Hyten and ®)6).7)C) US]during Halifax Security forum.|(0)6),(7)(C) USiinformed the CAG staff that COL Spletstoser would need to
stay at a nearby hotel because our travel group was allotted a limited number of rooms in the main conference hotel. COL
Spletstoser complained to Ger Hyten that the travel team needed to stay together because of "security concerns.” The front office
staff felt she had gone around them without appropriately consulting them and going directly to Gen Hyten. | feel that she mis-
represented the concerns about security in order to get to stay in the same hotel as the Gen Hyten au {I don't believe
she cven checked with our security team before taking her concerns to Gen Hyten.) In fact, security at the hotel was provided
throughout Gen Hyten's stay by an armed, Canadian security officer.

General observations about COL Spletstoser's leadership style and professional behavior:

- Impatient and aggressive. Expects delivery of products on very short, unrealistic timelines and reacts with anger if timelines not
met. She has a poor sense of determining when an issue needs immediate attention and when it should be dealt with later.

- Willing to speak negatively about anyone in the command (Junior, Senior, Peer) in a public forum. In my opinion, her criticisms are
rarely well researched or factually based. She is routinely critical of Flag and General officers - usually without merit.

- As a first principle, she limits access to Gen Hyten, especially when it pertains to travel. She is generally opposed to individuals,
from Public Affairs office, the Legislative Affairs office or other J-directorates from traveling. She has recommended against flag
officers or the Political Advisor traveling on overseas trips.

- She's dismissive, and quick to respond to things, even if she doesn’t know anything about them or isn’t well informed. This leads
her to sometimes giving the Gen Hyten poor advice. She is very reluctant to say “I don’t know."

INITIALS OF PERSON MAKING STATEMENT
(b)(ﬁ).(7)(C)| PAGE 2 ©OF 3 PAGES

DA FORM 2823, NOV 2008 APDLC v1.01E8




9. STATEMENT (Continued)

STATEMENT OF (PXB)(7)(C) USSC | TAKEN AT 1725 DATED 20180119

LI PRI S i L L} 2] IN’I‘EN‘I'IONALLY BLANIK 22T LRSS LSRR E RS Lt )

,] (b)(B),{7){C) USSC

AFFIDAVIT
, HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT

WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE

WITNESSES:

3

BY ME. THE STATEMENT IS TRUE. 1 HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHCUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

. | FULLY UNDERSTAND THE CONTENTS QF THE ENTIRE STATEMENT MADE

(B){8).(7)(C)y USSC

{Signature of Parson Making Statement)

Subscribed and swom to before me, a person authorized by law to
administer oaths, this 29 day of January , 2018

at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

HOWEN.GREGORY.scon{ (b)(6),(7)(CY USSC ] [
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BG Gregory S. Bowen
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SWORN STATEMENT
For use of this form, see AR 150-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Titie 10, USC Section 301; Title 5, USC Section 2951; E.O. 3397 Social Security Number {SSN).

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Army, and to atlow Army officials to maintain discipline,
law and order through Investigation of complaints and incldents.

ROUTINE USES: Information provided may be further disclesed to federal, state, local, and foreign government law enforcement
agencias, prosecutors, courts, child protective services, victims, witnesses, the Dapartment of Veterans Affairs, and
the Cffice of Personnel Management. Informalion provided may be used for delerminations regarding judiclal or
non-judicial punighment, other adminisirative disciplinary aclions, security clearances, recrultment, retention,
placement, and other personnel actions.

DISCLOSURE: Disclosura of your SSN and other information is voluntary.
1. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
Offutt AFB, NE 20180202 0900
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
Spletstoser. Kathryn Ann ' 06
8. DRGANIZATION OR ADDRESS
HQs, USSTRATCOM
|, Kathryn A. Spletstoser . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

The Investigating Officer, BG Bowen, asked me to answer the following questions:

1. 10: Are you familiar with the core leader competencies and the description of counterproductive leadership as described in AR
600-160? A: Yes. Do you adhere to them? A: The core leader competencies Yes.

2. 10: Describe, in your own words, the work environment in the CAG and your leadership style. Do you treat civilians and
members of other Services differently? A: The work environment in the CAG is currently positive and professional. Every member
of the CAG expressed this verbally and in writing on the counseling statements 1 provided the Investigating Officer. I do not have
civilians working in the CAG but T do have one contractor. I treat civilians, contractors, and military service members with dignity
and respect in line with STRATCOM and service guidelines.

3. 10: Describe how you treat people that do not meet your standards. Differentiate between subordinates and superiors. A: To be
clear [ apply STRATCOM, service, and Command directed standards to the work we do in the CAG. If some one does not meet the
standard for a task or mission we discuss it, conduct appropriate counseling, work through the issues, and execute the task or
mission. Working in a CAG is by definition, an opportunity afforded to those personnel who seek to work at a high leve! of mission
performance.

4. 10; Have you ever treated a subordinate in a way that you would not like to be treated as a professional Army officer? A: No, [
treat every subordinate better than the way 1 have been treated as a professional Army officer and in line with how I would like to be
treated as a professional Army officer,

5. 10: Have you ever experienced allegations like this in previous assignments, or been talked to about your behavior? A: No, never
and I have served in the Army for almost 28 years as a enlisted service member, a non commissioned officer, and a commissioned
officer,

6. 10: Why does the CAG need to do all of the travel planning for the CC, and what is your levei of involvement. CC Directed? A:
The CAG does the bulk of the travel planning for the CC based on his clear guidance and direction. He was unhappy with the
previous roles and responsibilities and directed adjustments. The CAG achieved unequaled excellence in this regard since assuming
these duties and responsibilities based on Gen Hyten's feedback to the entire team. Why are you so insistent on always being in
proximity to the CC? A:Tam not insistent and T am not always in proximity to Gen Hyten. It is my job to prepare him for and attend
specific meetings with him as he directs. It is my job as the senior officer on the core travel team to ensure the Security Detail and
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9. STATEMENT (Continued)

Executive Communications have access to him to do their jobs. They are housed next to him in lodging and provide the vehicle
suppott to him. [ am generally lodged the furthest away from the Commander and ride in the vehicle with him less than 25% of the
time. That is mission dependent, It is also my job to review all incoming email and staff work in the communications room and to set
the priorities of staff work for the Commander while on travel. I zlso ensure everyone has a ride in vehicles as this was a problem
before and senior personnel including General Officers and principal personnel traveling with the commander were not taken care of.
I also place GO/FOs or the CSEL in the vehicle with Gen Hyten whendoes not travel to enable them to update or
prepare him on significant things he will attend. This is standard operating procedure at this level.

7. I0: What happened related to the Halifax, France, and PACOM trips? A: The planning for Halifax started slow due to a series of
late actions on the part of the Halifax Security Forum and obtaining SecDef approval for Gen Hyten to attend. After my team briefed
me 1 gave clear guidance, worked with Halifax, and it was rectified quickly. It was 4 highly successful trip. The France trip was
planned by the I5 before the travel responsibility was changed to the CAG. It was an aggressive schedule and logistically challenged.
The CAG planned, organized, and executed the PACOM trip and it was very successful from both a substance and logistical
perspective.

8. 10 What is the nature of your relationship with[(®)6).(7)(C) USSC_|A: A professional working relationship.|(®)is the[(®)B).(1)(C)
"(b)(ﬁ),(?)(c) ussc | in the command and I value(b){ perspective and insight.

9. IQ: What is the "set up" you referred to in the email you sent me? A: At different times last week several members of the CAG:@@
{b)(6).{7)(C) USSC land|(b)(6).(7)(C) U came to me after they were interviewed by the 1O stating they felt bad about the

| situation and believed morale in the CAG was high and I was being treated as a scapegoat. Although we did not talk about the case

| (b)6).(7)C) USS{explained thaf(®){felt that in the past when{(PXE.{7)CIUSSC __]and [(BXB){7)(C) USSserved in the CAG they actively
tried to foment dissent, were toxic in their approach to leadership, and were frequently unprofessional, disloyal, and blatantly
disregarded lawful directives and orders I gave them[(b)(Jsaid the command climate then was very uncomfortable. That was news to
me. No one ever brought that to my attention. While I was not surprised did this because(B)(E).{7)(C) USSC |
{b)(BL(THCIUSSC it was a surprise to hear that

[ _'_b}(e),(7)('0")'u"s's'g did this.

I also believe E was set up for this character assassination and fishing expedition investigation based on two major Commander
decisions: [.The decision by the previous Commander ADM Haney, to incorporate the CAG and CAG Director into the Front Office
staff that was maintained under Gen Hyten and 2. Gen Hyten's decision to adjust the roles and responsibilities for travel. Neither of
these decisions were favorably received by the rest of his front office staff. These decisions resulted in hurt feelings. These decisions
were also not codified to the command in a Terms of Reference document or Duties/Responsibilities memorandum. There was and is
an endiess amount of backstabbing, gossiping, and passive aggressive behavior directed at me by members of the front office that
serves as one of the underlying causes for these allegations. [ also find it extremely disconcerting that the key issues I brought up in
the informal investigation to the Investigating Officer, Wﬁ),(T)(C) ussc |including blatant disrespect to me, and bullying by
members of the front office, were not included or pursued as part of the record or investigation. There is a blatant double standard in
this command, a high level of unprofessional behavior, and it has been an extremely hostile work environment for me. The difference
is that as a professional senior leader and warfighter, I do not whine about it.

10. Have you been verbally counseled in the past for your treatment of people? A: No. Over three months ago though, both MG
Karbler and Gen Hyten verbally advised me of, and counseled me about, a complaint made to the Chaplain that I used profanity at
work. Iimmediately stopped using profanity. That problem was addressed and immediatety fixed. To be clear, I used profanity far
less than the majority of the senior leaders in STRATCOM by a wide margin. Gen Hyten remarked he feit there was a double
standard in play. From that day I have kept a very detailed count of who uses profanity in public in a work setting and every member
of the front office, my CAG subordinates, and the senior leaders in STRATCOM, including the Commander, have used profanity at
levels far exceeding my own use. For clarity | also never used profanity directed at anyone. Now I usually make on the spot
corrections to those who use profanity in public conversations.

11. How would you characterize the level of support the CAG provides to the CC and the command as a whole? A: Clearly within
the band of excellence based on the Commander’s and other senior leaders feedback. Why? A: We finally built a team with the right
talent and work ethic who wanted to excel.
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STATEMENT OF Kathryn A. Spletstoser TAKEN AT Offutt AFB DATED 20180202

9. STATEMENT (Continued)
The [O also asked me to address the following questions:

- 10: How you corrected your subordinates publicly; you used the term "wire brushed.” 1 need your definition of "wire brushed.” A:
For clarity I said on occasion I corrected my subordinates publicly but mostly in private depending on the situation and whether or
not there was applicability to other members of the team. 1 simply have an occasional direct discussion that begins with a pointed
question such as what were you thinking? Why did you approach the situation the way you did? Did you receive appropriate
guidance for the task? Did I fail you by providing inadequate guidance? It is also a conversation and results in problem solving and
mutual understanding of what went wrong. It is no different than the way I am talked 1o by the senior leaders in this command.

- 10: I want to know, to the extent you remember, what you said in the travel hot wash or IPR meeting in 2A8 after the CC left the
room. He provided guidance then left; you kept the team in the room and discussed further, A: That was the Halifax IPR where Gen
Hyten gave very clear and direct guidance to the travel team as a whole. Afier he departed the meeting I asked the travel team who
would be on the trip to remain to ensure everyone was good with his guidance. [ specifically asked them if they understocd his
guidance and intent, the chain of command for the mission and I asked them if they had everything they needed. I closed the minute
long conversation by thanking them for all they did and told them that if they needed anything to just ask or come and see me. We
executed an outstanding trip.

- 10: My reference to "operation nightcap” on the Halifax trip was incorrect, but it was not the CSPO trip to London, It was on the
EUCOM trip. Tell me what you remember about that evening-who you were with and what was discussed. A: A group text went out
to all travelers inviting them to the bar in the Royal Horseguards Hotel in London after a formal event hosted by the British. A verbal
invite was given to Gen and[(b){6).(7)(C|before they turned in and they declined in order to rest. The people who went to the bar that
evening included:|(b)(6).(7}(C) USSC | myself, and one or two members of theandered
in and out and also sat at the bar. We did not discuss the mission for OPSEC reasons. We discussed how to better pace a trip, sports,
and families.

12, 10: Is there anything else you would like to add that will help me in this investigation? A: Yes. I did not violate sny law, article
of the UCMYJ, policy, or regulation pertaining to these allegations. As a result of these false allegations my reputation, career,
livelihood, and future is threatened. I do not think I have been treated fairly or appropriately given my record of service, Nearly
everyone of the issues | was asked to address are ancient history and corrective action, where necessary, was taken. If I inadvertently
hurt someone's feelings I would also be happy to apologize to them. 1 would never intentionally mistreat anyone. We need to move
forward.

End of Statement:

AFFIDANIT

I, Kathryn A, Spletstoser » HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDSON PAGE 3 . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. 1 HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

spmossmmmm{ (0)(E).(THC) USSC
(Signature of Person Making Statement)
WITNESSES: Subscribed and swom to before me, a person authorized by law to
administer oaths, this __ 2 dayof  Fecbruary ._2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska
mweu.s&eeom.sconl (b){6).(7)(C) USSC
ORGANIZATION OR ADDRESS . (Skmature of Person Administering Oath}

BG Gregory S. Bowen
{Typed Name of Person Administering Qath}

Art. 136, UCMJ
ORGANIZATION OR ADDRESS {Authority To Administer Oaths)

INITIALS OF PERSON MAKING STATEMENT

(b6} ks PAGE 3 OF 3 PAGES

DA FORM 2823, NQV 2006 APD LC v1 01ES



SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Secticn 301; Title §, USC Section 2851; E.O. 9397 Social Security Number (SSN).

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Army, and to allow Army officials to malntain discipline,
law and order through investigation of complaints and incidents.

ROUTINE USES: Irformation provided may ba further disclosed to federal, state, local, and foreign govemment law enforcement
agencies, prosecutors, courts, child protective services, victims, witnesses, the Depariment of Veterans Affairs, and
the Office of Personnel Management. Information provided may be used far Jeterminations regarding judicial or
norHudiclal punishment, other administrative disciplinary actions, security clearances, recruitment, retention,
placement, and other persormel actions.

DISCLOSURE: Disctosure of your SSN and other Information is voluntary.

7. LOGATION 2. DAIE (YYYYMMDD) 3. TIME 4. FILE NUMBER

{b)(6) USSTRATCOM 20180208 1600 ;

5. LAST NAME, FIRST NAME, MIDDLE NAME 8. SSN 7. GRADE/STATUS
I(b)(ﬁ).('f)(c) ussc [B)®).(7)(C) US|

8. ORGANIZATION OR ADDRESS
USSTRATCOM

8.
I ](b)(ﬁ).('f)(C) ussc I . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

To whom it may concern, I have never noticed any conduct unbecoming from COL Kathryn Spletstoser in my limited dealings with
her. I kave also not had any complaints from any of my folks who have had to work with her in any capacity. My only personal
observation is that (and this is subjective of course), she seems to wear her position of working in the CAG on her sleeve. I have
witnessed her interrupt a two-star General more than once, without a corresponding apology. It is my impression that she seems she
can do this with impunity. | have heard she can be rather disputatious, but T have not encountered that personally.
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9. STATEMENT (Continued)
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STATEMENT oF | (D)E)(7)(C) USSC TAKEN AT 1600 DATED 20180208
9. STATEMENT (Continued)

AFFIDAVIT

1,|B)B)(THC) USSC , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT

WHICH BEGINS ON PAGE 1, AND ENDSONPAGE 3 . { FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT, | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT CR REWARD, WVITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

(b)(6){7)(C) USSC
{Signature of Person Making Statement)

WITNESSES: Subscribed and swom to before me, a persen authorized by law to
administer oalhs, this 9  dayof February . 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN.GREGORY.scoTT| (B)(E).(7{C) USSC L
ORGANIZATION OR ADDRESS (Signature of Person Administering Cath)

BG Gregory S. Bowen
(Typed Name of Person Administering Oath)

Art, 136, UCMJ
ORGANIZATION OR ADDRESS (Authority To Administer Oaths)

INITIALS OF PERSON MAKING STATEMENT,

(b)(6).(7)(C) USSC PAGE 3 OF 3 PAGES
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SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency ls PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2951; E.O. 9397 Sodial Security Number (SSN).

PRINCIPAL PURPOSE: To document potentlal criminat activity involving the U.S. Army, and to aliow Army officials to maintain discipline,
law and order through investigation of complaints and incidents.

ROUTINE UBES: Information provided may be further disclosed to fedsral, state, local, and foreign govemment law enforcement
agencies, prosecutors, courts, child protective services, victims, witnesses, the Cepartmant of Veterans Affairs, and
the Office of Personnel Management. Information provided may be ueed for determinations regarding judicial or
nan-judicial punishment, ather administrative disclplinary actions, security dearances, recruitment, retention,
placement, and cther parsonnel actions.

DISCLOSURE: Disclosure of your SSN and other information s voluntary.
1. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
USSTRATCOM 20180125 1500

E. MIDDLE NAME 6. SSN 7. GRy
(b}(6),(THC) USSC ] {b)(8).(THC) U3 (b)B).{7)(C) USSCI

8. ORGANIZATION CR ADDRESS
USSTRATCOM|®)18).(7}901 SAC Blvd, Suite (?)E)|Offutt AFB, NE 68113

9.
(®EMTNCIUSSC | . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

As discussed with BG Bowen during today's session, [ was immediately impressed with COL Spletstoser's strategic thinking and
knowledge and understanding of General Hyten's Vision and Intent and the STRATCOM Mission. I did not feel the previous CAG
Director displayed as much confidence in these areas during various meetings that I attended.

However, [ was often offended by the abrasive leadership style displayed towards the members of the CAG and was repeatedly
offended by the language used in almost every conversation.

I feel at a 4-star Combatant Command level, the staff should display a certain level of professionalism in the way they act and talk,
especially if the commander, deputy commander, and chief of staff lead without having to use profanity to make their point.

On more than one occasion, I would leave the CAG and, trying to make light of the situation, say "well, my fuck-meter is back on
full, so it is time to leave". Maybe I am at fault for not bringing it to her attention that I was offended, but having watched
interaction with her staff, I didn't feel comfortable making a comment about her leadership style.

1still feel that COL Spletstoser has a complete understanding of what the commander is trying to accomplish, and 1 have noticed in
the last several weeks, the language has not been an issue. I cannot say that for the first 4-6 months that 1 worked with her,
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STATEMENT oF | ®ELTNCIUSSC | TAKEN AT 1500 DATED 20180125
8. STATEMENT (Continued)

AFFIDAVIT
(HBHENEDBSE , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, ANDENDS ONPAGE . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM QF EACH PAGE
CONTAINING THE STATEMENT. 1 HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

{b)(6},(7)(C) USSC

{Signature of Person Making Statemsnt}

WITNESSES: Subscribed and swomn to before me, a person authorized by law to
administer oaths, this 25 day of January . 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN.GReGORY.scoTT) (b)(6), (7)(C) USSC |
ORGANIZATION OR ADDRESS {Signature of Person Administering Oatf)

BG Gregory S. Bowen
(Typed Name of Person Administering Oath)

Art. 136, UCM]
ORGANIZATION OR ADDRESS (Autherly To Administer Oaths}

INITIALS OF PERSON MAKING STATEMENT

PAGE OF PAGES
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SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2951; £.0. 9387 Social Security Number (SSN).

PRINCIPAL PURPOSE: To document potential criminal activity Involving the U.S. Army, and to allow Army offictals to maintain dlsclpline,
law and order through Investigation of complaints and incidents.

ROUTINE USES: information provided may be further disclosed to federal, state, local, and forelgn government law enforcament
agencies, prosecutors, courts, chlid protective services, victims, witnesses, the Department of Velerans Affairs, and
the Office of Personnel Management. Information provided may be used for determinations regarding judicial or
non-judicial punishment, other administrative disciplinary actions, security clearances, recruitment, retention,
placement, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and other Informaticn is voluntary.

1. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4, FILE NUMBER

Offutt AFB NE 20180126 0930

5. LAST NAME_FIRST NAME, MIDDLE NAME §. SSN 7. GRADE/STATUS
[(b)(ﬁ).(T)(C) UssC | {B)(BL(TNC) US%

8. ORGANIZATION OR ADDRESS
USSTRATCOM|(®)6).(7){C)USSC 901 SAC BLVD, Suitq 0}6).(7XC)

S [PBcussc |

. WANT TO MAKE THE FOLLOWING STATEMENT UNDER QATH:

[ was asked to make a sworn statement due to an investigation of CAG director, COL Kathy Spletstoser, due to my routine
interactions with the members of the Commanders Action Group,

Having had numerous interactions over the past|(®}B).(b)7}C) USSC |1 would point out that COL Kathy Spletstoser is very
knowledgeable and has planning and strategy experience/capabilities that are valuable to the command and leadership. It became
evident shortly after her appointment as CAG director, however, that a number of incidents with her handling of personal and
professional interactions were of concern. In my personal interactions with her, she has been courteous and friendly to me, but in
professional work settings there have been obvious issues.

The CAG action officers and members are the most professional, diplomatic and hard working group of people in the building. They
don't complain publicly and have often kept the negative treatment from COL Spletstoser to themselves for the most part. They
seem to continue pressing ahead with the important work they do every day in spite of the poor treatment they receive. Of all HQ
members who serve, they are the least deserving of poor treatment and demeaning criticism that includes foul language. Over the
course of the past year, a few CAG members visited my office and voiced concerns that COL Spletstoser's treatment of members in
their office was demeaning, bullying and completely unwarranted. Several members were experiencing public humiliation. I take
personal responsibility for not directly addressing the issue sooner for concern of how it may result in CAG member retribution.

I have witnessed COL Spletstoser's interactions with flag officers on the staff, and thought that some of her comments and demeanor

were not in line with rank protocols, as if she spoke on behalf of the CDR and had his authority. Additionally, ] witnessed an
uncomfortable, familiar relationship between COL Spletstoser anq(b)(ﬁ),(?)(c) USSC on occasions in the HQ and
on travel. ;

During a recent CAG planning meeting led by COL Spletstoser, I brought up a point in reference to engagement with media during
upcoming travels/planning events. 1was promptly cut off and reprimanded publicly in a group of 20 co-workers. She said that PA
has never brought her a plan that is aligned with their efforts. She denigrated PA efforts as piecemeal and having no real direction. [
explained that we were in process of developing an overarching communication plan/strategy, but again was told we didn't plan but
approached activities sporadically. I again emphasized that we are working planning elements, but she retorted that [ need to bring
her a plan. I left it at that during the meeting as it was clear my comments were not being considered. This is behavior that seems to
be purposed at putting people in their place, and likely could result in recipients not willing to address issues or approach discussion
with her so as to avoid confrontation.
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STATEMENT oF | (PXB).(7HEI USSC

TAKEN AT 0930 DATED 20180126

8. STATEMENT (Contnuad)
- page not used -

AFFIDAVIT

[BYETTNC) USST

. HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 2 . IFULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT 18 TRUE. | HAVE INITIALED ALL CORREGTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE

CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

(b)(BL(TH(C) USSC

(Signature of Person Making Statement)
WITNESSES: Subscribed and swom to before me, a person althorized by law ‘o
administer oaths. this 26  day of January . 2018

at HQ USSTRATCOM. Offutt Air Force Base, Nebraska

BO\MEN.GREGORY.SCOTTI (b){(6).(7}(C) USSC ]
(Signature of Parson Administering Oath)

ORGANIZATION OR ADDRESS

BG Gregory S. Bowen
{Typed Name of Person Administering Cath)

Art. 136, UCMJ
ORGANIZATION OR ADDRESS

{Authonty To Administer Gaths)
INITIALS OF PERSON MAKING STATEMENT

I(b)(G).(T)(C) Ussc —I PAGE 3 OF 3 PAGES
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SWORN STATEMENT
For use of this form, see AR 180-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Tite 10, USC Saction 301; Title 5, USC Section 2951; £.Q. 9397 Social Security Number (SSN}.

PRINCIPAL PURPOSE: To document potential criminal activity involving the U.S. Army, and to allow Ammy officials to maintain discipline,
law and arder through investigation of complaints and incidents.

ROUTINE USES: Information provided may be further disclosed to federal, state, Jocai, and foreign government law enforcement
agencies, prosegutors, courts, child protective services, victims, wilnesses, the Department of Veterans Affairs, and
the Office of Personnel Management. Information provided may be used for determinations regarding judicial or
nen-udicial punishment, other administrative disciplinary actions, security clearances, recruitment, retention,
placement, and ather personnel actions.

DISCLOSURE: Disctosure of your SSN and other information is voluntary.
1. LOCATION 2. DATE (YYYYMMDD] | 3. TIME 4. FILE NUMBER
USSTRATCOM, OFFUTT AFB, NE 20180119 1240

T NAME, F] DDLE NAME 5. SSN 7. GRADE/STAIUS

(b)(B)(7)(C) USSC ! I(b)(ﬁ).(T)(C) Uﬁ

{8_ORGANIZATION OR ADDRESS
(b)(E).(7)(C) USSC USSTRATCOM, OFFUTT AFB, NE

e,
L{B)ELTICI USSC | . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:
During a face-to-face interview with BG Bowen, I was asked to speak on interactions | may have had with COL Spletstoser during
my time as the|(b)(6),(7)(C} USSC |1 pointed out that my personal interactions with COL Spletstoser had been limited

to brief conversations while awaiting meeting starts or while discussing the scheduling of follow on meetings or events. I did have
occasions to observe her interactions with those around her during these periods and during multiple meetings we attended together.
One of those moments that has remained vivid in my mind was during what [ believe was a Staff Call with Gen Hyten present. A
discussion occurred between COL Spletstoser and the|(R)(8).{7)(C) USSC |1 do not remember the specifics of the
discussion, but I do recall being surprised at the time at COL Spletstoser's aggressive attitude toward and the complete lack of
use of Sir or General. took it in stride and there was no perceptible reaction by the CC that I observed.

COL Spletstoser often seemed to have a very aggressive attitude in the interactions I observed and seemed to become defensive or
subrmissive as soon as she realized someone held an opinion different then her own. I do believe she has very good ideas and great
knowledge for her position, but her presentation and interaction with her peers and superiors could be more amenable. There seemed
to be a lack of understanding that others may be as knowledgeable or able to generate appropriate courses of action.

[ personally never had any issues working with COL Spletstoser. She just has a persona that takes a little getting used too. I would
also say that [ believe she has calmed down a lot in the last year and approaches people with much less aggressiveness. [ also believe
that some aggressiveness is sometimes needed to get things done in a reasonable amount of time.
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STATEMENT OF

9. STATEMENT (Continued)

TAKEN AT DATED

| EHEMTHE) USSC

AFFIDAVIT
. HAVE READ COR HAVE HAD READ TO ME THIS STATEMENT

WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE - IFULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALl CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

WITNESSES:

{(b¥6).{7)(C)USSC
(Signature of Person Making Statement}

Subscribed and sworn to before me, a person authorized by law to
administer oaths, this 19 day of January . 2018

at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN GREGORY scoTT] (BIEL(T)(C) USSC |

ORGANIZATION OR ADDRESS

(Signature of Person Administering Oath)

BG Gregory S. Bowen

{Typed Name of Person Administering Qath}
Art. 136, UCMJ

ORGANIZATION OR ACDRESS

{Authonty To Administer Oaths)

INITIALS OF PERSON MAKING STATEMENT

(b}(6).{7)(C) USSC

PAGE 2 OF 2 PAGES
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CERTIFICATION OF TRANSCRIPT

The foregoing transcript consists of 40 typed pages. I certify that
it is an accurate transcripticn of the audio previded. I furthexr
cextify that I am a cert:fied and sworn court-repeorter, gqualified in
accordance with Art. 28, UCMJ, and the regulations prescribed by the
Secretary of the Navy on 4 August 2003.

(b)(6).(7T)(C)USSC

Chief Legalman, U.S. Navy
USSTRATCOM/J006



An interview was conducted at Offutt Air Force Base, Nebraska, 30
January 2018, pursuant to an Army 15-6 investigation conducted by
Brigadier General Gregory S. Bowen, U.S. Army. The interview was
conducted at Building 500, United States Strategic Command
Headquarters, Room 1D1, beginning at 1402 hours.

The following personnel were present:

B&E GREGORY S. BOWEN, USA, INVESTIGATING OFFICER

COL KATHRYN A. SPLETSTOSER, USA, INTERVIEW SUBJECT

| BXELTNCUSSC | 1EGAL ADVISOR
[BXE)(7/C) USSC [ RECORDER

IC0: Okay. Are we on?
RECORDER: Yes, sir.

I0: Okay, date is 30 January 2018. Time is 1402 Central Time. This
is Brigadier General Bowen, investigating officer for a 15-6

investigation. Present in the room is Colonel Kathy Spletstoser, ﬁh,
]mxmxnm&ussc and [BYEHLTHCHUL ___

RECORDER: |{BXEL{7T)C)USSC

10: [®IGLTNCIUSSC | I'm sorry. There is nobody else present in the
room. So, I've got a few questions that I want talk to you about.
You know why you’re here. The Chief assigned me as an investigating
officer to do a 15-6, uh, to look at some allegations that came out
of |BXELNIC) USSC | preliminary inquiry in terms of command climate
issues, toxic leadership issues, et cetera. You’ve read my
appointment memc so you know what I wanted to ask you about.

Um, I have interviewed a number of pecople, um, across the
cormmand and you are my last interview, So, um, I'm going to ask you
some questions to try and find the missing pieces. I want to get your
point of view on these things, and, uh, so-- so I can provide a
complete report up to the Chief as-- as balance with all sides of the
story. Qkay?

Um, so, to start with, um, Kathy, are you familiar with the
core leader competences and description of competencies for
productive leadership as described in AR 600-1007?

SUBJ: Absolutely, sir.

[END OF PAGE]




I0: Okay. So in-- So in your mind, do you adhere to 60C-1007
SUBJ: Absolutely, sir.

I0: Mmkay [sic] and-- and we’re not going to walk all the way
through it, but I just want a kind of level set everybody. So, in
your own words, um, describe to me how you think the work environment
in the CAG is. OCverall.

SUBJ: So, as I explained tig PAEHAIEYLSSE I who may or may not have

accurately depicted it in his write up, um-- I would say that, for
now, in the last six months, it has been pretty good and nobody has
brought anything to my attention to indicate otherwise, either
through formal, informal, or open door counseling. And I have
provided you a written-- uh, the written up-- basically, written
feedback from that counseling. Bnd I have also provided it tc General
Hyten, as is the norm. Uh, I have heard nothing. Ncbody has brought
anything to me. No subordinates. No seniors. No peers. Cther than
what came out of the—-ﬂmwMﬂwHBSC ]thing.

I will tell you, for a fact, I was hired into this job, nct
because I wanted it, but because Admiral Haney was desperate. Um...
His CAG wag failing. My predecessor, I felt horribly bad for
because|P®|was a professionalandfaced a CAG of incompetence,
who were disloyal, had no integrity, no character, and disrespected

Admiral Haney asked me to clean that up. Um, I did an initial
assessment for about thirty to sixty days. My recommendation, at that
time, was, unequivocally, you have to fire every member of that CAG
if you want to turn it around.

Having said that, that was problematic and unrealistic
given the personnel shortages across the command at the time. Um..
So, we talked through, how do we do that? And we systematically chose
to try and hire and bring new people in who were the right fit,
attrite where possible, um, give people soft landings if they just
couldn’t cut it from a-- a, uh, performance standpoint, and try to,
basically, re-assign or cut positions accordingly. Um. Admiral Haney
left. He was, uh-— We had made at least enough progress, um-— He had
briefed General Hyten to the same-- to the status of the CAG. Um.
And General Hyten basically kept me on as the CAG Director, which is
not something that every Commander does with any of his key
positions. And we went back and-- We were still not there. We were
a bottom fifty percent performing organizaticn, but it was viable.

[END OF PAGE]




SUBJ: ({con’t] Um. Therefore, he-- he wanted to approve every hire
that came in and, so, steadily as we attrited [sic] and brought in
the right kind of people to the CAG who had the right character, the
right integrity, the right, uh, skill sets, it has measurably
approved over time. So when you ask an open ended question, did
somebody offend me or did something bad happen way back when, well, I
don’t know. I-- I-- I felt that the morale was horrible. That the
environment was horrible. I thought that the command group was
horrible. And I still do think that it is toxic to a degree. I
don’t think that I am the source of that toxicity.

I0: Okay, when you say that-- that they were operating in the bottom
fifty percent in terms of effectiveness. Based on what?

SUBJ: Okay, sir. S0, in my experience, I'm an Army strategist by
training. We generally-- Part of what we do-- We serve in CAGs,
um-- This is a, uh~-- What do you call it? A, uh--~--

I0: Developmental assignment? Or a—-——-

SUBJ: It 1s a top tier assignment for an Army colonel to be a CAG
Director. And so this is sort of top bin. And so, I have plenty of
experience working with CAGs. I can tell you that every general
officer in the fifty-nine field MOS has sort of mentcred me on that,
It's a very small field. So, I know what right looks like. This
certainly wasn’t it. It didn’t operate-- organize like any other
Combatant Command CAG or the Chairman’s CAG. Which, I was most
familiar with the Chairman’s CAG, the CENTCOM CAG, and the SOCOM CAG.
And, so, that’s the baseline by which I used to compare. Um. For
all those CAGs, people are picked off the top-tier folks that come
into the command by skill set. Here, we sourced it by folks who had
bottom fifty-percent files. So, if you look-- that-- that bore that
out. Now, everyone here understands how the pecking order goes. But
nene of the-- They would do a pull by J-Dirs [sic]. They nominated
who was convenient for them to get rid of. 1In several cases, several
members of the CAG had been previously fired from their respective J-
Dirs and put in the CAG.

I0; That was before your time?

SUBJ: Yes, sir.

[END OF PAGE]




I0: Okay. Okay, so-- You said that in the last six months you
haven’t received any feedback from your CAG members or from anybody
else on problems. So, prior to six months ago, when-- when you still
had some of the old folks left, was that-- was that-- do I have that
straight?

SUBJ: Yes. Yes. One, I-- and, again, no one ever mentioned that
there was a morale problem or anything else. But what several of the
members who are kind of now in the CAG, or were in the CAG then, said
and explained to me meore recently was that there was, um, deliberate
undermining and under-- undercutting my authority. ©On purpose.

Being disrespectful and disloyal. I can name who those folks were if

you want. Um. Specifically, sadly, my former [()}EL(7)C)USSC |uh,
(b)(6).(7)C) USSC | And former, [(b)8).{7}C)USSC
| (b)(6).(7)(C) USSC | My two prior“m@Mﬂ@Hﬁjprior to|®)EM7IC)USSC |
[(B)(€).(7)(C) USSC | I did not know this was happening. As you know, I

travel a lot with the Commander. I rely heavily upon the deputy to
run the train, keep it moving, and so I didn’t know this was going on
until several folks menticned to me that they were doing it.

I0: OQOkay. Um. Do you differentiate at all within the CAG, um, on
how you interact with civilians versus military? How you interact
with Army versus Air Force versus Navy versus Marines? Do you treat
everybody the same? How do you see---—-

SUBJ: So, I----
I0: Yourself there?

SUBJ: See, you know, I try to learn what felks are like. I think we
spend a lot of time in the CAG talking about, uvh, the pros and cons
or the challenges asscociated with each Service and its culture. Sort
of as a learning thing. I think we do kid around with some Service
jokes on occasion. Um, none of that is mean-spirited. All of it is
equal opportunity, if you will. And everyone seems to be laughing at
that. They are either instigating it, uh-- Sometimes I have to pull
the reigns back in. Say, hey, okay, let’s move on or do a little
work. But, do I differentiate how I treat civilians or-- I don’t
have any civilians in the CAG, sir,

IO: No. You did. Um, the----
SUBJ: Yes,

I0: The LA folks got moved out.



SUBJ: So, would you like me tc address them? Is that what you’re
sort of working to? Or----

I0: So, where I’'m going is, um—— As I've loocked through, um, the
evidence that I have to date, there seems to be a little bit of a
bifurcation between Services and the-- and the civilians that you
deal with. So there are the LA people whe moved cut and went to J§,
I guess——---

SUBJ: Right.

I0: And there’'s front office people and other folks that yocu deal
with.

SUBJ: Uh, so-—- I would tell you that I, uh, I treat civilians and
military with dignity and respect. Uh, I don’t cuss them out. I
don't derog [sic] them or anything. I can tell you for a fact that I
was ordered to cut the positions of the civilians in the CAG and move
them to the J8. I did that in the most humane, compassionate way
that I possibly cculd. I found every one of them jobs and I gave
them the biggest bonuses that they ever received in the past several
years., So, I-- I don’t know how that would be any different.

IO: Okay.

SUBJ: If anything, I sort of give some civilians a pass. Because
they’re not in the military, I don’t expect them-- Do sort of expect
them to have a little of customs and courtesies, which I think some
of them, especially in the front office lack, but I don’t actually
call them out. What I usually do is just give them the greeting of
the day and aveoid them, because I don’t want conflict. And I don’t
want to end up here, and I know how we got here. Because some of
them cried. And I don’t even know what I did.
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I0: OQkay. Um, you—— So, I'm tracking the legislative affairs move.
So-- 5S¢, I think I'm straight on that and we don’t need to walk the
dog cn how that occurred. You know, it is what it is. They’'re--
They’re up there working under the J8. It just-- It just struck me as
a little bit odd when I first started looking at this because I would
have thought that leg—- leg affairs [sic] would be kind of integral
to the CAG because of what you guys do, but that----

SUBJ: Sir, I can explain it. So¢, Admiral Haney, okay, as much as he
thought the CAG was useless and a pain. He thought his leg affairs
[sic] team was dysfunctiocnal and wanted to fire every one of them.
Sc I went and explained to him that I pulled their files and that,
under no circumstances, could he because they got glowing reviews and
that would be, therefore, impossible. I said, I think there’'s a
better way. We have to figure out if we want to re-train, maybe
adjust how we’re organized here, I offered three courses of action.
Many places, leg affairs [sic] is separate and its own division, run
by its own cell. O0Or, you cculd keep it in the CAG, but you’re going
to have to make some adjustments. Or, he was predisposed based on
his previous experience on the N-staff to move it to the Eight.

our Eight has a vital role in sort ¢f the, uh-- uh, the
advocacy piece for the weapon systems. Therefore, he thought that
would make sense and that they could matrix it sc that they could

weed out the weak performers and, sort of, make sense of what’s left.
So, at the time, [(PXBLENCIUSSC and I worked through a plan. [GX8M7XC)
said, “I will only take these two people, the rest must go.
I will not take them into the J8. And, therefore, I don’'t care what

you do with them, but its not my problem.” So, that’s what happened
and I found the other folks jobs.

I0: COkay.
SUBJ: Not all permanent, but nobody lost their job.
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I0: Okay, um—- You-- You just told me that you treat civilians and
the military very-- the same, with dignity and respect. Um, but then
you told me, you avoid some of the civilians because you don’t want
conflict.

SUBJ: Yep and I'll tell you where that derives from. 8o, before
General, um, [PY®.(7NC)USSC little investigation, um, General
Karbler and General Hyten, I think it was on the same day, came to me
and sald to me, “Hey, somebecdy went and cried to the chaplain that
you cuss.” And I'm, like, okay, not an untrue statement. I do cuss,
but I do not cuss excessively and I’'ve never cussed at anybody. But
if somebody is offended by that, I will cease cussing. So-- And, so,
in abundance of caution, I decided it would be best to try not to
offend anybody, joking around or any sort of thing. So, not only did
I stop cussing-- and this was over three months age I might add,
generally speaking, I started adding up how much everyone else
cusses. By the way, sir, your boss cusses twenty-five percent more
than I ever did. Sc there is a double-standard within this command.
I kind of understand where it comes from. I can tell you the sources
of... of anger and how certain things have probably gotten bad
between the CAG and the front office, but I don’t consider it,
necessarily, internal to the CAG.

I0: Okay. Um, one of the things that has come up mul-- by pretty
much everybody that works for you now, or has worked for you, is that
you are somebody who has very high standards. Can you describe to me
hoew you react when somebody deoes not meet your standards?

SUBJ: So, I consider them nct necessarily my standards. I call them
the seventy-five percent standards. In other words, this is not high
by comparison to what I maybe had in cther units. So, normally what
I say is, we will talk about it. And why~- why did we not-- Sort of
dissect it, if you will. And sometimes that may be sort of a
direct-- a very direct approach. Maybe a little bit of what we term
in the Army, a little bit of a wire brush, but that’s only so that we
can get your attention so that we can have a conversation. Then we
have a conversation. And then I ascertain, did we lose focus? Did I-
- was I unclear? Often times, I decide, you know what, I didn’t
issue clear guidance. My fault, let’s re-do. Let’s re-group. Re-
group, re-group as a team. I don't think that’s toxic. I don’t
think that’s bad.

{END OF PAGE]




SUBJ: [con*t] And I sort-- Sc here’s here’s another thing, sir,
that you’ve got to understand. Before folks are hired, they’re told,
hey, the bonus is you get tc work for a four-star and that’s all
you’'re seeing right now. But, the hard part is, you actually gotta
[sic] work for a four-star and you’ve gotta [sic] work at that level.
And I try to explain what that is to you very carefully., TI'1ll never
let you fall. At whatever you-- A failure is my failure. My fault,
not yours. But we have to be consistent. I always say, we will do
the right thing and we will do it the right way. And consistency
matters. You can’t take short cuts. You didn’t run your wind
sprints today, you have to run your wind sprints every day. 2and, I
will tell you, it is Jjust human nature, cause [sic], I think,
everybody does it, after a while you get comfortable, you’re sort of
on a glide path and you start losing focus and you start taking short
cuts. Um. And I will tell you, I don’t think its predominantly by
one Service or another, but I don’t think it’s a Service thing. I
think it’s an individual training thing, but it seems to occur more
in one branch of the Service more than the others. To get kind of
back to what you were asking before.

I0: Which Service?

SUBJ: The Air Force.

I0: OQkay.
SUBJ: So, you can ask the members of the CAG, but-- I mean, there
were-- We have the finest Air Force in the world with brilliant,

brilliant, talent-- talented people. Of which, there are several in
the CAG; however, it does have a negative aspect to its culture with
self-serving behavior, always looking ahead, always looking to see if
they can get something out of it, and not always focusing on the here
and now and what needs to get done. Because all of those things, a
good leader is going to take care of along the way.

I0: Have you ever treated a subordinate in a way that you would not
wish to be treated as a professional Army officer?

SUBJ: Not that I can recall, sir. I need a specific example.
I0: Um. Have you ever berated someone in public?
SUBJ: Berated, no. Gaven [sic] a slight wire brush to? Yes, sir.

[END OF PAGE]
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I0: Ckay, what is your definition of “a slight wire brush?”

SUBJ: So, if you give to me, in public, in front of your peers,
something that was not even of a standard that you accept, and I
question you about it and say, okay, is this up to standard? Then
I'm sort of wire brushing you because I'm doing it in front of your
peers. But I'm also trying to make a broader point that, hey, this
is not meeting the standard. That is not toxic. That is not
violating anyone’s dignity or respect. And, actually, it’'s pretty
effective in getting the team where it needs to go. I don't call you
out because, remember, I only did it in response to you bringing me
something in public. I normally take that off-line if you want to
have a conversation on it. That’s what I normally do. But a
supervisor has the duty and the right to correct deficiencies. And I
don’t think that’s wrong to maybe-- That’s not even raising a voice
and it’s not even cussing. It’'s simply saying, okay, what were you
thinking? Sort of thing. Just like I’'ve heard in any other meeting
that you and I sit in.

I0: Mmhmm [sic.] But, would it be fair to say, that if you’re
having a conversation with somebody in public, by definition, a
conversation is a two-way communication?

SUBJ: Yes, sir.

I0: Um. 1Is it possible that your perception and the other person’s
perception of that conversation may be different?

SOBJ: It would always be different. So, if somebody gave me a wire
brush, nobedy wants to get sort of dressed down or addressed or even
criticized. In public or private. You know, I don’t like it when
General Hyten does it to me, but you know what? I listen to what he
has to say. I'll say something back and, to be clear, I always ask,
do you understand? What is your feedback? What are you thinking?
What do you want? Is it something I did wrong? So, if we’re missing
that part of the conversation, you’re not getting the full picture,
sir. So I can understand it, when you’re in that situation, all you
hear is “they made me feel bad” or “they didn’t like my work” and
they didn’t hear anything else you said at that point.

I0: So—-=-=-

SUBJ: It happens to everyone. It’s human nature.




10: Right, but I think as a general rule, would you agree that the
whole~~ That the cliché “praise in public, discipline in private” is
an appropriate way toc deal with things.

SUBJ: Yes, sir, and that'’s predominantly what I do. So when you say
“toxic leader” and you say these things like, oh, credit seeking
behavior, arrogant, uh, doesn’t, uh, take care of the-- So, I'm the
opposite of that. You will never see me not give credit for my guys.
Or help them shine in front of the boss. Or anybody else for that
matter. And he knows-- In fact, he usually quotes me. You're going
to say it's your fault, because it is. And I don't do things with
arrogance, I do things with humility. Do I have a direct leadership
style? Yes. I don’t think that’s bad. And I've been in the
military for twenty-eight years as a noncommissioned officer and an
officer, and the first time I'm sitting here being accused of wrong-
deing. And I don’t think I did anything wrong. You know, is there a
way to be kindler, gentler, nicer? Okay, that’s a training issue,
maybe something we work on, but it’s not a viclation of the UCMJ,
sir.

I0: I didn’'t say it was.

SUBJ: No, I'm just saying, because————

IC: That'’s fine.

SUBJ: That was the sheet, you know, you had me sign.

I0: The potential is the SI, not the UCMJ.

SUBJ: Right.

I0: ©Or, not the AR, I should say. Um. So, okay. I got it.

SUBJ: I mean, so, I... I guess, I always liked... I hate open-ended
questions because, you know, we're all busy, we all go through
things. I would never want to hurt somebody on purpose. And if I
know that I offended somebody or hurt their feelings, then I'm going
to be the first person to try and correct that situation. So, that'’s
why I said, when I called the game of gotcha [sic]--and I think I put
that in an e-mail to you--where yocu ask an open-ended question, did
you ever do that? Well, you know... I don't know everything I do,
but if you give me a specific incident or a situation or something
that individually happened, I can address that specifically.

0



IC: Mmhmm [sic.]

SUBJ: But, otherwise, I don’t know that, sir. I go through every
single day and nobody brings anything back te my attention. I get
called in one day and said, hey, go over here, you're under
investigation and I don’t know what I did. 1I've been here for almost
twenty months, sir. So, I find it very hard tc believe that no
subordinate, no peer, no senior has ever broughten [sic] anything
negative to my attention. And, yet, I'm accused of what I call all
these things. 1It’s a character assassination. And I find that a
little hard to believe given the fact that I have a perfect record.
So where is that in this equation, if I did all these things? 1It’s
not like I'm there beating my subordinates. It's not what I do.

I0: Okay, well, so you just said that nobody has ever brought this
to your attention before or complained about it, but you did say that
the boss and the Chief have talked to you. Was that just about the
cursing?

SUBJ: No, that was just about the cursing and they said somebody and
they said~- They didn’t even say if it was in the CAG or the front
office or JG, I don’'t know. They just said, somebody went to the
chaplain and they said they were upset because you cussed. &and could
you not cuss? And, I'm like, well certainly. And, here’s another
thing that offends me, and I’'ve talked to the chaplain about this.
The chaplain comes in, does a morale call with everybody and hands
out candy. Something, not in a chaplain capacity, but if something
was amiss, he had a duty and responsibility to come to me and say,
hey, I think morale is bad. They’re working too hard, this, that or
the other. That’s part of the deal. The chaplain has never come
into my office and talked to me as a professional or done anything
like that.

50, needless to say, it hits me like a ton of lead when the
Chief of Staff of our organization and a four-star come up and say,
hey, you’re cussing. And I’'m like, that’s literally the pot calling
the kettle black in some regards, you telling me to stop cussing.
So, I will stop cussing, because it’s bad. We’ll improve on that.
And I did. I fixed that problem. So, if I don’t know it’s a
problem, how can I fix it?

[END OF PAGE]
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I0: I’'m just trying to understand what course corrections have been
given to you and how you reacted to them.

SUBJ: I took it like a grown-up. So the boss is the one who-— Boss
is defined as General Hyten, who said, hey I think this is a case of
you being singled out and it’s a double standard. You know. And the
reality is, when cussing comes out of a woman’s mouth or a soccer
mom, it has a whole different effect than if it comes out of somebody
like Brigadier General Bowen’s mouth. It just does. And that’s
okay. That was his perception, not mine. That was his take. I
happen to agree with his take. BSo, regardless, I agree, cussing is
not necessarily the best thing. Many of us do it, not all, but many
of us like-- I stopped. I can’t go back and change the past.

I0: Yeah.
SUBJ: I fixed the problemn.

I0: So, in... in many cases, I think you need to understand your
audience, right? And the situation that you’re in. So what is
acceptable, perhaps, in the field may not be acceptable in a four-
star front office. You know, the decorum is different and have...
have you been able to adjust yourself for that? I'm not saying,
don’t cuss. I cuss. We... We all do----

SUBJ: S0, so, here’'s the double--
I0: You got to [sic] understand your audience.

SUBJ: ~-standard. So, let’s say I use an f-bomb here or there or
did. I don’t anymore. Or a shit or a damn. Okay, and I'm not the
only one. Saying in the same sentence, the same organization, the
same thing, |®)E).(7)C)USSC |drops ten f-bombs. [®)E).{7)C)USSC ]
drops three damns and a shit. Un, [PXE.THC)USY drops a damns and a shit.
And I use that front office as an example because I know that
they’re-- They’ve got some issues and, you know, I've apparently
been blamed for it. I can tell you where that came from. But I also
will tell you that I am almost never the one to cuss in front of my
subordinates solely. So, now I have to correct them all the time to
say, hey, this is not appropriate. And since the day that I was
counseled on it, I’ve kept a tally of every single person and what
they’ve said. And I’'ve got a whole count. And you want me to put
that in the sworn statement, I will.
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SUBJ: [con”t] So, all I'm saying is, that who’s out first on that,

threw the first stone on that. Because I have stopped it. I think

it was situational, it was not inappropriate. And it was not unlike
anyone else using that type of language.

10: Okay, um, have you ever experienced allegations like this in
previous assignments? Or been put on notice about this pricr to
this?

SUBJ: No, sir. In twenty-eight years, as a commissioned officer and
a non-commissioned officer. I have a perfect record. Until today, I
was never flagged before. 1I’ve never been accused of any wrong-doing
of any type. And I’'ve commanded at some pretty high levels in some
pretty complex organizations. And I have worked for toxic leaders
and I am surely not it.

I0: So, I'm geing to switch gears a little bit on you, Kathy. Um, I
want to talk about travel. CC travel.

SUBJ: Sure.

I0: Because this came up, time and time again, as a source of
friction. Um, so, as someone who doesn’t have any visibility into
how that process works, aside from the one trip I've gone with the
boss on and one meeting-- One IPR. Um, I have no visibility into
how that whole process works. So, can you walk the dog with me on
how a CC trip gets planned or put together? Who is doing what to

whom? That sort of thing? Because I'm still not completely clear
on--

SUBJ: Yes, sir, so———-
I0: On that.

SUBJ: So, there’s two-- There’s two sources that cause friction in
JO. One is the elevation of the CAG from the front office by Admiral
Haney and retained by General Hyten. We are called J0O-- 04. So
we're not a J0-something-else. We are part cf the front office.
Until Admiral Haney made that, upon my hiring, that was never
previously done. That caused a lot of drama and friction with the
front coffice proper, because they felt that they were their own
little entity. And it caused problems. I was-- I didn’t even know
that this drama existed until after I lived in it for a little
awhile, The second piece was travel.
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SUBJ: [con’t] So, I can tell you, having been in the deputy XO
capacity for the Chairman, I planned, organized, and executed all of
his travel, um, what right looks like. And since I was an aide for
two years, I know what right locks like. I didn’t get invelved in
any of the travel piece initially, until I was asked to. Okay? And
then I basically said, this is what right looks like. We were
failing. We didn’t keep the right documentation. The boss-- neither
Admiral Haney or [sic] General Hyten were happy. It was failing. It
was literally as dysfunctional as humanly possible. And that was due
to a lack of competence, a lack of understanding of what was really
required to execute that level of travel. And so, after the boss was
extremely frustrated by a European trip, J5 sort of tried to do
logistics, and the CAG had this piece, and the front office had this
piece, he said enough. BAnd he basically said, J5 you will only do
substance on my foreign engagements and you will not organize or
execute anything. The CAG owns everything, with the exception of the
logistics. Logistics defined as making hotel reservations and
commercial flights and doing DTS, which |®E.(HCUSSC will do
that.

The travel planner had formerly been in the CAG pefore. It
was my position that, I don’t care where yocu put it, but it all ocught
to be together. The boss decided he wanted to have log separate and
his CAG do everything else. That was a major upsetting event for

|(b)(6).(7)(C) USSC | and everybody else in the
front office because they felt it was stripped away from them. That
was not my decision. I did not undermine anybody in the process.
They routinely failed, the boss turned to me and said, just go fix
it. So, all I did, and I went through the Chief of Staff before I
did any of this, to try to-- to say, hey look, this isn’t perscnal,
but this is how you do X. This is how you do Y. And just basically
said, here, we’re going to have training. This is how we're going to
do it. And it was as a team. But it caused constant friction. So,
and it caused friction for about three or four months, but I think
it’s working very well now. So I consider that solved when they
realize that, hey, this really works and the boss is really happy
with what we’ve done. You sort of buy into it at that point.

[END OF PAGE]
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I0: S0, what is your personal level of involvement in CC trip
planning?

SUBJ: So, uh, I'm the person who proposes the engagement if it is
not imposed on him by higher. Um, we-- we craft the trip, we draft
the tempo, we do everything from he’s going to go here from this to--
soup to nuts, to the logistics plan, defined as, basically... because
I'm-~ I'm the OIC of the travel team. The second person in the... on
the team every-- every time is-- is me. So it’s the boss and then
‘me. I run that. I orchestrate that. That’s not unusual. Um, we
work with the front office to get the sequencing of the office calls
right. So|0E.INCOUSSC | says, hey, I'm going to plug in all these
office calls. |b)6)|does it. gives it to us. We put it in the
trip. Um, we build other things around it. And it’s sort of a
symbiotic relationship now.

I0: So, symbiotic between you and |b)8.7Y{ Or between the CAG and the
front office?

SUBJ: 8o, I think it’s-- I would say it’s between both now. So, I
mean, I will tell you there was a period of time that|®6E.M{was pretty
frustrated and upset. Um. And it caused a little bif of bad blood
between us. Uh, I think that’s good now. You just can’t hold me
responsible for a decision the boss made. Just because your feelings
might have got [sic] hurt along the way. My feelings get hurt every
day in STRATCOM. I’m an Army person here.

I0: You're not alone.

SUBJ: Yes, sir. I know.

I0: This-—--- .

SUBJ: This is the most Army people in one rocom that I’ve been in, in
a long time.

I0: 1It's okay.
SUBJ: Just saying.

[END OF PAGE]
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I0: All right. Yeah, cause [sic] this—-- There was, based on the
interviews, um—— an expression of quite a bit of frustration with how
the travel planning process goes. That you were described as the
mission commander, um----

SUBJ: I am.

I0: Your words. On the trips. And there was a-- an element of the
planning that seemed, to me, to be a little bit too far into the
weeds, um, in terms of ycu personally approving who sits in which
seat and which van, down to that level of detail and--

SUBJ: Negative, sir.
I0: I'm trying to understand.

SUBJ: That is not what I do. What I do is issue overarching
guidance. So here is the problem, when... when|PX8XC)|in the front
office had sort of control of that,WOuld routinely fail to plan
appropriate transportation for everybody on the trip. 1I'l1ll define
that as General Bowen travels and then leave General Bowen on the
tarmac., |®NEMTIC)USSC | travel, they... they didn’t understand that
it was their responsibility, if we were going to execute a CC trip,
and these people were part of the trip, that it was a soup to nuts
requirement that everyone is taken care of. So, yes I did. Because
they routinely did that, until such time as they understood what the
guidance and intent was from the boss, who publicly stated himself
what the plan was, yes, I did get involved with that. Until he laid
the... laid the proclamation, this is how it goes.

I0: And has he-- So you go on essentially every trip with him. Is
that his requirement? Is that his intent?

SUBJ: So, it is—-——--

[END OF PAGE]
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I0: Where does that come from?

SUBJ: That’s his requirement and that was Admiral Haney’s
requirement. The exception to that is, and I asked for exceptions on
several occasions, is if he’s going to go and just do what I call a
sort of feel good speech or something that’s more community related.
And either I'll send a speech writer if necessary or really try to
push for a greater PA involvement on that. So I begged off a couple
of trips in-- in, you know, the past six months because I don’t-- I
don’t-- Believe me, there is no more conservative rerson when it
comes to spending government resources on travel, because I think way
too much travel is done for TDY tourism in this command. 2And I'm no=:
going to be a part of that. If I don’t have a very specific role and
responsibility on that trip, I do not travel.

10: Okay. 0Um, still talking a little bit about travel. Um, the
Halifax trip.

SUBJ: Yes, sir.

10: Um, my understanding is that there were some issues with that
particular trip and you’ve already alluded to the European trip. And

there were some things brought up on multiple..,. the PACOM trips. So
I want to focus on Halifax a little bit.
SUBJ: Okay.

10: Um, talk to me about the requirement for the entire travel party
to be in one hotel and-- and just walk me-—

SUBJ: So... so...
I0: Through that.

SUBJ: 1In any other professional organization, it-- It was absolutely
SOP when I worked for the Chairman, the entire travel team stayed in
one hotel. That is generally a requirement we levied upon our
acceptance to go to something like a Halifax or a Reagan events
forum. So, in other words, as part of, hey, I accept. Understand,
you've invited a Combatant Commander, he has a security detail, he
has a communication uh, team that goes with him, he has aides and,
um, usually a colonel. And sometimes he alsc has the CSEL. 8o, for
very legitimate reasons, specifically security, originally they were
splitting up the security detail at Halifax, where the security
detail was separated from the boss. I did not, under any
circumstance, accept that.
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SUBRJ: [con‘t] So I said, we will go back and re-engage and the
travel team will stay together, or that’s a condition where he may
not do Halifax. And so that was re—-negotiated and, perscnally, I
involved myself and explained to them and it worked out just fine.
Everybody got what they needed, the boss was protected, he could
comrmunicate and was fully supported. I don’t consider that an
incident or an issue. So, at that peint, the boss personally
gathered everybody in 2A8 and ordered that that was now SOP going
forward. He said that he thought it always was. _That was always the
guidance that I had given. That was not how the |REM7NC)USSC ]

BHELGILE) ST | occasionally did business. Now, 1t's not(mmunq
{0)(B},(/)}{C) USST
(b)(6).(7)(C) USSC B Rt e ThEE 1= Just

a training and understanding this i1s the standard that we go by. And
so the boss communicated that. I'm not sure how that’s my
responsibility, other than I made sure that the boss was protected.

I10: So, in that meeting, where he put out that guidance, um, that
every travel party would stay together or he wasn’t going, then he
left and tell me what happened next.

SUBJ: Then I explained to them, okay, here is why we’re doing what
we’re doing. So when we’re on the road, assume this is Halifax, I am
going to assume my job, in charge of this travel party in line with
what the boss just said. So I need to know if there are any issues
that come up, let me know. And I looked at the security agent and I
said, I'm not going to get in your business. I never have before and
I didn’t with the Chairman. You are in charge of the boss’ security.
I am responsible to take care of everybody else. And let that be
known.

I0: How did you let that be known, though?

SUBJ: I explained it just like that, sir. Just like that.

IO: Okay.

SUBJ: No more, no less. Didn’t single any-- And, and I said, thank
you very much. I think we’re gonna [sic] have a good trip. We had

an extraordinarily good trip.

[END OF PAGE]
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I0: Um, while you were in Halifax, um, there was an issue where the
boss was going inte some dinner or something, and you didn’t get a
seat. You wan—----

SUBJ: By design. Yes, sir.
I0: Okay. And, did that----

SUBJ: So-- so, nobody in the travel team did. So my guidance to my
folks when they plant is, uh, we will never be far away from the
boss. We have to have some kind of accommodation for food. But I
generally try not to go into the formal dinner. We'’re not-- It’s not
appropriate. So, the one formal dinner we had at Halifax, I was
super happy not to go to, because it was lobster which is kind of
messy. And everybody in the travel party, to include the comms team
and the security detail, waited out sort of in the foyer, if you
will, and we-- we were taken care of. We had food.

IC: Okay. Um, there’s one more piece to that, but I'm going to come
back to it. France. So, my understanding is that there were some,
um-- The boss wasn’t happy about the sequence of events and what he
was doing in the-- on the French piece of the Europe trip.

SUBJ: Yes, sir. So I was not in charge of that trip. J5% had
control of that trip, which is why it-- It wasn’t particularly tight.
They didn’t have-- They had-- some issues with how they did the
advance. They didn’t real do an advance, their folks didn’t really
know how to do an advance. They got hung up, they didn’t get a
chance to sort of get an advance, have everything set. He was not
happy with any of it. Many aspects of that trip. I had nothing to
do with that other than to say, okay, we were still in transition
between-- I mean, at that point, J5 was still in charge of that
scenario. Yeah, there was a lot of things he wasn’t happy about on
that one.

[END OF PAGE]

18




I0: So how did you go about correcting that on the way back? Or
when you got back? Or when he got back?

SUBJ: So it was his initiative that says we need to work out the
roles and responsibilities for travel. I’'m not particularly happy.
Um, and he was, now-- He was frustrated that we made some-- Our J5
team convinced the French to do stuff that was out of the ordinary.
There was a lot of feedback like, hey, that-- They made it seem like
General Hyten wanted to do a certain thing, when he never gave any
such guidance and they felt that he was being a pushy traveler, if
you will. And it didn't bode well in terms ¢f a relationship. 1I
honestly don’t know how a lot of that went down because I didn’t plan
it. I do know that the outcome was that.

I0: On, um, there was a trip tc PACOM. Um, you guys were in Hawaii.
And, this is another lodging kind of issue.

SUBJ: Yes, sir.

I0: And they have the Commander check in. He got whisked right into
his room and the rest of you had to go stand in line and check in. I
understand that you had an altercation verbally with somebody from
the PACOM staff. Talk to me about that.

SUBJ: No, sir. I did not. What I said is, some poor action officer
got stuck with this mess. And, basically, you know-- Here’s where my
guys talked me into what I call bad practice at the time because it
went against my better nature. But they said, well, it’s Hawaii.
It’s America. You know, we won’t have any problems, its lodging. So
we get there, the poor guy--{M@Mﬁ@)His supposed to-- to send all that
information when|[®)8.{imakes the reservations. Either the comms team
or the security detail picks up the keys for everybody and goes about
our business. I normally send an ADVON to an overseas trip to make
sure people are placed where they are supposed to be placed in
proximity to the boss. There none of that happened. I had people,
cats and dogs, all cver freaking PACOM. It had nc rhyme or reason,
the only thing that made sense is that we had the security guy in the
same house with the boss. Everything else was jacked up. So, I
basically said, hey, man, not your fault. Let’s go get it fixed.
Don’t think that was an altercation. Was I annoyed? BAbsclutely,
because that was preventable and it should have been. Again, cutting
corners. That wasn’t an altercation though. It did come in close
proximity to, hey, we’'ve seen this movie before. It doesn’t end
well.
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I0: Okay. Um, what is the nature of your relationship with |[®EM7CIUS

(b}(B).(THC) USSC |

SUBJ: [BIENTICIUSSC |
We’re, um, professionally close. Um, I think|®¥Mlis, uh, a good
mentor to me. Um, you know, been one of those people who I
asked a while ago, but specifically after the counseling by
General Karbler and General Hyten, I said, hey, I need you to keep me
honest. If I'm doing anything wrong, let me know. Um, so
understanding what the boss’ intent forW is, he uses his CSEL
differently than the previous Commanders here have, that causes a lot
of churn, a lot of machinations, a lot of drama, especially with
regard to SAP read-ins and travel, and-- and so I try to be the
person that keeps a level head on. I do think is a great source
of wisdom and experience taking care of folks. So I bounce ideas off
bounces ideas off me. I think it’s one of the most
professional relaticnships you can have short of the fact that[®Eis
not my [EIE){71C) USSC | But[®®)|reminds me a lot of the Four
I had, who were all super stars.

I0: Okay, um, so I-- I'm now tying together Halifax and the|/®EL7IC)USS
Talk to me about Operation NIGHTCAP.

SUBJ: Sir |PENICIUSSC  * ) oS not on the Halifax trip.

I0: Then I've got my trips mixed up. It was on one of the trips
that you--

SUBJ: Yeah, sure, I can explain that. So I believe it was on a

. Europe trip, we were at the Horseguards Hotel in the U.X. and
everyone on the travel team was invited to a dinner after we had got
[sic] back from a formal event, including the boss, if they wanted to
participate. Um, I believe [(b)}8)(7}C}USSC

and a bunch of other folks wére there. To include half themi
and half the 0SD policy space staff.

I10: Okay, so that was pretty much everybody was invited and a bunch
of them showed up?

SUBJ: Well, actually, I think that they were there first before
anybody got an invite or even said anything.

[END OF PAGE]
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I0: Okay.

SUBJ: I-— I don’t know. We use text as sort of our basic
communications while we’re on the go. And, so, I think it went to
the group--

I0: Okay.

SUBJ: Hey, if you’d like to go get a drink, let’'s go get a drink.
I0: Okay, um, in the e-mail you sent me, you alluded to a set-up.
SUBJ: Yeah, so—-—-—-

I0: Talk to me about that.

SUBJ: Um, after this began, a couple of subordinates came to me--
came into my office and said, hey, um, you know, we’ve got interviews
going and I said, stop, I don't think we’re supposed to be talking
about this. And they said, no, it’s not about what we said, it's
about what happened before. And I'm_like, what are you talking
about? So I asked|®)E).7N]and I askedhat are you talking
about? So, they explained to me, hey, when you were gone, this place
was like, um-- On travel, this was dysfuncticnal and it was a toxic
working environment, but it wasn’t due to you. And I'm like, okay,

what do you mean? And they basically said that they were very
uncomfortable early on because {(b)6).(7)C)USSC {and

(b)E(7NC}USSCT |basically were undermining what we were

doing in the CAG. And disrespecting and disregarding what I would say
as a direct order. &and they felt that that was causing a lot of
problems. And, basically, I said, well, that’s interesting. It
would have been nice to know this a long time ago. And I said, but I
don’t think we can talk about this and ended the conversation.

I0: Okay. 8o, you think that they initiated this? Is that a-- I'm
just trying to understand----

SUBJ: No, I don’'t think that they initiated anything. So, back to
what I said. So there’s two things that cause bad blcod between the
front office and the CAG. The elevation of the CAG to the front
office and the travel issues. Those are the crux of almost every
issue that you’ve asked me about today.
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I0: Okay. We’ve already kind of talked about this, have you been
verbally counseled in the past regarding your treatment of people,
and by whom?

SUBJ: ©No, sir. And none. I mean, never.

10: Have you ever-- I mean, has anybody ever mentored you on that?
Or is this just the first time that----

SUBJ: No, sir. This is literally the first time. I mean, I-- I
don’t think-- So, upset, emotional hurt, I don’t know where any of
this is coming from? I don’t know what I did. I don’t know what I
allegedly did. I don’t know when I did it. I still don’t. And
maybe I'm not the sharpest knife in the drawer, but I don’t think I’m
the dullest either. And normally somebody should have-- If-- if you
see something, say something for goodness sake. And nobody has
brought this to my attention until now, twenty-eight years later,
that I'm a horrible, toxic leader? Really? Kind of find that hard
to believe, sir. I am snarky, 1 can be sarcastic, and I like to have
a lot of jokes and a fun time, much the way|®XENTICYUSSC dces., I
almost am a Mini-Me in so many ways it’s not funny, but T don’t think
toxic and I don’t think I'm toxic. And I certainly would never
nurt some-- Try to berate somebody or hurt their feelings or
denigrate them in any way. Or not treat them with dignity and
respect. Especially after I sit and listen to the boss say that over
and over and over again. Why would I promulgate something negative
like that? And, again, if I hurt somebody’s feelings and I did
something that somebody either misinterpreted, didn’t understand, or
were offended by, I am happy to go and apologize to them. Because I
don’t want to hurt anybody’s feelings. And I don’t want to hurt
anybody.

[END OF PAGE]
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I0: Mmkay [sic]. How would you characterize the level of support
that the CAG provides to the CC and the command as a whole?

SUBJ: Um, so I think it’s really sclid. Not spectacular. But it is
trending toward spectacular and here’s what I mean by that. Uh,
before we barely, uh, supported and we barely supported General
Hyten. Now we have a high level of support that I call sort of &,
using Army terminology, sort of a reach the bin of excellence, where
we are sort of maintaining. As a result of that, we also provide, I
think, solid messaging and support specifically to the deputy,
sometimes to the Chief of Staff, we’ve branched that out to the CSEL,
and-—- and we’ve frankly done stuff that I didn’t personally initially
believe in, which is sort of host-- Be the host for the four-star and
above level events. So we plan, crganize, and execute all of those,
kind of as the lead, the CPR if you will. Um, and before, we could
have never done anything like that. We barely could do a dang
capstone. Um, so, I think the boss is really-- It doesn’t really
matter what I think, but I think the boss is very happy with that.

I0: So, you probably see him about as much as anybody in this
building----

SUBJ: Yes, sir.
IC: More than mest.
SUBJ: Yes, sir.

I0: Has he given you that feedback? 1Is he happy with where the CAG
is now?

SUBJ: Yes, sir. In fact, he’s-- So, the CAG as a whole, um-- um--
it’s not the Kathy Show. 1It's the CAG as a whole spends a fair
amount of time with him, like off-line doing planning sessions and
meetings. He’s relayed his, um, genuine appreciation routinely to
them. He’s-- he’s basically just been very happy and he’s said so
publicly. Um, on a lot of occasions. And we’'re-- 1 try to elevate
stand-up performances where they lie and I do that kind of routinely,
and he really recognizes them, I think. He recognized who
was selected for promotion, last night in the pub. And so I think
he’s happy. I mean, if he’s-- if he's unhappy with something, he has
not indicated a level of unhappiness any time over the past several
months.
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I6: BSo, if he's happy about something and you’ve got a super star AQ
that’s worked on something or came up with a great idea, does he-- do
you pass that on to him? And he gives them credit?

SUBJ: Not only do I pass it on to them, what I generally do is I
say, hey, I'm not going to send that to the boss, you are. You did
an outstanding job, send it direct. So I am very mission command
oriented. So, it’s almost to a fault where, hey, I trust you so I

don’t even have to read it sometimes. I just say go. If something’s
gooned up, I'm like, oh god, my fault. And sc, you can ask
you can askyou can ask any of them. I routinely say, just
send it straight. You’re the man. You can run it. You can handle

it. And that’s sort of how I operate. And he provides them direct
feedback.

10: So, presumably they cc you on traffic to a four-star, I would
hope?

SUBJ: Yeah, so, there’s-- So, I call the-—- To use the Chief’s
terminology, flat rules. Uh, without using the A-word in-between. I
don't care what you do, I will not be the toad in the road, I will
not hold up progress, but I absolutely have to have SA on anything
you send to anybody in the front office. And I don’t mean, hey,
you’re coordinating a hotel room. What I do mean is, if you send
anything to the four-star, ves, communication with respect to an
engagement that involves“mﬁ%ﬁxcﬂmsc | you better have me on
there. So we can work togéther and not fratricide each other. And
that’s all it’s for. Don’t hold them up. They have the ability to
go VFR to the boss at any time. And they use that very Jjudiciocusly,
they are very good about it.

I0: Okay, so we’re coming close to the end. Unm, is there anything
else that you want to tell me that--

SUBJ: [laughs]
I0: =--will help me get to a conclusion on this?

SUBJ: Well, I mean, I still don’'t know why I'm here. So I-- I got
the, uh, the appointment memo and several things on there
flabbergasted me, you know. The use of the travel thing stunned me,
you know. How would you-- how would you think that’s possible when
we're the office who orders the legal review? Everything is run by
it. And everybody knows I am extremely conservative when it comes to
don’t let the boss step in it. We won’t step in it.

25




SUBJ: [con't][(b)‘a)'(-")(c)USSC ] my gosh, um, I am so careful about
that. &nd so for that kind of wild accusation to be out there, I'm
like, where do we get that stuff? And-- and because the paper trail
is so good, how could you possibly think that? And why is it ckay to
make ridiculous accusations like that? Why is it okay toc say, that
person’s a toxic leader without giving examples of what I did or when
I did it or how I did it? Um, that’s unacceptable to me. Because if
you’re going to find somebody guilty of something, you ought to say
what they really did.

I0: That’s what I'm hoping tc get to the bottom of with this
investigation. That’s my Jjob.

SUBJ: [laughs] Well, I-- Sir, I'm still here, sitting next to you,
and I see a lot of accusations and innuendo by other people that
said, basically, I got my feelings hurt and I don’t like it. I-- I
tnink she’s more responsible than other people for hurting my
feelings, so-- so just by her mere presence and her leadership style.
That’s what you’re telling me. That’s what I'm feeling from this.

I0: No, that’s not what I'm saying. Um, but I think, um, in what
I’m hearing you say and what I have read and-- and heard from people
as I’ve interviewed them is that, perhaps, there is a, uh, disconnect
in communication between the message that was sent and the message
that was received. And how it was sent and how it was perceived.

And some of that went into what the reg said is toxic. That’s really
what I'm trying to get after and understand both sides of this. And,
uh, and try to find what the truth is.

SUBJ: So I think there was an accusation of bullying. You know, I'd
like to know what I did to bully scmebody. I mean, is counseling
somebody bullying? Is----

I0: 1It-- it depends on how you do it. Again, if you
are---—-

SUBJ: Even if I’'ve not accused you ¢f anything, I haven’t threatened
you in any way, I haven’t pelittled you, I haven't cussed you out, I
haven’t done any of those things. But I asked you, hey, is this the
standard we serve by? Or, is this the standard you think is up to
snuff? That’s not really bullying. It’s kind of you... calling you
for a day when you weren’t really on your game.
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I0: Yeah, so, we're all in the military. The military has a chain
of command. We all understand it. Um, we’re-- but we’re also in the
people business. So how you deal with people, you've got the
throttle depending on the situation that we’re in, right? So how you
go about counseling someone or correcting somebody or, you know, your
term is important. In other words, if you’re talking to a senior
civilian and you’re talking to a private, there’s preobably two
separate methods probably communicating to get that message across.
Would you agree with that?

S5UBJ: Oh, yes, sir.

I0: So I think that may be where this is all going. It s-— f¥'s
just, um, that’s my-- That’s kind of what I’ve been taking away from
our conversation so far.

SUBJ: Okay, so explain the wrongdoing. Because I didn’t bully
anybody. I didn’t specifically set out to hurt anyone. These are
people I don’t even talk to. You want to talk about bullying, and I

brought this to General Hyten’s attention two times, is for the first
six or seven months t'.hatl(b)(e')'m(c)USSC and I served together, [P)BLOX

routinely felt the need to bully me. [®6Mwould go behind my back. |EXE).7XY
would talk to my guys without cc’ing me on stuff.would not share
information. Now my policy, and you know I'm the biggest ocne who
whines about this, is who else needs to know? S0, as a SOP, when I
send something to the boss or I communicate something, I include

®ELMIG T include the And I include everyone else who needs to

know, my own deputy. That was never reciprocated.

Now, [PX6.(7)] would come in routinely and just say, I'm doing
it next |PXEHCY would come on a travel and would not be part of the
team. |®®]would not load bags,|®®|would get in the bus or the car
next to the boss, [BX6]would push[®X6M]way in front. And some of that’s
just Service culture. You know, I came out of command, I'm
detter than you, I think I'm the[®EMOlum, I got it. So, but that’s
not how it is. We’re co-equal, there’s two|®®Cin the front
office. You're not better than me, I'm not Hetter than you. I
brought that to the boss a couple of times. I don’t know if he ever
did anything with it. was fairly insecure how a solid six or
seven months. T think once|b)6.irealized-- Once General Hvten made
some of those very clear decisions, it became clear inmind,
that's what the boss really wants for-- You know, General Hyten is
such a nice guy, but he wasn’t really very clear and he sort of
figured that adults could be adults and go figure it out.
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SUBJ: [con’t] But that’s-- that’s not the atmosphere we have here.
and it required some very clear guidance. |(b)(6)'(7)(0)1you’re theou
run the office, you don't travel.“W@LWWq this is how I want the
travel to be done. And so, are you going to blame me for being the
toxic person? For being caught up in a decision not of my own
making? No. I didn’t exacerbate that, I didn’t go behind anybody’s
back, I didn’t bad mouth them to the boss, but when the boss turns
around and says, “fix it” it’s my job to fix it. And what I didn’t
do is I didn’t undercut[®XE.7] I didn’t stab [®X6){ in the back, what I
would routinely do is say, hey, team, the boss is upset. Here’s what
he said. Here’s what he wants. And you want to argue with me about
it? I’'m not the person to argue with. You don’t agree with it, you
have that conversation with your boss. We have that conversation
together. But what you don’t do is you don’t undercut me as the
messenger. And a lot of that happened. That was a lot of bad blood.
But if you want to talk about bullying, who's bullying?

And let me give you some other examples, sir, so we can

just cut to the guick. I brought this to [GN8M{NEIUSSC ___|attention
and I'm surprised nobody asked about it. Um, so, [sigh1|“”“"(7)(c)ussC
[EELTCYUSSC | and |®XOMNCIUSSC {50, you know, I'm a

reasonably religious person and some things that bother me is
gossiping. So if we would focus more on our work and not on
gossiping and talking about people behind their back, it would all be
petter for it. But what routinely happens 1is, one day,decided
[0Y6).(} was going to take me off the distro list for the boss’ calendar.
And by that, I mean all the calendar invites because they’1ll populate
my calendar and we all have to manage ourselves off of the boss.
So,[®)X8.(] did that, and I said, hey. One day I just nicely

went up to|®E.Jand said,|®®(N um, you know I'm not getting the
(b)(B).(

calendar invites. And snapped at me. And|®P®{said, I didn’t do
anything. Well, |[®)E)(]very clearly did take me out of it because
(b)) (7)(C) USSC | told me later that|®®{]took me off the distro list

because, well, |PXEMINCIUSSC |told me to take you off it. No, [BE.MCY
didn’t tell you any such thing. asked you to add[®EMNCIUS didn’ t
tell you to take me off. And you don’t work for {b)E).(7)(C) USSC I
didn’t say any of this, but I’m thinking to myself, this is
ridiculous. So then it happened again the next week and I'm not on
the distre list again. So I said,I fell off the distro list.
Well no, I put you back on. I put you back on. Could you open it
up? And I wasn’t on it. so I said no big deal, just fix it.
It happened a third week. EXENCH 1y tired of playing these games. I
don’t know what’s going on, but it’s starting to get silly. I... I
just... I just need us to not play these games. We’re all a team
here. I understand that’s some sort of passive-aggressive payback
for something I did or didn’t do, but that’s unprofessional.
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SUBJ: [con’t] So then, the other thing that happened, so now one day
we were at the Deterrence Symposium and there was a snafu between the
scheduling that General Hyten had and that protocol had. And he made
a remark, why am I late? What am I going to be late for? And I

said, I don’t think it’s going to be a big deal, we’ll figure it out.
So I simply aske hey, just explain to me, if you could, because
I'm confused, how we, uh, basically manage these calendars for
consistency. Soains it and 1 said, well, you know, the
protocol thing that[®X8}(7just gave me doesn’t match what you have here
and that’'s okay, let’s just change it. Andfreaks out on me and
its Kathy this and Kathy that. And I'm like, last time I checked, it
was Colonel this and Colonel that, but that’s oka I'11 let it

slide. And just railing against me for accusing|®X&Qof not doing
job. Now, to be clear,had some major snafus. has lost an
invite for a reception for the Secretary of Defense, which the
President attended. It was a major snafu that almost resulted in
getting fired. And-- and a number of other things. To me, it’s
about, he let’s work with people and get them better. But I didn’t
accuseof anything. But now, so I'm a toxic leader for simply
asking you simple questions that I am supposed to do as part of my
job.

And then we have|®EHTACIUSSC who seems to be it’s okay to
be disrespectful, not use a “sir” "ma’am” or “colonel.” Uh, barging
into the CAG and throwing things around. Stomping into my office and
questioning me on why I asked the boss to sign a helo request.

Things of that nature and I'm like, um, okay, |PIEM7NCIUSSC |1 m
going to explain this just out of professional development to you,

but I think you better not come into my office like that. And then
one day in the front office, you know, there’s a thing behind [GIE.7INC

[EXEL7NCIUSSC| desk. And that’s where we put the inbound Stuff to go to

General Hyten. I am authorized to go into that and look at anything
that I want to look at. On this occasion I picked up something that
was generated by my office for decision andcame and snatched it
out of my hand.

I0: Who did?

SUBJ: And said----

{b){6}.(7)CIUSSC

I0:

SUBJ: |(b)EM7HC)USSC
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I0: Okay.

SUBJ: And I was like, whoa, okay. So now, that’'s one cf those
moments where, if I'm in the Army, I'm smoking the living crap out of
you. But since I didn’t, I said, whoa, what are we doing here? This
is from my office. I just want to double check it. You're not
authorized to see that. I'm like, okay, |®N6L7XNC)USSC | don’t
tell me what I‘m authorized to see or not see. So, I'm going to
correct you when I think it’s that bad. [PME{ could have got [sic]
corrected much more. And I told [®EM7XC)USSC | all of this, but I
can see none of that obviously what went up. And I don’t understand
why this becomes a, hey, we don’t like her. She took part of our
job. To me, that’s what it’s about. It’'s a personality issue.

And here’s another thing I need to tell you about because
it’s material. So [EXEO.ACIUSSC |decided, hey, (b)(8).(7}(C) USSC can go on
a trip to DC. And I'm like, okay, I get it, you want[®P¥)[to get a
badge to go to the Pentagon, you want to do this and that, get |®I6)
familiar, I got it. Makes sense. Perfect.[PXL7] comes along.
comes to the Pentagon, does no work. [sigh] Basically, being a little
bit of an office skater and not being where is suppeosed to be on
time.

Again, doesn’t work for me, 1’1l basically tell|®®hen I
get back, this is how it went. Zxcept for, we were supposed to meet
the boss at Andrews and [®)X6.(7}C)USSC | well, [PX®can expound upon this
because|®®)was way more upset than I was. So the travel team gets to
Andrews and we're in a ramp freeze because of a DV conference. So am
ramp freeze can last from anywhere from five minutes to five hours,
you don’t know. But we were given the heads up, hey, it’s geing to
be about five minutes. The boss is still en route from AFA and we’ll
stand fast in the DV lounge. Okay. So [(®)EMINC)USSC |proceeds to say,
okay, well I'm going to go-— I'm going to go, uh, and [(B)E).(7XC) USSC

Okay, touchy situation. So I’'m like, okay 1 ®ENCIY T get it.
You might have five minutes though and I can’t guarantee you time.
Um, so, that’s not my lane I’m not going to tell you what to do, but
if you can get it done in five minutes, go do what you got to do and
I'1]1 make sure that we don’t leave you. Five minutes goes by. Ten
minutes goes by. And then they’re giving us that we're going to
leave now. And so I go in and say, hey,[®®.7X9)]we really got to go
now. I know what you’re doing, but I can’t hold a plane. The boss
is literally cn the tarmac. We have to go.

[END OF PAGE]

30




SUBJ: [con’t] Um, and so ten minutes later and now I'm like--
Everybody, all the DV vehicles, because everybody’s like, oh my god.
And I explain to|®E).(7}C)USSC |what’s going on and[PE|1ike, leave
BTN 1 eave[BHELTN] Teave [ENOW] And I'm like, we can’t leave [B®Ld We
will all be fired if we leave[®)®(] Now, anybody else, any other
mission, you know in the Army that your butt would have been left.
Okay, so, we are finally, after twenty-five minutes, when I’ve said
time and again, you have to come, you have to come, you have to ccme,
the only reason we didn’t get left on the tarmac is that the boss’
driver took him to the wrong aircraft initially. So we got in there,
got in the plane, and made it.

But this is some of the stuff that I come back and I say,
hey,this happened. Don’t leton a trip. But that’s sort
of mentoring and stuff that I can‘t do tobecause of the toxic
environment. Because not going to take that professionally.
And so I say it to the supervisor and we pass things off, oh it’s
okay. 1It’'s not okay. None of that kind of stuff should have
happened. And so that expectation of how should you execute a trip?
Well, everyone has to pull their own weight. You can’t be that
person holding up a four-star because you were doing something that
you were told not to do initially. And you did anyway. And so it’s
that kind of stuff that is unprofessional that would never be
tolerated under any other professional organization, but is somehow
not only tolerated here but everybody thinks that’s okay.

Now, we never told the boss about that. He still doesn’t
know. I did-- I did talk to General Karbler about that, because I
said I think there’s some problems with how that’s managed. I don’t
want to get in a fight with the front office, but that kind of stuff
has got to stop. And it goes back to, on a trip, well, I'm the
senior person and I don’t know bearing, but it’s called a chain of
command. That’s the person you take direction from. But that’s the
kind of stuff that causes really bad blood. Um, and those are
several incidents that I can think of.

You know, I can tell you that {B)EM7UC)USSC

{b){6).(7T)HC) USSC

[BXEYTNCT USSC | Because people feel-- They perceive that
they have lost something because I have strongly taken over certain
aspects of what we do. I don’t think that'’s toxic and, you know, my-
- it’s not my decision either.
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SUBJ: [con’'t] If the boss turned around and said, Kathy never
travel, never do the travel team, your team doesn’t do it, the front
cffice does it. Roger that. Three bags full. I'll shut up and
color, I have no problem with that.

I0: Okay, um, how much of that have you discussed with the boss?

SUBJ: Sir, okay, let me be clear about what-- about why it-- So I
have not talked about any of that with the boss. Um, part of it is,
like, am I, as an C-6, going to run to the boss about something like
that? Uh, no. Second of all, the boss has a blind spot for several
people in the front office. He knows not necessarily technically or
tactically proficient, but they’re good people. And they are good
people, I'm not going to say that they’re not. And so he kind of has
a-—- He doesn’t know that the lack of competence or he doesn’t know
the number of mistakes. He doesn’t know the kind of mentoring some
people need. He doesn’t know that. And I don’t know that it’s
necessarily my place to do that, but I also feel a little bit
powerless because I felt that there was some sort of tension there
and passive-aggressive behavior that I’'m not going to... I'm not
going to risk myself, as I've obviously done here, because I'm going
to get a complaint. And so I left it alone. I didn’t address it
with the boss. I brought it to General Karbler, um, and I figured,
hey, you know in their end of week or their mentoring sessions, they
will do that.

Um, you know, here’s another thing. Here is what just puts
people in a horrible, horrible position. And I’1ll put it on the
record, because it needs to go on the record, is, um, |[®PEMICHUSSC
So, as you know, um, General Hyten and other seniors, not so much in
the Army but in the Air Force culture especially, that’s part of what
they do. BAnd they play a formal role. And, uh, this command,
including everyone in his front office, refused to work through how
to make it legal, moral, and ethical to occasionally have
on official travel. And where not official, how to work through the
process of paying.

Again, he was so upset at and his front office
for not taking the ball on that. We were in DC one day and he said,
Kathy, I just need you to go to the Chairman’s office and figure out
how to fix it. So I did. So, um, that’s news to me. I'm in the
Army and that’s not how we roll, so I consult the experts. And I
figured out, okay, what does [PIBHIICIUSSC |do? What's support
package? How do they handle this legally? Worked through all the
nuts with our guys together and figured it out.

FbXQATKC)USSC
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SUBJ: [con’t] But yet there was this sort of really sort of negative
culture and I'm not helping [PE.(HCIUSSC] 1rpy not doing any of it.,
CAG, it's on you. You signed up to do it. Well, well, no. Um, I
will do it and at some point we’ll normalize this. So I had to put _a
full-time RO on planning|®®)|official trips, providing support to[®HELMN
legally and professionallyT And that’s was that person’s-- I won’t
call it an additional duty, but it was a part-time job, if you will,
Like, you'’re a special assistant to the Commander with this '
additional duty. So I had|BI®.(XC)USSC|did it first. Uh, [BIELANCIUSSC |
did it second. And it has stabilized to where it was running
effectively and everything was going well. And it’s time to, hey,
let’s neormalize this and move this back to the front office where it
needs to go. And it was this absolutely visceral reaction to, I'm
not going to do this. No, [(®)E).(7}C)USSC | This, that, and
the other. And-- and I'm like, look uys, we-- we got [sic] to be
professional. Look,|[®YE.7XCIUSSC | Um, I don’t care what you
want to do or don’t want to do, we have to do this. This is our job.
It's legal. 1It’s moral. 1It's ethical. I don’t care what your
persconal opinion is. It has no place here. And so the boss doesn’t
know that his own front office, uh, basically stabbed him in the back
on that. And I'm not-- I wasn’t going to tell him. That, hey,
they’re talking about this like a dog and they don’t want to do this
and they don't want to do that.

I mean, it is a touchy situation. 1It’s always geing to be.
But I just was very, uh, professionally disappointed that that was
the way that was handled. And we’ve got it figured out now, but
everybody’s sort of like that they reluctantly didn’t want to do it,
but I think it-- it works now. We cracked through that nut. But to
me, again, to me that’s a character issue about the people that
you’re surrounding yourself with. It’s a training issue. And,
sometimes, it’s a little bit of an integrity issue.

Sc, there’s-- there’s a lot of people with two faces. I'm
a lot of things, but two-faced ain’t one of them. I act the same
with the boss as I act in my own office, as I act with anyone else,
And sometimes that’s jokes, sometimes that’s sarcasm, sometimes
that’s very direct feedback. Sometimes that’s him giving very direct

feedback to me and not so-- not so positively either. But what I

don’t do, I don’t go around and stab people in the back. And what
you see is what you get. Right, wrong, and indifferent. 2and so I
don’t understand that this culture of backstabbing, gossiping,
undermining people, and basically setting people up to fail.

[{END OF PAGE]
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SUBJ: [con’t] And-- and that’s why I sent you that article., There’s
been a lot of work done on that. That’s what we work on in the
design team, is part of the STRATCCM culture. Well, you know, the
front office is & microcosm cof that. Um, and it isn’t good. General
Hyten has no idea about the disloyalty that occurs in his own front
office. Um, but I‘m not going to tell him that because I know it
would hurt him.

I0: There’s probably some things that can be fixed below the four-
star level.

SUBJ: I.agree. And I think that [P®MCIUSSC  land T have worked out
some pretty good things. OCver time.

I0: Yeah. 8So I did, I read this article. TFound it fairly
intuitive, actually. But, were you focused on the front end cf the
article? On the employee piece? Or were you focused on the back
end, on what managers should do?

SUBJ: No, so I-- I think both. So here-- here's my faveorite
sayings. You-- you want to see a saint, go to a Catholic Church.

You want to see perfection, talk to Ged. You want to talk to
somebody who wants to constantly improve, well you can give me some
criticism. Hey, be better at this. Be better at that. &aAnd so, I
focused on both., Because, you know it-- I was astounded by it,
because I didn’'t realize, hey, this is how subordinates react because
I don’t necessarily react that way to my boss. But then I did loock
at it. Hey, this is something I prchably want to focus on as a
leader. Because I'm not queueing into that sort of thing. And I
don’t-- You don’t have that problem in a command environment so much.
You know, where you’re the commander and no one’s going to tell you
you ain’t got [sic] no clothes half the time. But, in this type of
environment, especially when you’ve picked an all-star cast, you want
to be, by definition, intuitive, insightful, and kind of
argumentative because you're arguing different points of view.

That’s probably a better way to look at it.

So, I'm not one of those people who sits here and casts
stones at others when I know I'm guilty of something. But I'm not
guilty of what I'm accused of being guilty of here. I don’t have any
evidence that says that.

[END OF PAGE]
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I0: So, you just-- Well, you just said, um, and I'm not trying to
contradict you, but I want to understand where your head is, so
arguing different points of view is important. Do you tolerate
different points of view in your office?

SUBJ: Absolutely, sir. So here’s what we do. So I ask, so
basically part of you getting hired is you need to be able to argue
your case. Sort of like, uh-- uh, old school debate, if you will.

Go out, let’s blackboard it out, show me your point of view. Talk me
into it. And I can give you a very good example of one that happened
recently. So, [PMELTXC)USSC |came up with re-- this great, brilliant
plan to, while we were on the East—- West coast to-- on the way to
Bangor we’ll stop at McChord and we’ll look at this|Nonresponsive
[Non-responsive | And so, okay great. —And
then|®®)llexplains to me, hey, but you knowJNm*m”mﬁqnot going to fly
here and I need to do_all these helicopters and this, that, and the
other. And I’m like,|®N8M(7)C)USSC I'm not :
loading[®M®{in and off of helicopters. If you can get"oN TN go do
this, I will do it which you want. I think it makes sense. Argue !
it, we’ll do it your way.|®EM7did it. We did it [®EMway, Um,m
argued it why it was vital, why it was so important. And you know
what?[b)6.(qwas right. That was a great visit and it was vital to the

boss understanding what the Air Force does in terms of [Non-responsive ]
]NO"'reSP"“s“’e And so, that'’s what we do. That’'s what

CAGs do, sir.

I0: Uh-huh.

SUBJ: That has to be. So if anyone says that I don’t listen to
their points of view that would not be a true statement. Um, and I'm
always open to an argument, except you have to make your argument. I
have to know where you’re coming from. I have to know the facts.
But, at the end of the day, just like when the boss decides, yep,
roger that, three bags full. Shut up and color. But I’11 always
afford the opportunity to have that. They’ve convinced me of a lot
of great things. I don’t pretend to have all the answers.

I0: Mmkay [sic]. Anything else? That’s all I had. Just———-

SUBJ: Not really, sir.
I0: Okay. So,|/®M8.NC) at this point-- Next step is what?

LEGAL ADVISOR: Um, do a sworn statement, sir. Something in writing.
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I10: Ckay.

LEGAL ADVISOR: Kind of-—- Just like yocu did with the other folks,
Just kind of summarize what----

I0: So, what I did, Kathy, with all the interviews I did is sat down
and interviewed them. I had a series of gquestions. And then I
asked-- I gave them a sworn statement form and I asked them to go
back, and in your own words, tell me what we talked about and your
point of view on these things. And then they did that, they signed
them. They sent them to me. I signed them and that’s it. 8So I'll
ask you to do the same thing. Um, if you want, uh, to refresh your
memory, I can-- I can send you what the questions were on my sheet.

SUBJ: Yeah, that will be helpful. Then I’1l1l just put the questions
on there and the answers to that. And obviously I’ll give a clear,
concise version of that. It will not differentiate from what we
talked about here on record with witnesses. But it will be much
abbreviated.

I0: Okay. And that’s fair. 8o, I mean, hit the salient points that
you think are important because what-- Like I told you, what I've
learned is that there’s two sides to every story and the truth is
usually somewhere in the middle. And I'm trying to find where is the
middle. And that’'s the way that I've approcached this. I will just
tell you, um, almost everybody that I spoke to outside of the CAG has
a very high opinion of the Action Officers in the CAG and the work
that your office does. Um, so your team is recognized as being good
pecple. Um, there are a lot of pecple who have problems with you and
the way that you interact with folks. And, again, that’s what I was
trying to draw out was perceptions, so talk about that. Um, just your
view on it,.

SUBJ: When you say that, what are we talking about? Like, J-Dirs,
peers, lower level?

I0: Yes.
SUBJ: Ckay. Do we have any specifics?
I0: Yes.

SUBJ: Can you help me out on that?
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I0: So the way that-- and, again correct me to a hundred
percent. Um, if, when I finish this investigation, if I find
derogatory information, then you have a rebuttal process that you get
to go through and you get all of the statements. You’ll get to read
everything that I’'ve got. At this point, you don’t get to read
everything that I’ve got.

SUBJ: So, I don’t want to read everything that you’ve got, but----

I0: I'm just telling you that, when you write your statement-- I'm
just trying teo give you some context. Okay? That will help me
understand where the truth in the middle is.

SUBJ: I-- So, I find that hard to be able to provide the truth if I
don’t know a specific act or incident or something I allegedly did
and when I allegedly did it.

I10: So, okay, um----

LEGAL ADVISOR: Sir, like you mentioned, you can send her your
questions. And you can do responses just like you talked about
today. And then if there’s any follow up or clarification, or from
there, you want to talk about the perceptions or----

I0: Okay.

LEGAL ADVISOR: Any of that. You can-- It might be easier to put it
in context then and phrase it and send a question back. Kind of
extrapclate on the source

IC: Okay.
LEGAL ADVISOR: At that point. Makes sense?
IO:  Yep.

SUBJ: Okay, so, uh, I would also say this. 8o I guess I find that
interesting since I don’t talk to a lot of folks other than when they
summon me to their office to say, I want to know about X. And I've
never had a negative or a bad interaction with any J-Dir on this
staff. And most of my peers are pretty good so I guess I find that
hard tc believe, because you could be asking me about them and we
could say the same thing.

10: Yeah, so.
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SUBJ: That’s why I call this a fishing expedition.

IQO: Yeah, so, what-- what the Chief tasked me to do in my-- in my,
um, appointment letter is what I am looking at. So look at those
things and make your answer based on that. That’s what-- I have to
answer those gquestions.

SUBJ: No, I know. So I--—-
I0: That’s what I'm trying to get.

SUBJ: I-- I had a conversation with him today where I said I thought
it was inappropriate and unfair that you basically took people to a
fishing lake with man-made fish and told them to fish. Seo, by
definition, you have biased this saying, hey, I am locking at this
person and you’'ve already sort of set the stage whether ycu’re
talking to an admiral or another colonel, as a peer of mine, and said
something is wrong, what do you think? So now, a natural tendency is
for somebody to look at the negative, not the positive. And if
they’ve never had any interaction with me, or very little, or they
don’t know what my job i1s or what I'm supposed to do, that could lead
you to be-- Because nobody really understands what it is the CAG
does. So not the CAG director role. I found that most people here
don’t know that.

And it’'s a very, sort of, unigque thing as, hey, it’s Jjust a
little old colonel but it’s a little old cclonel who is specifically
trained in these areas to provide the best military advice to a four-
star. And, well, if you're a two-star and that’s not what you think
or that’s not what you agree with, then you have a misunderstanding
of that person’s role. And, so, therefore, maybe I’1l view that
person negatively because I don’t know and I've never taken the time
to talk to that person. Even though that person has come tc me on a
number of occasions, perhaps trying to get advice, understanding,
relaying messages and not all of them pleasant, and-- and s¢ that’'s
the idea. You’ve put somebody in a bowl with man-made fish and so
that’s why I don’t think that aspect was fair.

10: Okay.
SUBJ: I just don't.

[END OF PAGE]
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I10: Well, the Chief gave me the job and I've got to the job. So
that’s what I'm doing. And I'm not on a fishing expedition and I am
looking at this holistically. Good, bad, and indifferent. I have—-—
I have no dog in this fight. I am simply exXecuting my job as the
investigating officer. I am going to go where the facts lead me.
That’s what I have to do as a professional Army officer.

SUBJ: So have you found anything where I’'m an incompetent manager?
An affable non-participant? An insensitive, driven achiever? A
toxic, self-centered abuser? Or a criminal? To be define--
classified as toctiv [sic]-- toxic, the counter-productive behaviors
rmust be recurrent and have a delet-- deleterious impact on the
organization’s performance or the welfare of subordinates. None of
the above applies. Elevating one’s own status, grabbing power,
obtaining personal gain. So that-- I guess my point is-- and by the
way, my MSAFs are very good. So I find this a little bit shocking as
well. That I'm being accused of something like this.

All right. Well, I'll expect a copy of the full, redacted
thing as soon as you’re done with it. As in line with AR 15-6. And
we’ll go from there.

I0: Do you want to provide a sworn statement?

SUBJ: I will. 1I'll provide it. Just if you-- Could you send me
those questions? I’ll provide the sworn statement. Um, it will be
highly caveated. You’ve provided me no examples of where I did this,
and therefore my answer is no, no, nc and still no. And if you want
to go ahead and say, well are you sure that on this date you didn’t
do this to X, I’1l1 be happy to address that at that point.

I0: OQkay.

SUBJ: But that’s pretty much how it will read. Okay? 1Is that fair
enough?

IC: That’s fair.
SUBJ: Okay.

IC: And the specific things that I did talk about, um, the Halifax
trip meeting and there’s a few other things in there were fairly
specific.

SUBJ: No, those were specifically addressed and I hope that my
answers were very specific. Okay?
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I0: Fair enough.

SUBJ: Yeah, I will definitely get those.
I0: All right.

SuBJ: All right.

I0: Thank you.

SUBJ: Have a good evening.

I0: Yes, you too.

LEGAL ADVISOR: Ma’am, have a good night.
The interview concluded at 1530 hours.

[END OF PAGE]
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CERTIFICATION OF TRANSCRIPT

The foregoing transcript consists of 40 typed pages. I certify that
it is an accurate transcription of the audio provided, I further
certify that I am a certified and sworn court-reporter, qualified in
accordance with Art., 28, UCMJ, and the regulations prescribed by the
Secretary of the Navy on 4 August 2003.

/s/
pr6M7KC)ussc |

Chief Legalman, U.S. Navy
USSTRATCOM/J006
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PRIVACY ACT STATEMENT
AUTHORITY: Title 10, USC Section 301; Title 5, USC Section 2051; E.O. 9387 Social Security Number (SSN).

PRINCIPAL PURPOSE: To document potential eriminal activity invoiving the .S, Army, and to allow Army officials to maintain discipling,
law and order through investigation of complaints and incidents.

ROUTINE USES: Information provided may be further disclosed to federal, state, local, and foreign government law enforcememn
agencies, prosecutors, courts, child protective services, victims, witnesses, the Depariment of Veterans Affairs, and
the Office of Personnel Management. Information provided may be used for determinations regardirrg Judicial or
nondjudicial punishment, other administrative disciplinary actions, security clearancas, recruitment, retention,
placement, and other personnel actions.

DISCLOSURE: Disclosure of your SSN and other information is voluntary.
1. COCATION 2. DATE (YYYYMMDD] 3. "ME | 4. FILE NUMBER
Offutt AFB, NE 20180208 1400
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8. ORGANIZATION OR ADDRESS
(B)(6).(7)
9,
|Eh)(6).(7)(c) ussc | . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

In response to the open investigation involving COL Kathryn Spletstoser, and the climate in which she led her team in the
Commander's Action Group (CAG), I submit the following statement:

During my pasin the CAG, I have primarily been an observer of what [ would characterize as COL Spletstoser's
unprofessional, unpredictable, and often toxic behavior and leadership style.[(b)(6).(7)}(C) USSC |from her
outbursts, but the common profanity, public beratings, and backstabbing to which she subjected cur team was unlike any I have ever
scen in my past 10 years as a professional, mostly working in the|(b)(€),(b)(7)(C) USSC

While she never attacked or belittled me publicly, within the first months of my employment, I heard from a coworker that she
thought I was incompetent to{ (P)(6).(7}(C) USSC ] and that the only reason I had been a member of the traveling team for
a recent speech/engagement was because of the| (b)(6).(7)(C) U{I will admit that after [eaving 2 job where I was well-respected for my
work, and coming to STRATCOM because I thought I had competed well for the job and had something to offer, it was a very
humiliating blow. From the outset, I learned not 1o ook to her for guidance or support.

That incident aside, ! believe we've developed a relationship of mutual respect, and we mostly keep our distance from each othet. I
have come to appreciate the balancing role each of our deputy directors have played, and their efforts to improve morale, as well as
the camaraderie among our members. But I cannot say that I enjoy working in the CAG, and it certainly has not been the
professional development opportunity I had hoped. I believe she sees people as vessels to be used and controlled. T once heard her
tell someone she didn't want a civilian on a certain task, "because she couldn't hold a boot to their neck.”

In her defense, she has mellowed out quite a bit within the past three or four months; has used more positive reinforcement; and has

reached out to ask how she help us reach our career goals. Also, I know she/(b)(5).(b}(6).{7)(C) USSC
[(b)(5).(b}(6).(7{C) USSC |

I understand COL Spletstoser has a demanding job, and has high expectations of her action officers. But I cannot say there is
anything redeeming in her profane outbursts or public beratings, if they are meant as a motivational tactic. I see them as a complete
lack of self-control, and failure to understand how to produce results or lead a team,
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(B)(8),(THC) USSC ]

STATEMENT OF TAKEN AT Offutt AFB DATED 20180208

9. STATEMENT (Continued)

AFFIDAVIT
1 (b)ELTHCI USSC » HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT

WHICH BEGINS ON PAGE 1, AND ENDS ONPAGE | . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALl CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL [NDUCEMENT.

(0)(6),(7)(Cy USSC

(Signature of Persan Making Statement)

WITNESSES: ' Subscribed and swom to before me, a person authorized by law to
administer oaths, this 8§ dayof February . 2018
at HQ USSTRATCOM, Offutt Air Force Base, Nebraska

BOWEN.GREGORY. scoTT| (P)(E).(7)(C) USSC |
CRGANIZATION OR ADDRESS {Signature of Person Administering Oath)

BG Gregory S. Bowen
{Typed Name of Person Administering Cath)
Anrt. 136, UCM]J
{Authority To Administer Oaths)

ORGANIZATION OR ADDRESS

INITIALS OF PERSON MAKING STATEMENTEb)(G),(T)(C) Ussc NGS5 GE 0 HGES

DA FORM 2§23, NOV 2008 APD LC v1.1ES




MIT Sloan Management Review

Are Your Subordinates Setting You Up to Fail?

Magazine: Summer 2009 Research Feature July 01, 2009 Reading Time: 27 min
Jean-Francois Manzoni and Jean-Lous Barsoux

Subordinates sometimes make it extremely difficult for their bosses to be good leaders. Executives
who fail to understand the forces at play may find their careers in jeopardy.

The last 15 years have seen an explosion inthe number of popularbooks focusing on “bad bosses.”
These publications have not only described the “leader from hell” but also have advised subordinates on
how to handle toxicorincompetent managers.

More scholarly writers on management have preferred to adopt the perspective of bosses, but much of
theirwriting shares the same underlying emphasis on “what managers are doing wrong,” highlighting
the many ways that bosses fail to engage their employees, through lack of communication, authenticity,
imagination oremotional intelligence. No matter who is doing the writing, the employees are usually
portrayed as well-intentioned, competent individ uals who, if half-decently managed, will perform well.
There is, of course, some talk about the small proportion of “dead wood” — employees who cannot
meet the company’s minimum performance threshold — butthe rest are assumed to have what ittakes
to succeed underthe “right kind” of leadership. Implicitly orexplicitly, subordinates are treated as
receptive individuals waiting only forthe boss to offer a productive channel to their intrinsicenergies.
Indeed, much of our own writing has highlighted the boss’s responsibility for creating unsatisfactory
relationships — a phenomenon we |abeled the set-up-to-fail syndrome.1 Bosses trigger this dynamic
inadvertently through acombination of premature labeling {“| know |'ve been working with him foronly
three weeks, butitiooks like he won’t be very effective”); over-monitoring; and cognitive biases
{expecting the employeetofail, the boss looks for places where the employee is underpe rforming and
attributes the employee’s successes to externalelements). These three factors distort the way bosses
notice, interpretand remember events.

Although we initially identified the subordinate’s contribution to this dynamic, we saw it mostly as
retaliation forthe boss’s actions. We did not suspect that reasonable subordinates would in some cases
playaleadingrolein tﬁggeringand perpetuating unproductive and often painful relationships with their
bosses.

Yet, working on boss-subordinate relationships for more than a decade, we have encountered many
situations where subordinates, individually or collectively, placed their bosses in no-win situations. (See
“About the Research.”) Bosses need to understand why subordinates would engagein such sef-
defeating behavior in orderto avert or intercept these dysfunctional dynamics — not only to make sure
their companies performweil but also, sometimes, to save theirownjobs.



About the Research

Our workin the area of boss-subordinate relations started with a field study of 50 boss-subordinate
dyads workingin four manufacturing operations of Fortune 100 companies.iThe 50 subordinates and
theirbosses were interviewed atleast twice and completed aquestionnaire between the two
interviews, in which the bosses evaluated the performance of their subordinates and the subordinates
described theirboss’s behavior toward them.

Fast Impressions

The appointment of a new boss creates anxiety for subordinates. They feela strong urge to size up the
personto determine whatthey will have to dotothrive underthe new regime. They closely scan the
new boss’s comments and behavior for signs of what type of bossthisis. Is she here fora while orjust
passing through? Is she approachable? Does she listen? Is she consistent? Subordinates rapidly form
impressions of their new boss’s competence, judgment, fairness, receptivenessand interestin
developing others; these labels guidetheirinteractions with the boss.

How fastdo subordinates start to make up their minds? Researchers asked employeestorate their first

impressions of their boss, based on questions such as whethertheyand their boss shared theiroutlook, |
perspective and values, or whetherthey expected the boss to do well in the organization. The findings i
showed that subordinates’ expectations of the boss measured in the first five days of their relationship
were strong predictors of subordinate assessments of the quality of their working relationship measured
two weeks, six weeks and six months later.2 The problem with these firstimpressions, based as they are
on the slenderevidence of afew early interactions, is that they serve as a prism for processing ensuing
information. Once subordinates suspect that they have a “difficult boss,” they will find the necessary
proof — and through theirbehavior (passivity, defensiveness, aggressiveness) can eventualty turn the

managerinto a difficult boss — at which pointthe circle closes and the prophecyis fulfilled. Here’s how
the process unfolds.

How Good Bosses Get Mislabeled

It is surprisingly easy foran individual or even a group of subordinates to mistake agood boss for a bad
one, thus initiating adownward spiral. The process may be set in motion because of pre-existing
conditions or developments afterthe boss takes charge. Forexample:

1. The Boss Walks in Prelabeled.
Thiscan occur fortwo reasons:

Oversensitive Employees: The way individuals view their new bossiis likely to be influenced by how
they’ve been {mis)managed previously. Certain individuals may fee| they have never received due credit,
or blame theirfailure to advance on a previous manager {perceptions that may or may not be totally
unfounded). This can breed a strong sense of betrayal and cynicism.3From day one, these subordinates
may be on the lookout for the same kind of disrespect or mistreatment they received {or believethey
received} fromthe predecessor. Fordifferent reasons, former “favorites” may also prove thin-skinned.
Neverhaving been challenged on their shortcomings by an overindulgent predecessor, they may be
susceptibleto negative feedback and may find the incoming boss hypercritical or unfair. New bosses
alsoneed to beware of subordinates who were actual orundeciared contenders forthe leadershiprole,



or allies of a managerwho didn’tget the promotion. They too may enter the relationship primed to
focus on the new boss’s shortcomings rather than strengths. Consciously or not, these individuals may
expect — or indeed want — the new boss to fail.

Team Preconceptions: The new boss will sometimes be adversely affected by the reputation of hisor
herpredecessor{s}. Inone company we studied, the new incumbent was the fourthgeneral managerin
three years. Team members had lost faithin bosses and were reluctant to reengage because they didn’t
want to be disappointed yet again. The new boss came in with a “dead man walking” label already
hanging over him. Atthe otherextreme, incoming leaders may suffer from the contrast with a much
admired predecessor. When the previous boss has created a strong collective view of what the ideal
leaderlooks like, it's difficult for a new leaderto match that image, regardless of the traits and abilities
the newcomer brings to the role. Research shows that incompatibility betwee n the actual and ideal
images of a boss strongly correlates with dissatisfaction with the boss and lower-quality relationships 4
The circumstances surrounding the predecessor's departure also matter. The more unexpected the
avent, the more intense the employee emotional reaction. The new boss may have to contend with
feelings of anger, grief, betrayal oranxiety, especially among those who saw the outgoing leaderas a
mentor, friend or coach. Research suggeststhat negative emotions are associated with detailed
gathering of evidence that typically leads to unfavorable evaluations of the target.5 Finally, even before
the new boss arrives, team members may tap theirinternal and external social networks for
information. Incoming bosses can find themselves preceded by their own reputations — orin some
cases harsh nicknames (often awarded for ripping out costs). Carlos Ghesn's re putation as “Le Cost
Killer” preceded him at Nissan Motor Co., as did that of John Mack “the Knife” when he moved to Credit
Suisse Group.

2. How the Boss Makes Things Worse.

Subordinates can also misconstrue the actions of their bosses. This can happento new and established
bossesalike.

New Bosses: Subordinates pay close attentionto how theirboss behaves, not justtoward the team
collectively, but especially toward them as individuals. They are on the lookout forindications of their
relative standing within the group and how well they’re doing. They watch their boss interact with their
colleagues. They notice who the boss spends time with, what the boss says or does not say. This
extreme vigilance, particularly early on, can encourage subordinates to make too much of casual
comments, rushed feedback or perceived slights. Routine oversights — such asthe boss’s failingto
follow up on a suggestion or remarking on a success without mentioning everyone who contributed —
can promptspeculation thatthe bossisa “phony,” a “hard-ass,” or “plays favorites.” Intheirrush to
protect themselves fromthreats, subordinates may discern false orexaggerated pattemsinthe new
boss's behavior, Such snap judgments reflect the “fundamental attribution error,” where peopletend to
latch onto and overestimate dispositional or personality-based factors when explaining the behavior of
others, while underestimating situational factors.6 The leader’s early decisions will also be scrutinized
for meaning. Given the new boss’s incomplete understanding of the context, some of these decisions
are bound to have unforeseen consequences. Subordinates often underestimate the time and attention
constraints on the new boss, and the cost of delay or of acquiring more ample information.
Consequently, if some individuals sufferasa result of an early decision, the boss may be assumed to
have created the situation knowingly orelse to be “sending asignal.” The decision process may also




come under scrutiny. The boss’s failure to consult orinform one or more subordinates about adecision
may be enough to triggeran impression thatthe boss “doesn’t seem very open.” At the same time, the
new boss will be looking for areas of potential improvement. In some cases, the new leaderwill have
been appointed with an explicit mandate to make changes. Asa result, the new boss may be tempted to
move too fast, underthe mistaken assumption that members of the team are aware of problems and
agree on the level of urgency. Very quickly, the new boss can elicit a negative label, branded asthe
“clueless” newcomerwho wantsto “change everything” and does notunderstand or respect the
culture.

Established Bosses: While the mislabeling of aboss is more common early on inthe relationship, it can
also happen in the midst of previously satisfactory relationships. Established bosses may reach a point
where theirstyle startstoirritate one or more of theirsubordinates, who may begin tofeel as though
the boss has “overstayed his/her welcome.” A hard-charging style, forexample, isterrificwhenthe
companyisin turnaround mode, but can be tiring once the ship hasbeenrighted. A subordinate’s
negative reaction may be the result of a boss’s particulardecision, action orcomment that servesas a
“final straw” or it may simply be the result of residual wearand tearin the relationship — a buildup of
toxinsthat can no longerbe evacuated by the social system. In another case, the leadership needs of the
situation may be perceived by some subordinates to have changed. Arguably, thisis what happened to
Scott McNealy at Sun Microsystems Inc. Well suited to the mobilizing role required during the boom
years, he lostthe confidence of close colleagues as the right person to lead Sun out of the problems
caused when the tech bubble burst. Problems also may arise when the boss hasled the teamat an
intense pace or pushed througha lot of painful measures and has run out of good will with some orall
of the team. Atthis point, it'sas though a switch has tripped in subordinates’ minds. They lose both
empathy forthe boss and confidence thatthisisthe right person to lead them into the next phase. The
pep talks that used to create a buzz and reenergize employees may begin to feel forced and formulaic,
and innovative propositions may come across as disconnected from reality. Whether foran incoming
boss or an established one, once anegative label is activated, the situation tendstogo from bad to
worse. Anumber of reinforcing mechanisms kick in, making it unlikety thatthe negative label will be
overturned.

Perceiving the Boss’s Behavior

Crganizations are complex, ambiguous and information-rich environments. To avoid being
overwhelmed, people simplify, quickly identifying the most salient characteristics or most plausible
explanations and discarding others. While this allows them to reduce information-processing
requirements, it leaves them open to well-established errors known as confirmatory biases. These biases
influencethe information processing of subordinates in four ways.

1. What They Notice.

Organizational reality produces a constant flow of signals — some observed directly (both verbal and
nonverbal), some reported by others and some inferred from data. With too much informationto
pracess, individuals in organizations have to focus on what matters most. Labels help people tofilter out
data that seem “less relevant.” Classic experimentsin social psychology and visual cognition show how
people’sattentionis guided by theirexpectations — and to what extent they can remain oblivious to
eventhe mostdiscrepant information (like the intrusion of someone in agorilla suit) when they' re
concentrating on otherthings.7 If such blindness can occur on straightforward, time-bound and




uninterrupted observation tasks, it’s all the more likely in situations where people are under rea/
pressure, tired, distracted, and have an emotional history with the person they’re observing. Under
these conditions, itis hardly surprising that subordinates who regard theirboss as meddling or coercive
willtend to notice instances when the boss interferes orspeaks abrasively, but pay much less attention
when the boss acts in a more empowering fashion.

2. What They Make of It.

Organizational reality is not just rich but also highly ambiguous, leaving considerable roomfor different
readings of the same data. Subordinates who have an unfavorable impression of the boss are liable to
interpretthe boss’s actions or comments negatively. For example, should the boss favorthemin some
way, they will see itas having been forced upon the boss (“he had no choice”); if the boss doesthema
disservice, they willexaggerate the intent (“he had lots of alternatives”}. One of the psychological traps
subordinates fall into is “over-intentionalizing” -— projecting hidden intent where there isnone. The
same actions can be interpreted very differently de pending on how subordinates view their boss. (See
“Boss Behavior From Different Angles.”)

Boss Behavior From Different Angles

Organizations are complicated, overwhelming environments. To survive, sometimes employees
oversimplify — jumping to conclusions about a boss’s behaviorbased on whether they were already
inclined tothink the boss was “good” or “bad.”

Subordinate Interpretation
Observed Behavior

Good Boss Bad Boss
Gives critical feedback Honest Abrasive
Makes a unilateraldecision Decisive Autocratic
Instructs work to be redone Demanding  |mpossibletoplease
Imposes performance metrics Disciplined Control freak
Works weekends Driven Obsessive

Sticks with a dubious course of action Persistent Stubborn

Ignores his boss’s advice Self-confident Arrogant
Gives unsolicited advice Helpful Meddlesome
Asks specificquestions Informed Micromanager
Delays response to proposal Reflective Unsupportive

Daoes not punish amistake Compassionate Spineless



Subordinate Interpretation

Observed Behavior

Good Boss Bad Boss
Losestemperin public Passionate Temperamental
Manages by walking about Empathic Clueless
Breaksa promise Oppertunistic Untrustworthy
Limits interaction times Structured Unapproachable

As a result of these attribution biases, bosses may find thatthey are disproportionately blamed for
actions or decisions that have a negative impact on subordinates, while they don’t receive due credit for
positive initiatives. in one case we studied, the introduction of a new working-from-home policy
intended to benefit employees was viewed by some team members as yet another cost-cutting
measure, since itreduced the company’s need for office space.

3. What They Remember.

The tendency to “over-intentionalize” leads subordinates to make negative inferences about boss
behavior. Research on memory suggests that those inferences may be stored away as likely causesand
are laterretrieved as actua/causes.8 In otherwords, suppositions gradually harden up toc become facts.
Moreover, information thatis stored away does not remain uncorrupted. It decays; it gets confused with
othermemories. It even becomes contaminated by information received afterthe behavior has
occurred.

Research on false memories shows that people can “remember” things that did not happen but are
generally consistent with theirviewof how things are. Memory turns out to be a reconstruction of the
past, not simply areproduction of it.

4. What They Discuss and With Whom.

The preceding cognitive biases can be reinforced by subordinates’ interaction patterns. What begins
witha single detractor or strained relationship can easily spread to the rest of the team. Subordinates
compare notes. When they feel let down or disrespected by the boss, one of the first things they doisto
seeka “reality check” with a colleague. Typically, to get such feedback, they turn first to those who may
be leastinclinedto defendthe boss — ratherthan to the boss’s informal lieutenant(s). Research shows
that members of the boss’s “out-group” spend more time than the “in-group” discussing and analyzing
the leader's differentialtreatment of subordinates.9 Of course, their choice of informants determines
the kind of feedback they get. Their views of the boss are not only corroborated but also reinforced by
furtherreports of lapses or misdeeds. Discussions around the coffee machine orwatercoolerensure
that disgruntled team members develop an even more negative view of the boss. If the boss puts a foot
wrong, they will be told about it. Overtime, even subordinates who try to maintain a more balanced
view may find themselves caught up in the general negative mood. 10




Driving the Boss’s Behavior

Beyond biasing their perceptions of the boss’s actions, labels also guide subordinates’ behavior toward
the boss — and hence the boss’'s responses toward them. Consciously or nat, subordinates can provoke
theirbosses in two ways.

Passive Provocation.

Subordinates who begin to see theirboss as incompetent {which incoming bosses generally are for -
several weeks) ordifficult may be less forthcoming about problems and less prepared to ask the boss for
help. The lack of contact lessens the boss’s sensitivity to either the difficulties faced orthe progress
made by the subordinate. It also diminishes the boss’s ability to contribute to the decision-making
process and to obtain reassurance thatthe subordinate has things wellin hand. This lack of contact is
likely toraise the boss’s anxiety about beingblindsided and frustration with the subordinate who comes
across as evasive oruncooperative. As a result, the boss may feel compelled to intensify monitoring and
to ask more pointed questions of the subordinate, thus confirming the subordinate’s view that
exchanges with the boss are generally unpleasant. Similarly, subordinates who find the boss “harsh” or
“unfair’ may decide to discount the boss’s critical feedback on the grounds thatit is driven by the boss’s
disposition ratherthan theirown performance flaws.110f course, on realizing that the feedback has
beenignored, the boss may be tempted to turn up the volume and issue even more forceful instructions
— thus further confirming the subordinate’s negative view of the boss.

Active Provocation.

Subordinates who suspect that the new boss may be “just like” the old one may test out the new boss,
perhaps by bringing up past injustices, including those related to pay or promotion decisions. Such
behavioris clearly frustrating forthe new boss. Why should he or she be held responsible fororfeel
obliged to repairthe alleged misdeeds of others? Yet the aggrieved subordinate is stillliving with the
consequences — in terms of missed training or career opportunities, diminished status, lower pay and
50 on. Even if the boss sympathizes with the subordinate, it may be difficult to “put mattersright.”
Hence, the new boss rmay be blamed notfor what he or she has done, but for what he or she “refuses”
to do — while the subordinate quicklyacquires a reputation for being “whiny” or “aggressive.” Going
one step further, subordinates who view theirboss as unreasonable have ways of eliciting reactions
from the boss that could be construed as unreasonable or unfair. They may choose to raise issues that
the boss does not want raised {past hiring or promotion decisions) orwhich, inthe boss’s mind, have
already been settled. Subordinates may make proposalsin the wrong forum or at a time whenthe boss
simply does not have the mental bandwidth to process what he orshe perceivesas a digression.
Subordinates who think thattheir boss “never listens” can prove itto themselves and others by making

- asuggestion at a time whenthe boss cannot listen. Although “irrational” from the boss’s perspective,
such behavior allows subordinates to deflect the blame for this dysfunctional reiationship onto their
“impossible” boss and to lessen their own responsibility. This behaviorcan be curiously reassuring for
subordinates and is consistent with research into seff-handicapping, which suggests that people’s
motivation to protect their self-esteemand sense of competence will sometimes iead them deliberately
to sabotage theirown chances of success. 12




How Unwary Bosses Get Trapped

it’s easy for bosses toget drawn into this process. Asthey start to sense that they’re not getting th rough
to some of theirsubordinates, they fall prey to the very same biases and blinders that afflict their
subordinates — including labeling, selective observation and recall, and biased attributions. Research
shows that people are more inclined to make simplistic cognitive judgments when they are
overstretched, distracted or pressed fortime.13 New bosses want to know who they can depend on for
supportand will quickly pick up on signals that certain relationships are going to prove compiicated or
“high maintenance.” The propensity of bosses to start sorting their subordinates into an “in-group” and
an “out-group”is highlighted by a body of research known as leader-memberexchange theory.14 Field
studies suggest thatthese distinctions emerge quickly and remain surprisingly stable overtime.15Once
a boss has begun to doubt the attitude or motives of certain subordinates, he orshe will distort the
incoming evidence to match the existing label. The same behavior or actions from subordinates wilt
therefore triggervery different attributions depending on what the boss thinks of the individual(s}
cancerned. Working long hours, for example, can be interpreted as a sign of dedication froma person
the boss regards as “smart,” but as evidence of an inability to prioritize or a slow mind from someone
for whom the boss has less respect. As bosses develop a negativeimage of part or all of theirteam, they
will tend to adjust their behavior accordingly. New bosses who experience difficulty in engaging with a
mistrustful team may overcompensate in other directions. They may invest their energies with other
stakeholders (their bosses, clients, suppliers, analysts) or may choose to focus on facets of theirjob that
they have mastered {strategy, operations, marketing, finance). In other words, they may retreatinto a
comfort zone and disconnect from the team. Another common reaction when bosses feel a lack of
engagement fromsubardinatesisto become more forceful and coercive. Bosses may react especially
badly if the signals coming back are sufficiently disconnected from their own self-concept. Forexample,
ifa bossissuspected of bias when she has done everything possible to be transparent oris reproached
for notlistening when he thinks he has been listening, the boss's response may be aggressive rather
than conciliatory: “Youthink I’'m being harsh? I’ll show you harsh1” At which point the subordinates
respond, “We rest our case.” Whetherthey withdraw or become more coercive, bosses typically end up
behavingin ways that match theirsubordinates’ negative expectations. While a subordinate may be
primarily responsible for triggering the process, both parties keep it going with theirmutual biases —
and become locked inadouble self-fulfifling process. (See “Causal Map.”)

Causal Map

It’strue that subordinates will sometimes forman inaccurate, negative picture of theirboss. Butit's also
true that bosses can make the situation worse by the way they respond. Whetherthey withdraw or
become more coercive, bosses typicaily end up behaving in ways that match their subordinates’

negative expectations. The ultimate result? The negative perception becomes areality.
Because the resulting vicious circles are difficult to interrupt and unlikely to self-correct, preventing their
occurrence must be a priority for bosses.

Implications for Bosses

Our research shows that bosses must be mindful of, and should explicitly manage, theirown labeling,
expectations and biases. However, that is not enough. Forboss-subordinate relationships to work,




bosses have to mind not only theirown mental processes but also those of their subordinates. To avoid
acquiring an undeserved negative label, individual bosses must take fourimportant steps.

1. Understand the Situation.

New bosses need to be aware of what they are walking into, both in business and humanterms. Isthisa
turnaround, a realignment or an upholding-success challenge? Priorto taking charge, bosses must find
out whetherthere is a perceived need for change in theirorganization and, if so, how widely shared s
that view. Prospective bosses should also ask how theirarrival is likely to be perceived. What was their
predecessor like, and what were the circumstances of the predecessor’s exit? Coming after a weak boss,
a tough boss, or someone who has grown stale, the newcomer is likely to be weicomed and to start out
with a positive “opening balance.” Conversely, the new boss who comes after several bad bosses may
start out “inthe red.” Similarly, when succeeding a well-liked boss who was removed for not being
hardnosed enough, the new boss can expect a cautious reception. Incoming leaders need to figure out
where they stand. When Bob Eckert took over as CEO of Mattel Inc., he asked histop team to submit
anonymous questions. One question read: “I've heard you are an in-the-trenches manager who listens
to the lower levels. Does this mean you’ligo around us and make decisions without involving us?” Eckert
realized, “ had completelyunderestimated theirwariness ... They had done as much homework on me
as 1 had done on Mattel.”16 Fortunately, a question-and-answer session allowed him todispel that
preconception.

2. Invest Early in Subordinates.
New bosses must spend significant time one-on-one with subordinates forthree reasons.

To understand them. The new boss needs to find out how subordinates seethe company’s challenges;
how they related individuallyto the previous boss and what they expect of the new boss; and what
strengths, weaknesses and other characteristics they bring to their jobs.

To get to know them. Incoming leaders can choose to be eithermore orlessinvolved in the creation of
theirsubordinates’ firstimpressions. Frequent contactsin the developmental stages of the relationship
helpbossesto establish the rules of engagement with their subordinates, clarify their expectations and
explain key aspects of theirleadership style. This kind of clarity goes a long way toward preventing bad
dynamics, which are so often fueled by unstated expectations and misunderstandings over priorities.

To establish a rapport. Time is the new leader’s scarcest resource. Investing precious time inindividuals
signals the boss’s commitment to them. Developing a rapport with subordinates reassures them that
employees will be respected as individuals even if their performance falls short of theirown and their
boss’s expectations. It also helpsto decrease anxiety and defensiveness associated with feedback, as
well as reluctance to approach the boss for advice.

3. Be Mindful of One’s Own Behavior.

New leaders often overestimate the extent to which theirgood intentions and good character will shine
through. Demonstrating one’s “authenticself’ does not mean “heing natural.” Rather, it requires
managers to seize everyday opportunities to demonstrote that they are trustworthy, supportive and fair.
The subordinate of one outstanding leaderin our study recalled: “When | first started working with him,
| had the feeling that he was not very open to employeeinput. Solwould go: 'Yes, yes, OK. I'lldo that.




Whateveryou say.” And the second or third meeting he said: ‘You can push back on me, you know. I’'m
not alwaysright.’ SoI've tested him on this overtime, and he’s neverreacted badly.” Managers need to
establish and maintain a positive good will balance with their subordinates, both individually and
collectively. They draw onthat store of good will every time they ask subordinates for special efforts,
impose theirwill or make “unforced errors.” To be able to afford such withdrawals, managersneedto
make regular deposits — especially by taking actions that help subordinates in theirwork,
demonstrating openness to subordinate input or supporting themin their careers. The timing of these
deposits also matters. A few well-chosen efforts earlyon in the relationship will create momentum and
helpthe boss to acquire a positive label. Once team members see the leaderthrough abenign lens,
everything becomes simpler forthe boss: positive actions receive more good will credit while
unexpected demands and errors incursmallerlosses. Conversely, as we have seen, early errors can
prove particularly damaging.

4. Intervene Early.

When bossesfeel thatthey're not getting the credit they deserve from subordinates or sense that
certain subordinates are not engaging, they have to make an effort ontwo fronts:

Beware of labeling. Some subordinates may be more marked by past experiences than others and may
take longerto come around to the new leader’'s approach. This puts the onus on the boss to maintain
sufficient mental bandwidth to react productively to the reticence of these subordinates and resist
jumpingto hasty conclusions about them or writing them off prematurely. Bosses must remind
themselves why they want togive subordinates — particularly those who had complicated interactions
with priorleaders — a real chance to connect, and must realize that this process cannot be
instantaneous.

Act quickly. Ifin spite of the leader' s proactive efforts a malaise seemstobe deve loping, itis critical to
act quickly. Managers often withhold negative feedback at the outset, assuming that it might spoil the
development of a working relationship. Butif a subordinate is doing something that concerns the boss,
that employee needs to be told soonerratherthan later. While it may not be pleasant foreither party,
corrective feedback delivered early canbe accepted as part of the normal adaptation process. Delayed
intervention only raises the threatand embarrassment attached to the issue. It gives the feedback a
punitive edge and reduces the chances that the subordinate will react constructively. Often, what
prevents bosses from entering this discussion is the assumption that they know what is drivi ngthe
behavior oroutcome they perceive, be it lack of skill, judgment or effort. When bosses make the effort
to check, they often discoverthat they have misread the situation, misunderstood the subordinate’s
conduct or motives, oroverlooked mitigating factors (e.g., lack of training, lack of time, too many
responsibilities, unclearinstructions, or personal circumstances, such as family problems). The fact that
the boss is willing to double-check to see if hisinitial reaction is right gives employees proof that they
will be evaluated fairly.

Forewarned Is Forearmed

While bosses certainily need to work ontheir own behavior, the other side of the equation is equally
important: subordinates are not blameless or powerless victims. The fact isthatthey have collective
histories and individual sensitivities, as well as anxieties and mental biases, and that these sometimes
can make it extremely difficult for bossesto be effective leaders. Bosses, therefore, musttryto




understand the interpersonal context they are walking into before they get sucked intoavicious circle
with one or more subordinates. As Mahatma Gandhi famously putit: “The momentthere is suspicion
abouta person’s motives, everything he does becomes tainted.”

About the Authors
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From: [(b}(6).(7)(C) USSC ]

To:
Subject: FW: Looking Hard at Gurselves
Date: Thursday, January 25, 2018 4:36:14 PM
Attachments: Looking Hard at Qurselves, docx

MIT Sloan Management Review . odf
Sir,

FYSA. .here’s the latest email that Col Spletstoser sent to the CAG. The PDF attachment asks the question “Are
your subordinates setting you up to fail”,

(M5} USSC

Sorry to absorb your time on this Sir...just thought this was particularly relevant.

(b)(8),(T)Cy Ug

V/R

{B)(6),(T){C) USSC

From: Spletstoser, Kathryn A COL USARMY STRATCOM J004 (US)

Sent: Thursday, Jaruary 25, 2018 2:57 PM

To: STRATCOM Offutt AFB J004 List J004 Users 1(b)(6) ussc _i
Subject: Looking Hard at Ourselves




Team,

The attached articles you may find illuminating. This is some of the stutﬂ (b)(s).Qand I work on worth the Design
Team and CS office. ] would ask you to take a very close read on them. We may have elements of that here. Goal is
to make things betier. We won’t have a meeting on this per se but if anyone has thoughts or ideas to share feel free
to drop in and discuss.

Thanks.

COL S




From: [®)ELTHT) USSC |

To: L ser, Katnoyn A COI

Subject: RE: Counsaling - (b}{6),

Date: Monday, November 27, 2017 12:45:07 PM
Ma'am,

Please let me know your availability to discuss the items below and for me to
receive your initial marching orders.

1. Two to three of your strengths _

{b)}(6) USSC

2. A couple of areas you feel you can improve on
{b)(6) USSC

3. Professional and Personal Goals
{by(6) USSC

4. What I can do to help
(b){6} USSC

5. What would you change or improve in the CAG if you were in charge

{b)(6) USSC
(b)B)L(7)C)
-——0Original Message~s--

From: Spletstoser, Kathryn A COL USARMY STRATCOM JO04 (US)
Sent: Monday, November 27, 2017 7:08 AM

To: STRATCOM Offutt AFB J004 List J004 Users;| (2)(6).(7)(C) USSC

STRATCOM J004 (US)
Subject: FW: Counseling

Team,

Thanks to those who filled this out and who I had great discussions with last
week,

For the rest of the team who didn't return this please complete it this by the
end of this week and we can discuss next week.

Thank you.-

VR

COL S

—--Original Message--—
From: Spletstoser, Kathryn A COL USARMY STRATCOM J004 (US)
Sent: Friday, November 17, 2017 9:37 AM




To{ (b)(6),(7)(C) USSC

{b)(6}.{NHC}USSC

Subject: Counseling
Team,

Beginning next week, schedules permitting, I would like to begin the next
round of individual counseling with each of you. Although we discussed the
below to varying degrees when you came aboard it is getting time to do an
azimuth check. In order to have a highly productive conversation please send
me some additional information via email but don’t reply all to this email.
Specifically, I would like to know your thoughts on the following:

1. Two to three of your strengths

2. A couple of areas you feel you can improve on

3. Professional and Personal Goals

4, What I can do to help

5. What would you change or improve in the CAG if you were in charge

Looking to use this to help you and the team pet better.

Please send this to me in the next few days. | expect we can start to meet
next week but this may be spread out over a number of weeks based on everyone's
schedule.

Many thanks.

Have a great weekend.
Vr

COL §




To:

Subjact: Fw: Counseling

Data: Friday, January 12, 2018 2:41:59 PM

Attachments: i pnance.pdf
(b){6},(7)(C})USSC

Sir,

You may find these useful in your current additional duty endeavor.

vr

Kathy

From: Spletstoser, Kathryn A COL USARMY STRATCOM J004 (US)
Sent: Friday, January 12, 2018 7:34 AM
To: Hyten, John E Gen USAF STRATCOM JOCC (US)| PH€).(7)(C) USSC ]
Subject: Counseling

Sir,

Attached are the most recent counseling base documents for your review as the senior rater or reviewer for all CAG
personnel. Counseling requirements as you know, vary greatly by services, etc. The attached format I found useful
to ascertain what is on people’s minds and facilitates open dialogue and importantly, trying to help people meet both
the mission and their own goals. [ am sending it to you now in light of the fact that most of the team and [ will rotate
b/w now and summer so it is important for you to have this insight before finalizing any of their evaluations. The
last document is called Indicators of Potential vs. Performance. 1 pushed this to the team after all counseling sessions
were completed in order to prepare for the next set of discussions which is slated to begin at the end of this month or
in Feb. I have them provide a self-assessment and | prepare my written assessment and provide it to them in
advance of our in person discussions. The completed ones will be in their evaluation packets for your consideration
as you make your determination on their evaluations.

VR

Kathy




From: [(b)(6).(7)(C) USSC E

Date; Friday, November 17, 2017 12:19:39 PM

Terrific, I look forward to it, and safe travels this weekend.

—--0riginal Message-~---

From: Spletstoser, Kathryn A COL USARMY STRATCOM J004 (US)
Sent: Friday, November 17, 2017 12:18 PM

To:|(b)(B).{7}(C) USSC ]

Subject: Re: Counseling

(b)(6).{T)C{ yes of course you are included! Thanks for the quick turn and I look
forward to discussing this with you. VrCOL 8

On Nov 17, 2017, at 2:14 PM|(EXB).(7}C) USSC

[E)E){7)(C) USSC [ wrote:

Col §,
I'm not sure whether you were planning on a counseling session with me, as
well, but my respanses to your questions follow, and I would appreciate any

counsel/advice you might offer.

1. Two to three of vour strengths

(b){8y USSC

2. A couple of areas you feel you can improve on

{b}&) USSC

3. Professional and Personal Goals

{b)(6) USSC

4, What I can do to help

{b}(6) USSC

5. What would you change or improve in the CAG if you were in charge

(b)(B) USSC

|(b)(5).(7)(0) ussc




--—--Original Message--—
From: Spletstoser, Kathryn A COL USARMY STRATCOM J004 (US)
Sent: Friday, November 17, 2017 9:37 AM

To:| (B)B).{7){C) USSC

(b)(B),(7)C) USSC

Subject: Counseling
Team,

Beginning next week, schedules permitting, [ would like to begin the next
round of individual counseling with each of you. Although we discussed the
below to varying degrees when you came aboard it is getting time to do an
azimuth check. In order to have a highly productive conversation please send
me some additional information via email but don’t reply all to this email.
Specifically, [ would like to know your thoughts on the following:

1. Twao to three of your strengths

2. A couple of areas you feel you can improve on

3. Professjonal and Personal Goals

4. What 1 can do to help

5. What would you change or improve in the CAG if you were in charge

Looking to use this to help you and the team get better.

Please send this to me in the next few days. [ expect we can start to meet
next week but this may be spread out over a number of weeks based on everyone’s
schedule.

Many thanks,

Have a great weekend.
Vr

COL S




INDICATORS OF POTENTIAL VS PERFORMANCE

1. Thinks two levels up. Can s0e - or tries 10 see ~ tha bigger picture. Sees things from other than his
position of that of hia Team. Tries 1o see lssuee from the perspactive of his boas when approaching 8
mission. Doesn't see other teams as infatior or as lesa knowiadgaable.

2. Ooes more than is sxpected. Doesn't do just what he is requirsd 1o do. Voluntesrs 1o do things that
heip the entire organization. Has a very sirong work athic for the organization's benefit rather than hisher
own. Givas 110% effort dally with intenaity and drive.

3. ls steady and unemotionsl. The officer can “take the shot® Maturely accepls criticlam; le not
defensive when bshavior, sftitide, judgment of arsa of responsibilily are critiqued or correcied. Dosan't
fight things that sre sirange or now or diferent than how he’d iike ¥ do them or has done them before.
Knows what things are really important; intagrity issues versus a difference of opinion on how to do
things. Remains positive in the face of adversily. Doesn't jet emotions gat the betier of him: realizes
having a positive atfitude is a combet muitipier. Does whatsver job as best as possible - it alt contributes
1 axperience (seifless service). Physically and mentally tough; displsys maturity.

4. Offers solutions to problems he can™® handle. The officer dossin't pase problems 10 the boss and
then wait for new directions or policies. This officer makes recommendations and displays inilistive and

productivity.

§. Gets slong with and can influence pasra. The officer is 2 lrug teqm piayer (thie ties in with being
able to see the bigger pictures); works well outside of the Temm; is abie to influence pears by being able
to compromise and work sround personal feslings. Works fiendly and bulids a team; develops
subondingles.

§. Communicute effectively. is able to spesk, brief and write weil. Can argue & case objectively and

7. Has imaginsiion and creativity. The officer ia abia in prasent novel and innovative solutions i
problems. Originaies new methods, kiess, or approaches o exdeting or new policies or procedures,
Displaya fexdbility while thinking out of the box. Can balance competing demancie; applles common
sense.

8. s tolally dependabls. “Answars the mail" on all missions. Liltle things dont siip; attention to deted,
Thinks through the implications of general or specific guidance. Remains cool under pressure and uses
systems o get the job done; davelops & reputeiion for getting the job done.

9. Ready Now. This officar is mature snough and groficient in his Branch to the degree whare he couid
immadiately assume the duties of tha.next higher position/grade: battalion commander for & company

commander, biigade commander for a battalion commender, division commander for a brigade
COMMander.

10. Loyaity. Promolss the group of subordinates. Sel-effacing; dossn't downgrade othars In o outside
the group. Loyafly 1o the unitiothers. Generates enthusiasm {attiude) and is respacted by peers and
subordinates alike.

Encil



From: [(6)(6).(7)(C} USSC |
To: el R A ! )

Subject: RE: Counseling

Date: Monday, November 20, 2017 2:28:49 PM

Ma'am,

Sorry for the delay on this.

1)(b)(6) USSC

{b)(6) USSC

2] (b)(6) USSC

{b}g) USSC

3] (b)) USSC

{b}(6} USSC

41(!3){6) ussc

(b)(6} USSC

5] (b)(6) USSC T

(b)(B) USSC

V/R,
|(b)(s1,(7)(0) USsc

--—-Original Message-----
From: Spletstoser, Kathryn A COL USARMY STRATCOM J004 (US)
Sent: Friday, November 17, 2017 9:37 AM

To{(_b)(S),('f)(C) ussc

(b)ELTHC) USSC

Subject: Counseling

Team,




Beginning next week, schedules permitting, I would like to begin the next
round of individua! counseling with each of you. Although we discussed the
below to varying degrees when you came aboard it is getting time to do an
azimuth check. In order to have a highly productive conversation please send
me some additional information via email but don’t reply all to this email.
Specifically, 1 would like to know your thoughts on the following:

1. Two to three of your strengths

2. A couple of areas you feel you can improve on

3. Professional and Personal Goals

4, What I can do to help

5. What would you change or improve in the CAG if you were in charge

Laoking to use this to help you and the team get better.

Please send this to me in the next few days. I expect we can start to meet
next week but this may be spread out over a number of weeks based on everyone’s
schedule.

Many thanks,

Have a great weekend.
Vr

COL S



From: [(b)(6)}.(7)(C) USSC

To: letstoser, K
Subject: RE: Counseling
Date: Tuesday, November 28, 2017 1:35:39 PM

Attachments: CAG Duties and Responsibilties 2016 .pdf

Ma'am,
My thoughis-

1. Two to three of your strengths:

{b)(6) USSC

2. A couple of areas you feel you can improve on

(D)(B) USSC

3. Professional and Personal Goals

(b)(8) USSC

Non-responsive

5. What would you change or improve in the CAG if you were in charge

(b){6) USSC




(b)(6) USSC

Overall, this has been a great job for me. I love writing. Coord'ing with the
SECDEF Weekly was fun but gla - I REALLY enjoy the retirements
and promotion ceremonies and le with the more technical or doctrine
based speeches. .

Look forward to our chat,

(b)(6),(TNC

-----Original Message--—- .

From: Spletstoser, Kathryn A COL USARMY STRATCOM J004 (US)
Sent: Monday, November 27, 2017 7:08 AM
To: STRATCOM Offutt AFB J004 List J004 Users;] (2)(6).(7)(C) USSC
STRATCOM J004 (US)

Subject: FW: Counseling

Team,

Thanks to those who filled this out and who I had great discussions with last
week.

For the rest of the team who didn't return this please complete it this by the
end of this week and we can discuss next week.

Thank you.

VR

COLS

-—---Original Message-—--
From: Spletstoser, Kathryn A COL USARMY STRATCOM J004 (US)
Sent: Friday, November 17, 2017 9:37 AM

To{(0)(6),{7)(C) USSC

(b)(6),(7)(C) USSC

Subject: Counseling
Team,

Beginning next week, schedules permitting, I would like to begin the next
round of individuai counseling with each of you. Although we discussed the
below to varying degrees when you came aboard it is getting time to do an
azimuth check. In order to have a highly productive conversation please send
me some additional information via email but don’t reply all to this email.
Specifically, I would like to know your thoughts on the following:

1. Two to three of your strengths




2. A couple of areas you feel you can improve on

3. Professional and Personal Goals

4. What I can do 10 help

5. What would you change or improve in the CAG if you were in charge

Looking to use this to help you and the team get better.

Please send this to me in the next few days. I expect we can start to meet

next week but this may be spread out over a number of weeks based on everyone’s
schedule.,

Marny thanks.

Have a great weekend.
Vr

COL S8




From:
To:
Subject:
Date: Monday, December 4, 2017 1:30:49 PM

COL §,

1. Strengths:
{b)}6) USSC

2. A couple of areas you feel you can improve on

(b)(6) USSC

3. Professional and Personal Goals

(b)(6) USSC

4, What [ can do to help

{B){6) USSC

5. What would you change or improve in the CAG if you were in charge

{bY6}.(0)(7)(C) USSC

1 am ready to discuss whenever you are,

ViR,
{(b)(B},(7)(C} USSC

——0Original Message-—-
From: Spletstoser, Kathryn A COL USARMY STRATCOM J004 (US)
Sent: Monday, November 27, 2017 7:08 AM

To: STRATCOM Offutt AFB JO04 List J004 Users]()(6).{7)(C) USSC

STRATCOM J004 (US)



Subject: FW: Counseling

Team,

Thanks to those who filled this out and who I had great discussions with last
week.

For the rest of the team who didn't return this please complete it this by the
end of this week and we can discuss next week.

Thank you.

VR

COL S

-----Original Message--~--
From: Spletstoser, Kathryn A COL USARMY STRATCOM J004 (US)
Sent: Fri ber 17. 2017 9:37 AM

i: Eridav, Novem
To](E)6).(FHC) USSC

(b)(B),(7)(C) USSC

Subject: Counseling
Team,

Beginning next week, schedules permitting, [ would like to begin the next
round of individual counseling with each of you. Although we discussed the
below to varying degrees when you came aboard it is getting time to do an
azimuth check. In order to have a highly productive conversation please send
me some additional information via email but don’t reply all to this email.
Specifically, I would like to know your thoughts on the following:

1. Two to three of your strengths

2. A coupie of areas you feel you can improve on

3. Professional and Personal Goals

4. What I can do to help

5. What would you change or improve in the CAG if you were in charge

Looking to use this to help you and the team get better.

Please send this to me in the next few days. 1 expect we can start to meet
next week but this may be spread out over a number of weeks based on everyone’s
schedule.

Many thanks.

Have a great weekend.
Vr

COL S




From: [(b)(B).(7}C) USSC

To: pletstnser Kathrvm A €0

Subject: RE: Counseling

Dats: Monday, November 20, 2017 3:49:33 PM
Here you go ma'am:

1. Two to three of my strengths:

{b){B) USSC

2. A couple of areas I feel I can improve on:

{b)(6) USSC

3. Professional and Personal Goals:

{)(6) USSC




{b)(8) USSC

4. What I can do to help:

{0)(6) USSC

5. What would you change or improve in the CAG if you were in charge

{b)(8),(b)}{7)(C) USSC

VIR

(B){EL(THC) USSC

--—-Original Message--—-
From: Spletstoser, Kathryn A COL USARMY STRATCOM J004 Us)
Sent: Friday, November 17, 2017 9:37 AM

To]®)(€).(7)(C) USSC

(b)(6),(7){C) USSC

Subject: Counseling
Team,

Beginning next week, schedules permitting, I would like to begin the next
round of individual counseling with each of you. Although we discussed the
below to varying degrees when you came aboard it is getting time to do an
azimuth check. In order to have a highly productive conversation please send
me some additional information via email but don’t reply all to this email.
Specifically, T would like to know your thoughts on the following:

1. Two to three of your strengths

2. A couple of areas you feel you can improve on
3. Professional and Personal Goals




4, What I can do to help
5. What would you change or improve in the CAG if you were in charge

Looking ‘o use this to help you and the team get better.

Please send this to me in the next few days. I expect we can start to meet
next week but this may be spread out over a number of weeks based on everyone’s
schedule.

Many thanks.

Have a great weekend.
vr

COL S



|(b)(e).(7)(0) UssC

Counseling
November 2017

Strengths:

(b){6) USSC

Areas for Improvement:

{b)(B).(0)(7H(C) USSC
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(b)(5),(b)(B).(THC) USSC

- Senior Defense Counsel




20 February 2018

MEMORANDUM FOR RECORD
SUBJECT: SWORN STATEMENT AND FINDINGS REBUTTAL

1. BLUF: This memorandum for record serves as direct rebuttal for the findings and sworn statements
made in a very one sided investigation that did not explore the facts and relied upon opinion and hearsay
to draw erroneous conclusions about my actions, integrity, and character. The personnel interviewed
could not provide specifics to back up their accusations and in some cases their motivations are and were
questionable. What follows contains supportable and verifiable facts that counteract the Investigating
Officer’s (I0) findings. The sworn statements used by the 10 also indicate that a significant number of
subordinates also implicated the senior leadership within STRATCOM. This includes the Commander
{CC) Gen Hyten, the|(b)(6).(7)(C) USSC |and the Chief of Staff
(C8) MG Karbler who are accused by a number of subordinates, including general and flag officers and
members of the Senior Executive Service, of: dereliction of duty to correct problems, complicity, undue
familiar relationships, and a range of other smailer issues. If these sworn statements were deemed credible
by the IO to base his findings about me then they must be deemed credible for further investigation by the
Department of Defense Inspector General into the conduct of the commander, the chief of staff, the
|(B)E).(7)(C) USSC |and lastly, the senior accusing officers themselves for their own failures
to act. For the record I am not accusing Gen Hyten or|®X0}(TNC) USSC f anything their professionalism
18 unquestioned. I am concerned about MG Karbler’s role in many of the sworn statements, his'hand]ing
of this investigation, how it was scoped and carried out, as well as his likely role in pointing the I0 to a
retired General officer to make a statement that has no bearing on the facts of this investigation. The fact
that he and the command also initiaily refused to assist in obtaining legal counsel which resulted in a
heated argument is also problematic. It has the appearance of deliberately trying to hinder due process and
a fair investigation. '

2. There was apparently very little or no mention of the positive things I do here. Nearly every statement
was tailored specifically to address any possible negative aspect that may have happened. In fact, several
of my own subordinates{ (®)(6).(7)}(C) USSC ~ |and eve explained
they were directed by the IO to only mention the negative aspects despite the requirement to investigate
both aspects per his appointment memorandum. There is no mention of them being asked about the
positive aspects much less being asked to document them accurately or fairly in sworn statements.

3. On 5 February, after an extension was provided to the IO I also brought to both MG Karbler and Gen _
Hyten’s attention that I was extremely concerned about the extensive dragging out of an investigation '
based on hearsay without clear facts to back them up. I was also threatened by the IO to submit to an
interview at the time and place of his choosing before the command could arrange for appropriate Trial |
Defense Service (TDS) legal counsel for me to consult with before that interview took place. This '
character assassination is destroying my reputation and having a very serious adverse effect on my life,

career and future. 28 years of exceptional service doesn’t count for anything here where individual hate

and jealousy can destroy an innocent person in this command with no actual evidence apparently

required. '

4. Based on how the investigation was scoped it was designed to go command wide and extended to the

flag level to bring in additional opinion vice any facts from people I rarely have direct dealings with and
when I do it is on behalf of the commander. There was no need for that and there was nothing substantive
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produced from these interviews. I don’t deserve that. No one does. Every allegation of an interruption or
outburst was made in the presence of Gen Hyten and other very senior leaders who not only didn’t react
negatively but generally encouraged alternate perspectives. It is my job as the CAG Director to do that,
mostly in private, occasionally in public. I have not been treated fairly in this case or treated with any
level of dignity or respect and am constantly embarrassed and humiliated by the incessant and repeated
revisiting of long gone events that were immediately corrected. I clearly admitted where I rnade mistakes
and immediately fixed them but I won’t admit to things I didn’t do. There is a huge double standard in
this command. You can see from these statements it was seriously biased toward digging for negative
details and very few specifics were offered or corroborated. I corrected every known issue I was
counseled on in a timely manner and that is corroborated in witness statements. There is also clear
evidence that the morale and performance in the CAG improved in the last three to four months under my
leadership. A long drawn out series of investigations was started based on hurt feelings and clear
differences in service culture vice actual facts for how people were treated.

5.1did not buily subordinates as defined in AR 600-20, para 4-19a(2). Bullying is any conduct where a
Service member or service members, regardless of service, rank, or position intends to exclude or reject
another Service member through cruel, abusive, humiliating, oppressive, demeaning, or harmful behavior
which diminishes the other Service member’s dignity, position, or status, I did not make threats against
anyone’s career or evaluation, spread rumors, social isolation, or attack anyone physically, verbally, or
through the use of electronic media. I can tell you unequivocally though that I was bullied by members of
the Front Office staff and brought this to the attention of both MG Karbler and Gen Hyten on a number of

occasions.

6. Specifically|PHeMTHC) USSCl omped into my office six times between January and August 2017 over a
myriad of issues including travel, scheduling, and legislative affairs wh came in to ﬁm:iwmweight

around in a huff and puff. I found it extremely rude, offensive, and not how you treat a peer|®®glso no
less than 25 times, walked straight to my subordinates in the CAG while I was in the office to direct them
to do something without a courtesy visit to me, their direct line supervisor. I wouldn’t go straight to
someone in the front office or issue guidance to anyone there without tetling|®|first (0}€).7){C) USSC |
also did a number of other things that can be viewed as bullying. For example, in [(b)€).(7}(C) USSC |
statemen{(®X@mentions thatconvened a VTC with the CAG while Gen Hyten was
executing his open Senate Armed Services Committee Posture Hearing live on CSPAN. I directed my
entire team to watch the testimony. I was at the testimony and|?X8).(7)(C) USSQwas notn’t discuss
conveninig of a VTC with my team without me beforehand and it was inappropriate fof ®X54o do so
behind my back and direct members of the CAG to do things in my absence. It was also unnecessary
because we were both in DC supporting Gen Hyten and had ample time to have a discussion on any issue
[®)]wanted to discuss,{®}E)(7XC) USSQ frequently did this sort of thing which I found disrespectful to me,
my position, and a complete violation for how a chain of command works. It was clear to me[(b)jwas very
insecure i role and felt envious about the opportunities I had with each of the commanders (ADM
Haney and Gen Hyten) where perhap{®){ feItould be the one with those opportunities{Einever
treated me as an equal. also micromanaged every single calendar item and was incredibly slow to react
- to Gen Hyten's guidance for requested changes to trip books and adjustments to roles and responsibilities.
Itwasasi i was deliberately undercutting that guidance and those decisions to retain some misplaced
sense of entitlement and control. That permeated throughout our interactions during that time and led to a
lot of distrust between the two offices who were supposed to scamlessly work as one. I am all about
working together but that was extremely unprofessional in all regards. I discussed this with Gen Hyten on

at least three occasions and MG Karbler about six times. It got so bad I almost gave up and quit. I do not
know whether these two senior leaders addressed the issue with [(0)€).(70C) USS{but I do know that over
the last 3-4 months the relationship improved. ;




7.1 outlined| ®YEM7NC) USSClyehavior in my interview transcript and will addresg ()6 ment poin
point in the rest of this memorandum, The same with|(P)6).(7)(C) USSC fand |®)EHTNCIUSSA

was clear from their statements that they deliberately spread rumors and verbally attacked me behind my
back not to mention the blatant disrespect on numerous occasions. Every time I attempted to set the
record straight or correct their unprofessional behavior it resulted in another false accusation against me.
There was no respect for the chain of command, my rank, or position. In what command do we allow that
to happen? Apparently STRATCOM. I will also highlight here though that despite being assigned to the
Front Office the CAG personnel almost never received invites for the command group events typically
open to all front office members. Gen Hyten addressed this and ensured one event included all of JO but
routinely we are left out specifically on purpose. In my time here they have hosted 10 such gatherings and
the CAG was formally invited to exactly one. Gen and[(®)®).()(C) Umade some on the spot invites to at
least three of these but it was awkward. This was another example of a fractured team. The rest of the
Front office was invited to the three CAG gatherings, several they chose not to come to. They deliberately
foster the “us versus them” philosophy and are often unwilling to change to more inclusive behavior for

the good of the team.

8. The following paragraphs illuminate the inaccuracies, inconsistencies, and misstatement of facts
by witnesses in their statements. -

- Exhibit 4 | ®IEHTICIUSSC |statement ~ is inaccurate. The email trail about
the Europe trip is attached containing my response to{®/6)USSC  lerip report and Gen Hyten’s response
to it as well, The actual trip report was classified Secret and therefore is not included here. My comments
were professional and includes Gen Hyten’s response. At that time the[(b)(6) US| also did the logistics
arrangements for the entire trip with[®)E).{C) USSCnot the CAG, so I really cannot accept the blame for
that. At no point did the[(b)(6) USistay above the fray, they routinely didn’t provide information requited
as outlined in that email. Furthermore, |(®X6)(7XC) USSC |agreed with my assessment in a 1v1
conversation outside of Room 2A1 in the HQs after the actual small group trip AAR with Gen Hyten who
issued his guidance to the personnel he mentions in that email. Not sure why there was an erroneous
statement made in[®)]swom statement. The second event[(t)claims to have witnessed I do not recall at
all. Gen Hyten, the senior Space officer in the AF, routinely states that his community doesn’t understand
war fighting. I am not the one criticizing the space community’s ability to wage war. I also would never
say anything about killing people — I would however say things like warfighting and warfighter but there
is nothing specific here but a random memory not connected to anything specific. At some point asa
[(B)E).(7)(C) USS] if[{o)d felt a Colonel was unprofessional ad a professional obligation to say something
or corTect anything[(0)didn’t like.[(P)@never did.

- Exhibit 6 -| ®)®).{7)XC) USSC Btatement — that when|®X{came into the CAG the
command climate was bi-polar and toxic at times clearly knew the CAG was in the process of
rebuilding and understood the dynamicas getting into during a restructuring of the organjzation
was part of it. I never had an “aneurysm” about any trip books being coordinated with the front office but
routinely questioned why they didn’t respect the chain of command and my guidance to talk to me first to
shape the trip to ensure we covered Gen Hyten’s intent for engagements. Skipping that step often resulted
in reworking plans. We also had a pretty clear set of guidance on the SECDEF Weekly where they would
craft a strawman entry on the subject and either [ or Gen Hyten would fill in the details. My own office
often felt they didn’t need to bother with that step, expecting either the commander or I to do all the work
from a remote computer running off a cell network. Disregard of established standards was frustrating. [
did not have random expletive laden outbursts either. I noticedcouldn’t provide any




specific dates or times when these incidents allegedly occurred yeclaimed to keep a journal with them
included. Odd®{would decline to put them in his statement if that was the case.

According to|®)6)}(7)C) USSC vas not truthful about not discussing the situation with
other members in the CAG| (b}(ﬁ),('f')]approached me during this investigation and explained tha{(b}(6).(7)(C)

(0)E).(7)CYroutinely fomented dissent, was extremely disloyal behind my back, and would often disregard

direct {awful orders I gavcausing a hostile work environment in the CAG. I didn’t use the *f word
in the manner described[®often did. I didn’t use profanity like that when I asked for the agenda to
Barksdale either[98self admits that|®Yjcoordinated the agenda through the front office four days earlier
and had it ready yet refused to send it to me at my lawful request when I asked to see it. I never told
anyone they couldn’t talk to or work with the front office but I specifically said that when doing so keep
me in the loop and include me on all written correspondence.was routinely disrespectful
and[(®){ own statement outlines specific events where there were concerted activities done behind my back
intentionally that undermined my authority and position. Additionally, in the one incident[®) describes
where I asked®)]if “this was funny[®Xjust mocked me and refused to be counseled on the incident. I
was pretty annoyed at that. What military doe serve in where that is okay? I didn’t say any of those
things either. I did bring ®¥€linto the hall for 2 quick conversation onbehavior and left it. Interesting
how{(B)}claims they worked hard to remedy and repair relationships with Legislative Affairs (LA). I work
closely with them every day and have since they went to the J8. There were growing pains but this is a
very healthy relationship with LA. :

I also don’t have any concern with BIERFHEIUSSY going on trips because that is betweed Gen
Hyten.usually goes on trips wi uities. That has no bearing on me doing my job. To be clear,
I didn’t then, and don’t now manifest people on the commander’s aircraft but I do check the manifest to
see who will travel for accountability once a trip is in execution. My guidance is fo use the seats to the
maximum extent possible to save money but I don’t really care who goes. That is a discussion between
me](0)(6).(7)C) USSC |and if necessary, Gen Hyten when it comes to who gets bumped though based on the
trip priorities. No General Officer or anyone else was ever bumped off a trip when there was space

available — that is ludicrous. :

In reference to the 21 April meeting®X§mentions that discussed the transition period in the CAG and
building morale. The front office was also going through transitions and they, like the CAG, had a series
of inefficiencies and dysfunctions. As one front office collective team it was completely appropriate to
discuss the entire range of issues. I didn’t then and do not now, forbid anyone to talk to anyone in any
office — in fact we do so every day. It is supposed to be one team not two differént ones.

I think I adequately addressed the fact that not only do I not insist on traveling everywhere with Gen
Hyten, I don’t travel everywhere with him, only when | have a very specific role and responsibility. That
is a fact supported by actual travel orders and vouchers [®)8}{7}C) USS% was also offered opportunities to
travel with Gen Hyten but declined because those trips didn’t fit intol(b_)qpersonal schedule.

As far as staff processes go, CAGs normally do not adhere to strict staff processes. The CJCS CAG
doesn’t, the other CCMDs don’t, and so while there is some level of that required for coordination, by
definition CAGs operate outside of routine staffing processes in order to run flatter and faster. That is how
CAGs are by design. As a supervisor it is also common to check subordinates work before submission to
a four star commander. I didn’t micromanage but more often than not, work wasn’t checked, and there

were some deficiencies, so I did my job and checked it as required.
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I noticed [PEH7NC) USSdmentioned a superb performance report {®X]received one though in hindsight
clearly didn’t deserve it.|®){also was obsessed with getting one from Gen Hyten and wrote and re-wrote
own report no less than ten times. You can verify the number of times|(®Xwent back and forth with J1
on it. This seif-serving behavior seemed ingrained i was concerned about it but understood that
some of that is simply a part of the[®)E)7)C} |culture. T never threaten or anyone else’s evaluation
repart and no one in the CAG under my leadership has ever received a negative or substandard report. I
tended to err on giving them better than they deserved based on the fact that most of them demonstrated
the stated potential despite some performance flaws. You can pull every evaluation I ever wrote or signed.
There is not one unfair one there. There never was and never will be. I don’t threaten people’s careers or
livelihoods. As far as the statement on preferring upwardly mobile candidates for the CAG, that is
common sense and Gen Hyten’s specified guidance. I don’t need to threaten people as a leader, I have
served for 28 years with outstanding results, and until now, nothing but rave reviews as a leader. That is a
fact supported by my official military records that both ADM Haney and Gen Hyten reviewed. [ was’
thoroughly and properly vetted for my current position.

- Exhibit 7 -|(b)(6)'(7)(c) Usse btatement — I thought we had a mutual respectful working
relationship never mentioned any issues or concerns to me and if ®{did go to MG Karbler why didn’t
[)XEor MG Karbler discuss any issues with me?was the one who stated that the Legislative
Affairs team was terrible and that{()]didn’t want them transferred to the[®)E).Tlreluctantly did so because
[b}8had no choice — that was ADM Haney’s guidance.l (b)éonly took two of the five personnel at Offutt and
the two in the DC office to theuse of it.| (")} also makes an odd statement that 1 was dismissive of
ideas which is odd as I was the one who strongly encouraged[®/§ to have the discussion
with [(PX6).(7}(C) USYl went to the meeting becauseed me to serve as top cover for{(R)E).(
ideas. I valued those ideas and thought for once in this command®ideas brought the
into an integrated line of effort to achieve the commander’s vision. At some point if ®)as a long serving
established member of the| (?)6)(7)(C) USSC "~ |felt a Colonel was unprofessional[(®)]had a
professional obligation o say something or correct anything[®]didn’t like " Snever did,

- Exhibit 8 -[P)E).7)CYUSSC Istatement | ©)Cigets a lot of the things wrong.[()6).(7{C) USSC |
was|®¥@®.NCYUSSC ———— as a junjor (M)(E17)C) U§

peers didn’t respect] (0)6)In fact, shortly before I arrived (b)E).(7)(C) USSC lin
the[®E)Jand it tore the team apart. I[B)E).(7)C) US| for two reasons,[(b)jwas the[(b)E){7)C) Jand|®1jwas
disrespectful and disloyal to the organization and the CDR_}{P}(6).{7)(C) USSC at all times and when
[®X§did work[®)] averaged about{[(b){6).(7)ICIUSSC | had people believing that|bl{was the rock of the
but I received a fair amount of feedback from the]®)(€).(7YC)USSC  |teams that](b)|was unprofessional. [)(

(0)6)7)C) Ysnever told me I was the so called| (bH6).(7}C) USSC |
[BXE).(7)(C) USSC |

[®)®).7 despite his role in the[EYE).7)C) USSC s
The] (P)E)7)(C) USSC |per the statement above. For the record, [BY6)(7)(C) USSC |
[BXENTIIC) USSC lreceived clear

credit for] ®)§work as evidenced by the[®)B}7XCIUSST
|VOLTHCY USroutinely thanks me every other month via email for checking up o] E)EJand[®)fwell-being as
well as supporting ®)6]in| ®)8career choices (See email trail provided).

(oX6)7)C) USstatements regarding inadequate staff abilities, writing skills, and lack of combat experience
are not accurate either. 1 don’t judge people for their combat or lack of combat experience. We have had
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appropriate discussions in the CAG about the need to foster a warfighting culture in the command in
keeping with the commander’s vision and intent, and this is often done through the addition of personnel
with combat or operational experience. It was also a frequent level of discussion between members of the
CAG who had and did not have experience in this regard. That was healthy to share disparate experiences
in a Joint command in order to better understand each other’s roles and missions on a warfighting team. I
professionally remarked and discussed some shortcomings in developing staff ability and writing skills,
Normally CAGs are staffed with experienced staff officers with extensive writing experience. The
STRATCOM CAG was staffed until more recently with line officers with little senior staff experience or
senior level writing experience. It required a consistent training effort to get team members up to speed
quickly. I used the words “big leagues” on several occasions but not in the context described. As a CCMD
CAG we are required to serve and produce strategic level quality staff work and we fell short on occasion.
I use the term let’s act like we belong in order'to motivate teammates to try to improve and excel. It
wasn’t used in a derogatory manner. I also took time to explain that the Army Strategist career field
afforded opportunities to serve at these levels earlier on in an officer’s career in order to obtain experience
necessary for success at this leve]. There was a culture in STRATCOM that it was okay to accept a lower
standard and I thought we needed to seriously adjust that culture and we are doing so, and we are

successful in doing so, little by little. :

As far as swearing[(b)(e}m(c)takes the crown and everything[®Wleveled at me could be said of‘ (0}6land
then some. I did swear back then as I admitted, was counseled for and corrected. I wonder why (b)X{didn’t
provide any of the unprofessional emails I allegedly sent[(®)§also states that there was a clear
improvement in the command climate yet throws shade on me for the previous command climate issues.
Did it ever occur to anyone that re-building a team takes time, adjustments to personnel, processes, and
hard work? I accept full responsibility for all the CAG team does or fails to do and I accept blame for
past issues but it is also pretty clear who led the change to the positive direction — it was a team effort.

- Exhibit 9 -[©X8).0(C) USSC ™ | Statement {®¥9and a number of others talk about interruptions.
For the record, I rarely interrupt and almost never speak in any of the senior staff forums unless prompted
to by the commander or to provide usually an alternative view for cousidemtion. also stated these have
become more frequent yet cited no examples. We have had a good working relationship sothoughts
on this are news to me. At some point if} ®)(6)(7XC}USSC felt a Colonel was
unprofessionalad a professional obligation to say something or correct anything idn’t like.

never did.

- Exhibit 10 -|(#)(6).(7)(C) USSC |- In short[®has a serious ax to grind with me as is
evident in very opinion driven prescriptive statement which was also based mostly on hearsay.
also seemed keen to help in fomenting issues in the CAG. I was hired to be the CAG Director in May
2016 and had no idea|(PXE}(7)C) USSC | working in the CAG. That was ADM
Haney’s decision and when the[E)E}.(7)(C) USSC Jexplained what{®)irole was it was

‘baffling to me. It was baffling to everyone but ADM Haney but I did what I could to make an odd
arrangement work.|(®)(€).(7XC) USSC ypically do not work in 2 CAG as part of it, they work for the
Commander or Chief of Staff and have|(b)(6).(7)(C) USSC roles and
responsibilities were never fully defined or understood within the command. [®)®/showed up in the CAG

office space expecting|(b)(6}(7)(C) USSC

[(b)6).(7)(C) USSC |constantly tried to insert | (b)(s)'(fiinto every
meeting with the senior staff and the CDR.|(®)6).(7)C) USSC ime and ADM Haney everywhere. It
was a truly}(b}6).(7)(C) USSC |also tried to get into very sensitive planning and
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policy meetings| (®X6).(7)(C) USSC -

though[®YE).(7)(C) USSC ronsistently

attempted to work around me and undermine me with my subordinates. Despitd ®YE)}(TNC)USSC | 4,5

also incapable of producing{®Y§own STRATCOM standard staff work -|P)€).(7)(C) USSC |and
others which they resented.|(b)(6).(7)(C) USSC |
[BX6).7)(C) USSC [ Gen Hyten 1ef P)X6LT71C) USSC |
[EXEY.(7HC) USSC | tn my view,[®¥Galso didn’t produce anything useful or actionable for

the command. I was the main person recommending|(bX6).(7)(C) USSC [Throughout[(®)E).({
[®)E){here{®¥Eproduced](BI(E).(7XC) USSC |that were interesting and somewhat value added but we

could have had| {b}(6).(7}(C) USSC | .

[®)E}also fomented discontent with the other CCMDs when[®X8tried to go visit each of them and
demanded high level meetings with senior leaders there. I would routinely get calls and concerned emails
about the purpose and value of the trip. I tried my best to explain what ADM Haney wanted to get out of

d those yisits but I wasn’t real successful. After|{0)6)(7)(C) USSC routinely came
unauthorized into the CAG work space to gossip and stir things up]® visits to STRATCOM on[®X6)]
business were still somewhat routine but{(b)( finally accepted a new position working with[(}6).(7)(C) Us§
won’t be at STRATCOM as often to stir things up.

- [P)€]statement is highly embellished and[®YBadmits to having CAG members confide in[®%attempting to
supplant and circumvent my role and authority as the Director of the CAG{(®)|gets both the facts and
context wrong if®)Ekxamples, I did ask if{®] was in kindergarten after a joke}®)lmade that
was funny. It wasn’t belittling nor was it in a tirade, I never made a comment to|(?X6).(7XC) USSC kp, 4[(b)(6)
didn’t go to a Tier 1 schoo]. I cannot remember what school went to but going to a Tier 1 school is
irrelevant, the ability to do the work is important. I did use several of the swear wordsmentiOns but
did not refer to J-Dirs or senior people as|®)}Houtlines. I used that word in an entirely different context and

infrequently. I stopped using those words many months ago.

About|(b)fqaccusaﬁons of being suspicious and threatening - these are categorically false.so has no
idea what| (b)}s talking about. I have never made any threat to anyone here ever about ruining anyone’s
career. ] also don’t have any leverage or ability to do thatllegations that I was rude tq(b)8are
completely off the mark [(b)E)very aggressively approached me on numerous occasions about how much
value added[(®}@was and that the[(®)€).7)(C)USSC | was completely reasonable and that I simply was
incapable of understanding{(e)true value. I thought it was totally inappropriate to have those discussions
in public and shut them down. 1.didn’t includn a lot of the CAG work because most of it was action
officer level and[®)]ability to contribute to the grind work was minimai based on[(®)§unwillingness to
produce decision level staff products on[(®)Epwn. Involving[®/§more would have placed an undue burden
on the AO who would end up doing most of the work for{(®)8][ tried many times to get[(®)|out of the
CAG (bothand MG Karbler can confirm this) and into a more appropriate location working
directly for the Chief of Staff or{®{in order to get some[B)E).(7)(C) USSC ]
STRATCOM but to no avail. No one wanted to deal with this added requirement to manage an

[(B)(8).(7)(C) USSC | At some point if you are g (b)(6).(7)(C) USSClto the CDR and felt a
Colonel was unp rofcssional@ad a professional obligation to say something or try to correct anything

[6)Edidn’t like|®)Xq never did.
- Exhibit 11 4(b)6).(7)(C) USSC |statement is odd.q talks about a public shaming in
Australia which didn’t happen that way. The Aide {(P)(6}.(7}C) USSC was upset and was planning to
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make & bad decision. came to me and I said let’s reverse course. There was no shaming and if
anything it was the[[)(6).7]behavior that was slightly out of line in the environment. My point was we
would discuss i off Tine later and not in that setting.[®}6).(7)(C) US{and 1 had a good relationship as
evidenced by the note{ B provide on his departure (included here). |®)EMTHC) USSQalso does not mention
any other specific issues but offers hearsay and opinion not facts. Our relationship is serviceable but not
always smooth. There were hurt feelings when the 6)6).(7)(C) USSC |
and back to the CAG where they wete originally. ADM Haney moved them out before because the CAG
was dysfunctional before I got here and the[®®{was the stronger entity back then. When the CAG
started performing ADM Haney transferred them back from®§to the CAG. Gen Hyten made clear that
the distinction in roles between his[®}€).(7)and the CAG was that the CAG formulated the message and

[EEL7ICIUSSC |Perfect balance but|®X{has a bad habit of doing their own thing and not integrating

efforts. It took over a year for them to produce a simple strategy and they are still working on an
integrated plan. [ consider us equals but they have this victim mentality. As a result they constantly seek
the spotlight by producing separate products outside of the staff standard that are not fully integrated into
the rest of the staff’s efforts. They feel like if they have their own they will be viewed as adding more
value vice following the CDR’s guidance on integrating. That drives a lot of [®)comments on taking
credit for other people's work — I don’t and the CAG doesn’t. More than one J-Dir, including[®)Shas a
struggle getting out of their stovepipes and into a realm of selfless integration. I have tried hard to
improve the relationship bu{(®)]has an undisciplined approach that is hard to work with. Iry very hard to
include[®)€on emails and eventd ®)isn’t included on but[(G}doesn’t always reciprocate. At some point if
[®Has a[(BIE).(7)(C) USSC Felt a peer was unprofessionaiad a professional obligation to
say something or correct anything|©)]didn’t like.[®¥ never did.

- Exhibit 12 -|®ONNCIUSSC | This statement is truly bizarre. I have no
idea how[(®)Bjis even relevant to this investigation. MG Karbler mentioned he saw [(0)6).(7(C) USSC _ |
[BXE).(7)C) US| and they discussed that we knew each other. I don’t sec how|®){ is relevant in any way yet
the IO used this statement to substantiate a finding not based on any facts. I didn’t know{®XGvery well
and what T did know was friendly. I first was introduced to{(®)@electronically by a Division Chief in the
[®)E17who pointed me to[®)to ascertain where I would work in the directorate. I never worked for[®YE)]
BE]did try to get to know me and we had two phone calls in late [BY8LTXC USSC _ |claims I was a new
strategist passed over for promotion to COL and that I shonld have known about the Strategist COL
requirements before making a branch transfer bugets all of the facts wrong as well as what we
discussed. admits incomplete recollections but I thhas me mixed up with someone else. The
fact of the matter is prior to arriving in the[®)}€).(7XI was originally passed over on my primary look for
promotion to COIL which was odd considering I was promoted previously below the zone, ranked as #5 of
26 and #1 of 26 in BN Command both verifiable in my official file. I didn’t transfer to the Strategist
career field because I couldn’t cut it in my basic branch, the facts were the opposite. Therefore, because
being passed over was an anomaly that was inexplicable, the Chief of Staff of the Army, GEN Odjerno,
directed the G1 of the Army to Iook into it which resulted in the Department of the Army IG (DAIG)
looking into it. The DAIG uncovered issues with the branch transfer and a LTG and two MGs {one was
the Commanding General of Army Human Resources Command) admitted mistakes were made. That
outcome was used to make a case to the Army Board for Correction of Military Records (ABCMR) which
resulted in a unanimous decision by that board to direct a special promotion board where I was selected
for promotion to COL with a retroactive date of rank and seven months back pay. Additionally, the Army
rebuilt my entire Official Military Performance File (OMPF) correcting the eror and GEN Odierno
personally apologized to me in & meeting in his office at the Pentagon in April 2015, Both ADM Hane
and Gen Hyten were fully aware of my path here and have seen my highly competitive file, Since
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[®YE).7XC) Uhnd T never really served together the notion that I had a bad reputation with the people 1.
worked with doesn’t have a lot of merit. I had a very good reputation which was why so many senjor
leaders including 12 GOs, 5 SES, 25 peers, and 35 subordinates supported me through this two year

ordeal and almost all of them came to my promotion ceremony. Many are clear Supporters to this day [EXE).(7
statement is also somewhat false in that ﬁazs we didn’t have contact since |(L}8)}(7HC)USSC

fact we did, we had an|(®)E}(7)(C) USSC |office while [(0)]was on the DXEMTNC) USSC T 4[BX
discussed| */{own issues with the|’®{and explained the GO promotion process to me in great detail
and why] (b)(6] elt[®)Gwas selected over anothe (D)6).(7)(Con that board. Very strange statement from
someone who I never actually worked with or for.. departed the| ®X€)(T}as I was arriving. The
conversations we had were via email and phone before I even came to work there. The idea that I would
walk by PXE)M(NC)USSC ™ Twithout acknowledging ®Yis also just off base. I am rather sure had 1 seen
Lb)XE|I surely would have acknowledged and talked to[®)€[This is just bizarre.

- Exhibit 13 {®O\ONCUSSC L1 remember the incidents[®)stated here very differently. T
never said anything like “that brief was a piece of shit!” I specifically said I didn’t understand why they
didn’t use a Mission Analysis brief IAW standard doctrine. I did apologize thought there was a
misunderstanding [ explajned worked hard on that but didn’t understand the best way to brief
the CDR. 1 explained that was what I was here for and would always be ready to assist get things right in
the future. The other incidenescribes in the CSR never happened that way.am didn’t load the
briefing slides and|*Xfofficer never got to brief it. I never said anything about that officer as being an
embarrassment as an|(®)6).(Jofficer and certainly no expletives were used. I do not denigrate people that
way. [ also did not interrupt anyone while they were having a conversation. What I did say was “why
didn’t you set the record straight? — you had all the right answers."{BY8).7)XC) USSCnight want to get[6Y0)
hearing checked because[(®Yaccount is falsemcmotions are also extreme for a|()(6).("}and [(b)jactions
could be considered toxic and an overreaction(b}6).(7{C) USSQalso introduces the fact that BG Bowen, the
10, ®MOMTHCY USS| was involved in one of the incident{®/fmentioned which raises the question of BG
Bowen’s objectivity in being able to conduct this investigation based on his involvement that predates this
investigation. I also find this statement very interesting from a who is very loud, condescending,
and who uses profanity in nearly every meeting with the commander in front of senior and junior staff,
Just crazy example of the things he accuses me of but also does as a matter of routine on a scale much
worse. In the past several weeks of this writin has gone off on rants in the moming Operations and

Intelligence Briefing and routinely during Global Lighting using all manner of profanj i
accusations. I believed we had a good relationship. At some point i{®)as a[PIEMTIC) USsC ]
(5)(6)(Felt an O6 was unprofessional(bi{had a professionat obligation to say something or correct anything
|®)§idn’t like. Other than the incident mentionnever did.

- Exhibit 15-{®Y6)(1)(C}USSC Istatement is pretty much hearsay based on[®€)]
discussion with|(PX6}(7ACIUSSC  |and several others seem to indicate I was unhappy with being in a
different hotel than Gen Hyten. To be clear, as a matter of Standard Operating Procedure, especially ina
foreign country, travel teams do not split up or stay in different hotels period. Members of the security
detail and senior staff do not stay geographically dispersed that is not how professional travel teams work.
What [ was truly upset about is the entire lack of professionalism and understanding that professional
teams do not operate this way, team integrity is required based on security, communications, and the fact
that logistics are not realistically feasible without it. I was very annoyed to see that the junior level travel
planners ignored the standard and proceeded on a bad path to begin with. I had to personally get involved
in fixing this and that was what I wasn’t very happy about. In the end it was fixed and the relationship
with the Halifax Security Forum developed into a strong one. So strong in fact that if you look at their
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website, it is Gen Hyten’s face that appears as the star of that 2017 Halifax International Security Forum.
That wouldn’t have been possible if the relationship wasn’t solid.

For the first couple of months I was in STRATCOM I deferred to theto handle those types of travel
things. When I saw the level of unprofessionalism and dysfunction I discussed it with the[(°)6] first[®)E).(7]
and then|®®(C) USSC]Clearty people conveniently forgot that I also routinely travelled with
ADM Haney and he routinely kicked the‘@oﬁ' trips where[E)] had no role. As a senior leader with
significant experience in planning, organizing, and executing the CJCS’s (under ADM Muilen) travel T
felt it was my duty to explain and train what right looked like. I didn’t attempt to take over anything but
when it started to adversely impact the commander I stood up and stated we had to clarify roles and
responsibilities. Gen Hyten clearly gave guidance on that and as a senior leader I faithfully executed that
guidance. I also never imitated or made] (P)(6).(7)(C) USSC lit just didn’t happen that way. What is
clear to me is that we have a lot of junior people on the team, most of whom have no understanding of
how things should be, they only hear how it used to be before standards were put into place. ] also see that
military members do not seem to understand how cheins of command work. Regardless of service that
must be adhered to. I believe Gen Hyten made that clear to all but some chose to willfully disregard that

guidance because they didn’t want to do it.

As far as the encounter in the Cafeteria with goes I didn’t call over,pproached me
there and started talking about an upcoming trip. It was neither the time nor piace and|(®))indicated that 1
had to clear certain aspects with[(®16land|®}®)({At about that time MG Karbler came up and I specifically
did tell that I don’t chase after(b)(6).(7)(C) USSC |and that they could in fact come to
see me anytime they wanted 10 in order to discuss the trip or anything else on their mind.|®)6).(7)C) USwas
upset over a trivial matter like{®}often is. A serious issue we have with the Personal Security Detail is
that it is comprised of comparatively junior personnel and without the numbers of fully credentialed
agents usually found at the CCMD or senior Joint four star level. Our team does great work with what
they have but they do not have the extensive experience or maturity level of the teams I am used to.
working with and they require some level of supervision, clear communication, and follow up to ensure
they comprehensively plan for a myriad of contingencies. I do not overtly get into their lane but do offer
top cover and resources where necessary to make their job easier.

- Exhibit 16 -|(b)(6)‘(7)(c) dsst l— Other than this is pure opinion without any facts I always owe
up to the fact, both publicly and privately, if I provide bad guidance or make a mistake. Before I even :
relay guidance I caveat it as requiring follow up and clarification where necessary. Interesting but
inaccurate analysis in[(®]last paragraph. At some point if{ ®}E)(7)C) USSC |
| (B)(6).(7)(C) USSC felt a Colonel was unprofessional[(bYhad a professional obligation to say

something or correct anythingidn’t like]®)never did.

- Exhibit 17 [P USSC | It s very clear that[®)statement] (X6} (NG USSC |
statement, (P)E.(7NC)USSC  tatement, and|(0)(6).(7)(C) USSktatements were is essence coordinated with or
discussed with each other.|(b)(6}.(7)(C) US§|1's an officer who routinely disrespects me and is adversarial in

[®)@)manner when speaking to me. Additional details are in the transcript of my interview. In[(b)statement

[BYE]refers to a 8/16/17 event where 1 did ask Gen Hyten to quickly sign a helicopter request for USFK as
they needed it by the end of the business day in Korea and| ()(6)1(7)(C) USSC |were gone
for the day. It took 30 seconds to sign. Had I been able to wait until the next day I would have. The next
day[EYE).(7Y(C) USSbarged into and interrupted a conversation I was having where[®tofd me “we don’t
interrupt Gen Hyten with trivial planning details.” had no knowledge of the facts, the context, or why
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Idwd it. I think I kmow pretty well what the lanes of the road are as I have been here for a while. [ was
annoyed tharudely interrupted me and thatthought it was acceptable to do so. I gave|b)da look
but didn’t correct[®)jon the spot in order to avoid making a scene. Later that day [b)gbarged into my
office to continue the discussion. I took the time to explain why I did what I did based on the context, I
verbally counseled aboutactions but never thrcatedin anyway. [ know what the travel
planner’s duties are and in this case he!ped out. Had time been available I would have let o the

request,

(BXB).(7)(C) USSIals mentions a PACOM IPR where I blamed PACOM for the lack of a read ahead. Their
lead planner and I worked through it and he was the one who basically said they couldn’t produce one on
time, I let Gen Hyten know it would be coming and there was no blame, simply a statement of fact. -

On the 12/31/17 end of day meeting I did go on a self-described Gen Hyten style mini rant about the need
for teamwork and inclusion. We struggle mightily with this in the STRATCOM headquarters and it is a
recurring theme at the senior level. What I actually said is that it was important to include the CSEL and
06 directors as we are not included to the extent required to successfully do our jobs and provide
integrated solutions to problems.. There is no way I said anything like “I can destroy you publicly.” Do
you think a four star General (Gen Hyten) sitting at the head of the table and the Command®s Senior
Enlisted Leader|®)GH7T)C)USSC | or others would let that go? That is a ridiculous accusation and

extraordinarily unprofessional,

also makes wild accusations in reference to my personal proximity to Gen Hyten and team
performance. It is my job to backseat him in the meetings he designates. It isn’t 2 demand. I do not sneak
into meetings I am not invited to — there is a fundamental misunderstanding of what my role and
responsibility is despite Gen Hyten making that pretty clear on a number of occasions, The same roles and
responsibilitics exist for my peers on the CJCS’ staff and in the CCMDs. For whatever reasons the people

in the STRATCOM headguarters just cannot understand this as the norm because apparently it wasn’t that
way before [ got here.[®X61(7XC) US] has no idea what level of communication I have had with Gen Hyten

or others concerning travel. I 1eft[(®)X8.)C) USSQoff of emails out of respect for| ®HE-TIC) USSC |yicheq
where[(®){ would be the one to provide information to[(®)E)7)I faithfully honor that request to avoid
drama and exacerbating hurt feelings. The fact that{(b)(6).(7XC) USSthen forwarded these emails is & clear
example of internal dysfunction within the front office thereby exacerbating the issue and painting me as

the enemy trying to take[®)§job. All are so untrue.

Yes, I raised the issue of access to the hotel Gen Hyten was stating at for AFA in order to do my required
job in the communications room for staff work on behalf of Gen Hyten. This was a case where we were in
two different hotels across the street from one another. It required floor key access at the Gaylord
National which I didn’t have and needed. I didn’t express any dissatisfaction — we had the better hote] at
the Hampton Inn where I was staying. It isn’t about comfort or preferences; it is about the mission which
most of the front office simply fails to understand time and again. [ have never ever asked for anyone to
bump someone else for me for a better position in a hotel, a vehicle, or anything else, They just don’t get
it. The CAG AOs push back when guidance isn’t followed as I have instructed them to do. It is always
about security, communication, and mission execution, not rank, position, or preferences. I did in fact
review logistic arrangements and directed adjustments based solely on those factors IAW with common
sense, safety, and the CDR’s guidance. I simply would not in any way violate Gen Hyten’s trust or
confidence for personal gain. As an additional note, before |®}61.(7)C) USSC I
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was a candidate for the CAG. 1did not selec for the CAG for a myriad of reasons inclyding| (?)(€).(7)
demeanor and lack of professional military bearing.

- Exhibit 18 -|®XCHCIUSSC | Gyranoe statement from ®NE) really admire [®1E]didn’t
mention the myriad of times where|(®){approached me after meetings stating how thankful [®Xqwas I
made key points. At some point ifﬁﬁs a|BY(B).(7)(C) USSC Jfelt a Colonel was
unprofessional[(t)§had a professional obligation to say something or try to correct anything didn-’t
like.|®®)4 never did. ‘

- Exhibit 20 o ®6(7NC)USSC Please see boﬂ{mmginal and revised email statement. You
can see from both that (°)°)(7/)IC) USSC lin
the CAG though has two strong points, the ability to write personalized speeches for ceremonies and
the creative use of multimedia. Despite both|(b}(6){7)(C) USSC lis immature and acts more
like a{(0)(B).(7)(C) USSC In addition to counseling|(®Xqon[(®) lack of maturity and
unwillingness to actually lead, I counseled ®)6|on the inappropriate(6}5).(b)(6).(7}(C) USSC |
{b)(5).{b){B),(THC) USSC

~ [TOYELENE)7ICT USST [often fails to pay
appropriate attention to details and I do have to check|{®){work more frequently than other members of
the CAG.|®{ own admission that[Filacked the moral courage to discuss things[®)didn’t like to me
shows that )fisn’t ready to lead at this level. I discussed some of the above with Gen Hyten and on one
trip that I didn’t attend asked him to observe|(b)(performance.

- Exhibit 22 —{(b)6).(7)(C) USSC Jstatement is categorically false[(®)Elwas upset because]®)6]
was properly counseled about|(®){performance and temper on at least three occasions. In|(®}{counseling in
this packadmits to having an issue with ®)§temper. Additionallygged to come to the CAG in

. order to advance[®){career.[E){knew very well[B)Xwas entering a position that required )€}to meet high
standards of performance. as been improving steadily and has potential but W accusations are based
on hurt feelings not facts.|(b){is the officer along with|(P)€).{7)(C) U] most prone to gossip and engage in
catty conversations with members of the front office and the public affairs office.

- Exhibit 24 -|(0)6)}.(7)(C) USSC |statement requires some context. Before I got here the
CAG never had a seat at most meetings in the command nor did they play in exercises. Since my arrival
the commanders require a CAG representative to attend. I never ask for or demand a close seat, just that I
have a seat somewhere. I am always good with being in the back of the roomalso claims that she
“leaves a trail of bodies in her wake™ but doesn’t provide any facts or examples. At some point if| (] as a
[ (b)(6).(7)(C) USSC |felt a Colonel was unprofessional”/|had a professional
obligation to say something or try to correct anything ®)didn’t like. never did.

- Exhibit 25 - {(®X6)(TXC) USSA_ a1most nothing in this statement contains any facts, only hearsay
- and gossip. [ have never attacked!(b)(§about[(b)]job, I asked|®{questions every now and then to

understand what[(®)X{did. My interview transcript contains additional details|(®X6}makes a wild allegation
-of holding| ®}6M/NCYUSSCIOPR hostage. That never happened andreceived two highly favorable

evaluations while serving with me in the CAG which the J1 can provide for review. Until this
investigation I never knew the alleged reasor| )(€).(7}(C) USSC|didn’t want a|(b}€).{7)(C) USSC B
never conveyed that to me therefore 1 couldn’t say anything about it one way or another other than I knew
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[(b)E).(7HCIUSSC [T have also never went up to anyone’s desk or touched their paperwork in the Front
Office. I go to two spots only, the inbox, and invites, both of which are in my lane and I have always had
access to. You will not find my fingerprints near anyone’s space in the front office because I have
avoided going into that space for over nine months based on the negative atmosphere and what I felt was
a hostile environment. I never did any of the things®claims I did pertaining to{ (P)(6),(7)(C) USSC | The
only people obsessed with the commander’s travel are the members of that Front Office. I know my lanes
of responsibility and execute them allegation that I gave direction to my staff that the Front office
was “the enemy” is completely false and I never threatened to ruin anyone’s career. This seems to be a
recurring theme with identical statements made by bitter personnel who have an agenda who clearly
gossiped and coordinated in this attempt to undercut me with the commander and ruin my career. How do
any of these folks know what Gen Hyten did or didn’t do with respect to addressing these issues or
counseling me? [ already clearly articulated that he brought matters to my attention and that I corrected
them. The fact they several accuse hit of doing nothing is appalling and unprofessiona].

- Exhibit 26 - (©X6).(7)C)USSC L Not actually a lot of facts here either and[®)8hctuaily has no
idea what I discuss with the CDR s: (b)(ﬁt llegations are pretty far off base. I generally think highly of

[(6)XB).(7)C) Ushas a lot of potential and[(*){is an exceptionally nice person, buf®)does require some
training and development. I wanted ®Gjin the CAG in order to provide that training and to make a
part of a searnless team so there are no single points of failure like we currently have that adds to
everyone’s stress level. I don’t care i s done in the CAG or in the Front office but it
really should be normalized and brought under one consolidated team. I proposed that to Gen Hyten but
both|®)E)L(7)(C) USSC |vehemently argued against it and Gen Hyten went with the status quo as
was his prerogative. It was initially a dysfunctional arrangement but it is working well enough now and
has been since the CAG assumed the more challenging tasks. We have the manpower, top cover, and
experience to get things done. Since the CAG took over the bulk of the planning the quality of every trip
greatly improved based on a concerted team effort.[(®X6).7)(C) USSQand I discussed how to deal with

[®)E)7){Gind due td®)E]feelings toward me I do not taik to[(b)or provide information to unless[(0)6)]
directly asks, or emai based on wishes in order to make‘zggfeel more secure. I have never done
anything toor ever directly said anything negative to but I did express some concern to Gen Hyten
about some areasneeded to work on but not to the extent[m thinksf%)ﬂ is extremely sensitive but I
thinkl®)q fears are misplaced [®/Elalso does[EIE)7HC) USSC | because I am part of the front
office and that is and has always been a required part of the job[®)Gholds. I do not have separate
administrative support in my office and the team’s paperwork must be consistent.

- Exhibit 28 {©)C1TXCIUSSC | statement is inaccurate and®/is a very interesting officer
who requires a lot more maturity.|(b)(6first paragraph is filled with unspecific allegations audount
of what happened in Halifax is blatantly false (see my rebuttal to[ ®)€M(7)(C) USSClstatement), Every
member of the travel team has clear discretion to make decisions in their lane but}®}and others almost
always feel they can jump into my lane without having a discussion. I prefer a more disciplined approach
while operating at a high level of mission command. We have had so many silly staff fratricides here that
having a more disciplined approach with periodic checks and frequent communication eliminate. I already
explained what happened with®)Cin the cafeteria, [®XGassertion with what happened in Hawaii and how
I handled it were off base. What I discuss with MG Karbler isn’t particularly relevant but suffice it to say
it continues to baffle me when we as a team, make some simple mistakes over and over again as if there is
no muscle memory for easy tasks.
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[(o)(6).7)C) USYis 2 talented officer but|®His also very two faced and sucks up incessantly to Gen Hyten to
his face and does a range of things, including denigrating[®X€)(XC1 behind both of their backs. I
verbally counseled|®Elon this at least three times and[®)has worked on it. I can tear up every paragraph
of] ®)8tatement if necessary but part of the problem seems to be that a lot of people just don’t know what
my roles and responsibilities are. I have asked both the Commander and the Chief of Staff to codify this
in our STRATCOM Standard Operating Procedure in writing to ¢liminate confusion and drama.

One other thing that a former member of the CAG]®®NCI US| brought to my attention is that
06} would often come into the CAG and make demands that(P}claims came from Gen Hyten to
include as an attendee in very high level meetings. The most recent one brought to my attention is
thaIdemanded to be included in an office call with the Secretary of Energy and a highly classified
briefing on theNon-responsive | (0)(©).(7] don’t order | (PXEH7HC) Ul around and|®/attitude was and is often
one of entitlement. There is no greater supporter of inclusion into meetings where it makes sense than I
am and I have often gone out of my way to haveii:cluded for professional development, but having
make those demands is out of line. When Gen Hyten wants to add people to a meeting his habit has
been to te}l me and I arrange for it. I could never conceive of making those types of demands or requests
as an O6 much less as an|®so you can see there are some very deceitful and duplicitous actions among
members of the front office staff who feel a sense of entitlement. .

[EXEllrecollection of what happened in London during a trip is aiso inaccurate likely| ®X-®X6LITNCIUSSC |

[®©)3).(B)E).(7)(CYUSSC |was too new to understand how & professional travel team operates. There is no
person on the team who is more willing to haul bags or unload aircraft or do dirty work than I am with the
exception of the communications team who do the lion’s share of all bag drags for the team. I never ask
anyone to do this for me and never expect anyone to do that or to get lunch for me. [(0)E).7)C) Woffered to
get me lunch two times and did which I sincerely appreciated, bu lack of attention to detail resulted in
some of that food going to waste because there were ingredients on there I explained beforehand I could
not eat. Not a big deal though and I never expect{®)6lto run lunch errands for me and I ensured ever
did again as T wasn’t comfortable with it. Both Gen Hyten and|(®)®)-(7AC) USSC | can attest to the fact that I
lead from the front in this regard and do not ever seek personal support for myself. The allegation that
Gen Hyten,|(P)(6).(7THC) USSC ﬁa:nd I have become a “jovial threesome™ and that it is “to the point of being
awkward and disrespectful to others around them” is just so off base and unprofessional. I cannot even
think of any instance where this occurred.

 do not recall any incidents that[(®] mentions|(£)}6).(7)(C) USSC |and I fought verbally about
any instance of anything in presence. So we are also clear, ] am authorized as part of the front office
team, to go into the General’s office when he is there and I knock before doing so. Idon’tneed
permission from the people who sit outside his door. The fact that[®Y6).7{C} U{ doesn’t understand this is
a training issue. I have not and do not touch people’s desks. There is no confusing or deceitful behavior
on my part. ] look at what I am authorized to look at and there is no disrespect, rudeness, unprofessional,
or invasive behavior on my part. This is ridiculous. I also do not denigrate people and I certainly do not
change my opinion based on the commander’s. I am one of the only people who tells him what he needs
to hear not what he wants to hear{(5)(8).(7)(C) USS{ statement is an interesting read for a novel but has no
factua! basis and®){doesn’t offer any specific examples. What it does tell me though is thaf®)isn’t fully
mature enough and|(X|understanding of how senior people interact and debate is currently lacking. That

will come from experience.
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- Exhibit 29 J®/®.7XCIUSSC_ |1 didn’t explode a®®}in anger it was the other wav
aroundas stewing the entire trip. It is interesting that(®){accused me of kicking ®/6+(DCIUSSC | g
that flight. I wasn’t responsible for travel planning back then,[(®}was.| )6 CIUSSC 45 1y b owledge
was never manifested on the flight. To get him on the flight someone would have to be kicked off though
because it was a small G3 aircraft. doesn’t have any facts in tatements just a lot of hearsay -
without facts. I already discussed the relationship earlier in this statement. I also don’t have any authority
to limit access to Gen Hyten or anyone else nor do [ attempt to. I try to apply common sense, conserve
resources, and ensure that people have clear tasks and purposes for traveling before 1 make what is only a
recommendation on how a trip should be staffed. I don’t make the decision on it, that will always be the
commander’s call and others are always free to make their case and recommendations. Also, I do say “I
don’t know” more than almost anyone else here and willingly take the blame for mistakes. I don’t give
Gen Hyten uninformed advice and when I make mistakes I own up to them.

- Exhibit 32 —|(®)6).(7)(C) USSC | routinely comes up to me saying “Fuck. While I am
certainly not offended that seems hypocritical[®)XJstatement is therefore interesting but at least|®Yis
honest about the fact I haven’t used profanity over the past 4-6 months.

- Exhibit 33 | ())6){7)(C) USSC | I felt we had a good relationship but this statement makes

some accusations that I find both inaccurate and disturbing,|(0}] i and

accounts of my handling of personnel that were a concern. .
[(b)(5),(b)(6)-(7)(0) ussc _|

BROIPREN7 " As I already mentioned in my rebuttal of[(2)€).(7)(C) USSC Istatement there is a preoccupation
in ith getting credit for the work they do and highlighting it. {(b)(6),(T}C) USSC

{b)(3).{b)(E)(7)(C) USSC

- Exhibit 34 {®}€)(7)(C) USSC |routinely uses extensive profanity[®XE.71is ultra-
competitive, a one upper, and I never said[(b){was incompetent. In fact I said|®)Gjs our best|BIENC) US§

from a technical standpoint. I never said anything about|(t){being on the travel team because of the[(®)(6).(7
(b}(B).{TX(C) Us‘the former|®)E).THCYUSSC | said that. T do know[(®)§almost got fired when the[®)6).(7)

(bX)(7)C) USSC | because|(){ performed very poorly on a[®)EL7)CTUSSC _ Jfor ADM Haney. 1
thought[®)just Tacked experience in this setting.| ™ ®lis a good[EIE)(7){CY USSC

[BXERTHCT USST | for two reasons: [PX]stated [®)[is moving to[®)E€L(7NC) USSC | a former
_member of thd(E)E).(N(C) USSC |
BYE){7)(C) US

9. Summary of Relevant & Material Facts.

a. Overview. The preponderance of the evidence does NOT substantiate the allegations that my
leadership style meets the definition of toxic as described in AR 600-100. There is not a hostile work
environment within the CAG and hasn’t been for many months based on nearly every interview
conducted. The fact that almost none of the allegations are in any sort of context with a time when these
allegedly occurred also invalidates much of the IO’s so called evidence. Conversely, the outstanding
performance of the CAG has positively impacted the relationship between the CAG and other offices

within the STRATCOM Headguarters and with the components.

1. The preponderance of the evidence does not support the allegation that I bullied some
of my subordinates in the CAG or people outside of the CAG that are of lower military rank than me. The
evidence clearly indicates that I was bullied and that there was a concerted effort to diminish my dignity,
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pasition, and status by undermining my rank, authority, and position through the use of spreading rumors,
social isolation, and attacking me verbaily. I do not use demeaning or disrespectful communication with
the J-Dirs and if they felt I did, they had a moral obligation and duty to correct it based on their rank and
position just as [ do with my subordinates. Failure to do so was dereliction of duty.

2. Morale in the CAG was bad when I took over and remained bad through the rebuilding
of the CAG and the transition of personnel. The evidence is clear that morale and performance of the
CAG has greatly improved and is supporting the commander and the headquarters at a high level. There is
no evidence that I “left & trail of bodies in my wake” achieving those results. In fact the opposite is
Every single member who served under my leadership in the CAG except for] (PXB)(7)(C) USSC
have gone on to career enhancing positions in the military. The ones I actually hired have ali been
selected for the following: ILE, $SC, promotion, and command. Every single one of them has come out
of the experience stronger and a better officer with strong evaluations easily verifiable by the J1.

3. I categorically deny any bullying or treating people in a demeaning way and I treat
everyone with dignity and respect. I adhere to the leadership attributes in AR 600-100: character,
presence, and intellect. Furthermore, 1 also adhere to the competencies in AR 600-100: leads, develops,
and achieves..This investigation is beyond just a fishing expedition, it is a total attempt at a character
assassination based on differences in opinion, hurt feelings based on commander decisions resulting in a
perceived loss of power and position, and a fundamental difference in Service cultures. The
preponderance of the evidence supports this conclusion and had the IO conducted a proper balanced
investigation that was required of him, the conclusions I offered would have been reinforced.

b. Hostile Work Environment in the CAG. The ten current and past CAG officers/Deputy

‘Directors interviewed who indicated a hostile work environment did not produce any facts in their
statements but rather relied on hearsay, gossip, and perceptions clearly open to interpretation. The few
examples they used were also clearly out of context. The command climate in the CAG is not “bi-polar
and toxic” or “hostile and toxic.” I do not demean people, use vulgar language, or bully anyone. 1
previously used profanity but it was never aimed at anyone but often used as an adjective about & situation
_ not a person or persons. I also stopped swearing long ago but the members who made those statements

used vulgar or profane language more frequently than I did, and they were also counseled for it. Some
clearly have an ax to grind based on their performance and their counseling indicates this. These
particular witnesses were not really asked to provide any positive examples either — the questions were
narrowly scoped to elicit negative responses. None of these officers ever brought any of their concems to
me, a fact reinforced in the written counseling’s provided. One even admits to lacking the moral courage
to engage on issues. If they feit this way their duty required them to address it at the lowest level at the
time of the perceived offense, not many months after the fact.

¢. The four remaining witnesses who had positive things to say reinforce my argumeni at every
turn. They were all witnesses to the same events cited and yet saw these events in very different lights,
The fact the 10 was deliberately trying to elicit negative responses from them also is evident in their

Tesponses.

d. I acknowledged that I was verbally counseled about profanity, not vulgarity, and I stopped
using profanity well over three to four months ago. I immediately corrected the behavior as required. The
witnesses who indicated I still use bad language don’t actually tie this to any time frame and offer no
evidence that I continue to use any level of profanity. I do not. Their perceptions are in line with the MIT
study I provided where these witnesses have exhibited the trait of labeling my behavior and refuse to
accept or see real change that occurred. I do not use common profanity anymore and I do not publicly
berate or backstab anyone and there is no evidence or examples offered where I did. My leadership style
is tough but exceedingly fair. I do adhereé to high standards and expect others to aspire to achieve them.
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We all fall short sometime but the key is to keep trying. My leadership style is not outrageous or
inappropriate nor is it caustic, toxic or narcissistic. These are opinions and allegations that are not :
supported by any facts, The officer who made the statement about “this is some of the worst leadership I
have seen in m years of active duty” provided a radically revised statement indicating that my
leadership style is overwhelmingly positive and “brilliant.” There was & negative work environment in the
CAG when I got here and that continued for a period of time through the rebuilding process which, by
definition, requires fundamental change that many officers struggled with from a cultural perspective.

¢. Bullying by Me. There is categorically no evidence presented that supports the 10’s finding in
this regard. Conversely, had he done a balanced investigation he would have ascertained that [ was more
likely the victim of bullying than the one doing the bullying. The preponderance of the evidence does not
substantiate the allegation that I engaged in bullying. The evidence I offered, which is easily corroborated,
supports my position in this regard.

f. Toxic Leadership. There is no factual evidence that supports the I0’s conclusion where he
concluded that I was an insensitive driven achiever or a toxic seif-centered abuser. Although I am
energetic and want unit accomplishment I require no attendant recognition, Recognition properly goes to
those subordinates who do the hard work that leads to success. I cantake no credit for that and don’t.
While I am also goal oriented and boss focused (the CAG must be by its very existence) I focus on long
term enduring results that the evidence clearly supports. I am not arrogant, abusive, intemperate,
distrusting, or irascible. I get annoyed and frustrated sometimes like everyone efse but it is not beyond the
bounds of proper and acceptable behavior. I do not micro manage, there is no stronger proponent in this
command for using mission command and it’s requisite freedom of initiative than me, and you can clearly
sec that I am burdened by a very high degree of introspection based on the study I sent and willingness to
immediately adjust both my leadership style and approach based on the verbal counseling I received.

(1) Analysis of destructive leadership attributes.

- Need for unit accomplishment and its attendant recognition: the so called contradictory evidence
the O obtained isn’t evidence at all. I have never taken credit for anyone’s work or their original
thinking. They offered no examples where I have taken credit for the original thinking of others by
stripping their names off emails and sending ideas to the commander as if they were my own. It does not
happen. As a supervisor I have rightly on occasion packaged multiple inputs from subordinates for four
star level packages and acknowledged their work and included them on the emails I sent to the
commander. The evidence does not support the conclusion that nothing from the CAG was allowed to be
sent directly to the front office without my prior approval. In fact the opposite is supported in the
statements where I fully encouraged direct coordination with the front office but requested that I be
included on that correspondence for situational awareness to avoid drama and staff fratricide. The
evidence supporting my position can also be found on a myriad of email you can pull from the server
where many items were sent directly to Gen Hyten and the front office staff directly. :

- I do not believe during my early tenure in the CAG that we achieved spectacular short term
results in the CAG, rather we tried to build a CAG that looked toward long term enduring results. If the
IO had bothered to attempt a fair and balanced investigation this would more clearly come out. The
performance of the CAG prior to my term as Director was well known to be dysfunctional and close to
incompetent. That can easily be confirmed by ADM Haney, the former STRATCOM Commander.

- We do not operate in & frenzied micromanaged climate for a CAG. This is the most relaxed
CAG I'have seen in my 28 year career. There are no requirements for products on unrealistic timelines
and that is a good thing. There is no threatening but timelines should be met IAW STRATCOM
standards. I also do not accuse subordinates of slacking off when I am on travel that is clearly not the
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case. [ have joked, like everyone else does, about this but there is no validity to this claim. 1 don’t
micromanage anything but when I do see areas that require closer attention I rightly focus on them. I am
not obsessed with the commander’s travel but clearly the evidence indicates that many others are, The
preponderance of the evidence does not support the allegation that I fostered a frenzied micromanaged
climate. The evidence supports the opposite.

- As to the finding that [ am inattentive to the morale of the organization that is utterly false, the
evidence outlined in counseling and in the statements from CAG members indicate that I pay a very high
level of attention to the moraie of the organization and made major improvements immediately upon

learning there were issues.

- The finding that I am arrogant is not supported by the facts and is an extremely hurtful
accusation for someone who consistently displays a high level of humility and selfless service. There is
overwhelming evidence to support my position on this. I am confident but ] am not arrogant,

- The allegations of abusive behavior are also falsc as described and [ have never personally
attacked anyone or verbally demeaned them or attacked their shortcomings. The statements offer no
specific times or places where this occurred but rather offer random comments that I didn’t say.

- There is also no actual evidence of being intemperate but there is an absence of specific
examples provided in the statements. If I had acted this way in front of senior leaders why wasn’t this

comected?

- The allegations of distrust also have no evidence to support this claim rather there is ample
evidence to indicate that I have a high degree of trust in subordinates although based on this investigation
there are areas where that trust was misplaced and indications that a number of subordinates didn’t always

deserve that trust.

- The claim that I am irascible is not accurate. | do get annoyed and frustrated but not to the level
claimed. I often do use sarcasm and jokes as a way to express this but not in an overly harsh or demeaning
way. The allegations the 10 uses are not supported by facts with specifics.

- T am clearly burdened by introspection as I suspect most caring leaders are. If I wasn’t I would
have ignored the counseling I received and wouldn’t have adjusted my approach. I pretty much offered
appropriate counter evidence to every one of these allegations and findings. The I0’s analysis doesn’t

hold up under scrutiny.

- Summary - based on the more comprehensive evidence I provided vice the narrowly scaped so
called evidence obtained throughout the course of the investigation, I do not exhibit elements of the above
attributes and I do not meet the definition and am not a toxic self-centered abuser or an insensitive driven

achiever,
g. CAG Interactions with J-Dirs and other offlces.

(1). J-Dirs. The statements by the J-Dirs do rot contain verifiable facts. In fact the opposite is
true, most of these statements do not provide any specific places or times where I allegedly interrupted
them. If they felt my actions were wrong or inappropriate they were required by duty and position to
make corrections in public or private, The fact not one of them did so indicated they did not possess the
moral courage required of their positions and indicates that they also were not fulfilling their duty to the
command or commander by bringing this to his attention as an issue when this allegedly occurred. They

basically admitted to abrogating their responsibility in this regard.
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(2) Front Office. Clearly friction exists as there is unanimous agreement on that. The facts
however are clearly in dispute. Where I offer specific examples of the issues and the preponderance of the
evidence supports these facts, the wrongful allegations against me are not supported by specific dates or
times and are clearly open to interpretation. Everyone has a role in this. The fact that the commander’s
own personal staff blames him is also very troubling and disconcerting. There is clear evidence by the
tone and tenior in their statements as well as the absence of substantive facts, that several of his personal
staff lack maturity and are prone to believing gossip and hearsay as well as prone to embellishment.

(3) Positive impacts on CAG operations. I stated I was responsible for everything the CAG
does and what it fails to do. There is strong evidence that this once failing CAG is now a highly
functioning organization with talented teammates who go above and beyond to support the commander.
The notion this was accomplished despite of me instead of because of me is incredibly disrespectful,
hurtful, and not fact based. Everyone is entitled to their opinion but I am sticking with the facts which
overwhelmingly indicate this is a high performing organization that has been on the upswing since May
2016. -

h. Summary and concerns. The evidence of any wrongdoing or toxic leadership on my part is
far from convincing - the opposite is true. The reach in attempting to get evidence from a|(b)(6).(7)(C} USSC |
officer [ barely knew is so far out of bounds for this investigation that it is reprehensible and extremely
hurtful. The facts do not support the I0s conclusions and that| BYEITNC) USSTofficer’s credibility on these
claims was obliterated by the facts. I may not have been the most self-aware officer but I am diligently
working towards becoming one now. I sent that MIT Sloan Management article to not only my
subordinates, but the senjor leaders in the command, and the Design Team for the specific intent of study
and introspection which is linked to an assigned project from the Chief of Staff. The attempt to attribute
this to some set of intimidation means that someone either didn’t actually read the article, misundesstood
it, or feels pretty insecure because they may resemble the toxic subordinate characteristics outlined in it.
Clearly we are all to blame here. We can go on scape goading one Army colonel or we can all take a
really hard look in the mirror as a team. There are concerns on all sides up and down the chain of

command.

10, Findings. After close analysis of this case the preponderance of the evidence establishes the
following: :

a. The I0’s investigation does not support the allegation that I fostered a hostile work
environment but supports the fact that I made every effort to improve the environment,

b. There is no substantive cvidence that I bullied anyone junior to me in the CAG or any other
offices. There is clear evidence that points to the fact that this was in fact a fishing expedition and that 1
have been mistreated.

¢. I do not display the attributes of a toxic leader nor do I have a destructive leadership style AW
AR 600-100 and I am not in violation of SI 400-06. The evidence is not in any way conclusive or fact
based. My leadership style clearly turned the CAG into a high performance organization along with many
other teammate’s contributions. '

d. The working environment within the CAG and my behavior have not had 2 negative effect on
the CAG’s ability to effectively work with other J-Dirs and Headquarters J-0 elements. That can be
attributed to: less than optimal work performance and integration during a period of a changing cuiture,
levels of immaturity by junior personnel, as well as any substantive disagreements surrounding roles and
responsibilities.
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¢. The positive support to the command and the commander came about because of hard work
and was not at great expense to the CAG working environment which has never been better. It is better
because people are treated well.

f. The IO did not use a fair or balanced approach in his investigation but rather used open ended
questions that elicited opinions not facts. In other words, a fishing expedition. These negative statements
and opinions were not substantiated by facts. .

11. Conclusion. The sworn statements used by the IO indicate that a significant number of éghoxr djxiates
implicated the senior leadership within STRATCOM. This includes Gen Hyten,|D)EM7NCYUSSC |4

MG Karbler who are accused by a number of subordinates, including general and flag officers and
members of the Senior Executive Service, of: dereliction of duty to correct probiems, complicity, undue
familiar relationships, and a range of other smaller issues. If the IO found these swormn statements were
credible to base his findings about me then they must be deemed credible for further investigation by the
Department of Defense Inspector General into the conduct of the commander, the chief of staff, the

[ (B)(E},(7)}{C) USSC |and the senior accusing officers themselves. On the other hand, if we all
Just take a step back, use common sense, and talk about the issues, conduct follow on training, and
implement clear guidance on roles and responsibilities into a Standard Operating procedure, we can move
forward without anyone else’s lives being ruined by unnecessary allegations and fishing expeditions. [
have already been held accountable for my actions and my career, reputation, and life seriously damaged
by these baseless allegations. Others must also be heid accountable as well where applicable IAW AR
600-100, the Uniformed Code of Military Justice, and SI 400-06.

11. POC is the undersigned at{®)(6).(){C) USSC |

{b)}(6),(7)(C) USSC

A —Europe Trip Reports Comments

EELTICIUSSC [Emails

- C-[OXELIACTUSSC  [rhank You Note
D {(®)E).{7TNC)USSC  [Revised Email Statement

20



Spletstoser, Kathﬂ. A COL USARMY STRATCOM J004 (US) :

Subject: FW: Trip Report--taskers Europe Jul 2017

From: Hyten, John E Gen USAF STRATCOM JOCC {US)
Sent: Sunday, July 23, 2017 11:30 AM
To: Spletstoser, Kathryn A COL USARMY STRATCOM J004 {US) {B)E).(7)(C) USSC |

{(b)(8),(7)(C) USSC |
g sSC |
(BYE)TRCIUSS0
AL USSL |

Subject: RE: Trip Report—taskers Europe Jul 2017

Tearn

Some comments from my perspective. |believe it wasa very successful trip but the comments Kathy made are
valid. Three points of emphasis to confirm some of what she saw. {1) The schedule in Paris was really bad. The Vice
CHOD even told me one-on-one that they usually don’t meet that early. A veryunusual thing for a Frenchman to say to
a visiting guest. Clearly delivering his displeasure. The medal presentation was then quite awkward because it was
done at an odd hour. He also told me that they usually didn't perform them that early. My desire {which | thought
would have been clear) was.... | very much appreciate the honor. Then...when would they like to do the
ceremony?..and then, we will work our scheduie around theirs. But they clearly were forced into a schedule they didn't
Iike, which made the subsequent discussions, although productive, actually quite awkward. |don’t know if this was
driven by the embassy or us...but either way, that is not the way | Hke to leave an impression ....and it was the
impression they will always have of me. | worked hard to tuen this around and believe | had some success, but it was
stilf not good. {2} {(b)(6).(7)(C) USSC land 1 are 2 team. We must be treated like a team, and ®)was clearly an
afterthought. This is one area where we have to push to make sureis treated as one of my my most trusted
advisors. Many of our allies won't get that so we have to push it carefully. Again, Fdon’t know who pushed this but it
was very wrong. (3)[®)@ USSC] An area where we have to be careful but| (b)(6) USSC
First as the senior military (F)(6) USSC | Normally this only agplies to unit visits of
our forces. Second](b)(§) USSC |When we have
international visitors {or the Chairman, etc) and they (b)(6) USSC |them and works to build
relationships for the future. We have to allow (b)(6) | My peers don’t seem to have any trauble
with these|(b}(6) USSC |but we struggle with it constantly. | don’t know if this is because] ©)(6) USSC |
while ADM Haney was in command and therefore unable to fulfill the team rote[(0)(6) USSC bbut our
command in general does not seem to understand the role of a COCOM®®) 7 X{[ realize i it is not one of these official
rolesl(b)(ﬁ)-(")(c) ussc | but official roles should be wef! understoed and worked as part of our strategic
approach to travel, . _ :

Finally, in general, | appreciate the tremendous work that goes into a trip like this. And we did very well. B
to come across is a grateful alty and partner and not demanding, [(b)(ﬁ) Ussc |
{b}(5) USSC

Don't take this criticism wrong...it is meant to be canstructive. Thanks again...1t was a goad trip. But wea can do better.
1




John Hyten

From: Spietstoser, Kathryn A COL USARMY STRATCOM J004 (US)
Sent: Wednesday, July 19, 2017 2:01 PM

To:[(b)(6).{7)(C) USSC _| Hyten, John E Gen :
Cci(b)(ﬁ).(T)(C) ussc , Wﬂlﬂ_—'

[(b)Y(ETtTICTUSSC

|
Subject: RE: Trip Report~-taskers Europe Jul 2017

Sir,

| would like to make a few important points.

1. My notes agree with the tasks as you outilned and you likely captured a few more than i did based on attending
a couple of more events,

2. 1disagree with a couple of key items specifically: “Outstanding trip from all aspects.” And if this was the * Best
Evropean trip results within the last 5 years at USSTRATCOM” the bar may have been set pretty low. We will
conduct a formal O6 leve] AAR but several items that require significant improvements as a

a.

(0){5),(b)(6) USSC

After talks with my counterparts in both France and the UK they felt we (STRATCOM) pushed our agenda
on them in terms of timelines, uniforms, etc. The French don’t work at 0700 and yet we crammed a iot
in that was not conducive to their battle rhythm, UK less 50 but they consistently asked why we were all
dressed up crawling on a boat thus making them crawi on boats in white shirts. That must be a total
team effort to avoid these things in the future.|(b)(5) USSC

{b}(5).(b){6) USSC

d. |(b}6) USSC |agenda: |(b)(6) Ussc |

stops to make this minimatly meaningful in accomplishing objectives| (0X5).(b)(6) USSC |

(b)5).(b)(6) USSC

The pacing o the trip was ridiculous on the front end — we literally worked the equivalent of two days in
one at Brest and | explained before we have to have some common sense — more is not better.
Substance is better — a lot of fluff there. didn’t see a whole lot of value with the two additional RDMLs
and their strap hangers either. This split the team and caused an undue logistical burden on us.

| would really fike the|(®)(®) USito work the substantive TPs and RAH further in advance —for example it
shouid be half complet rthe PACOM trip aiready and loaded for all concerned to read and access at
least 72 hours prior to the trip. In this case it was completed less than 11 hours before takeoff and most
members of the team scrambled to read it on the plane as did the CC.

3. | would be careful about the extensive use of adjectives as that is a characterization that is hard to measure and
all of us see it differently ~ better to state the facts. Gen Hyten ended up walking some of the same ground
ADM Haney did and [ think that while this was successful it wasn’t as successful or beneficial as it could have
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been. We have to get further out in front of developing solid objectives, ascertaining what our allies actually
want to achieve, and then push forward to get an outcome that furthers what we collectively do together.

4. Next UK engagement should be in the United States and we shoutd host them here for some substantive events
beyond exercise participation. .

5. Will get you a final version of the planner AAR that outiines what worked well and what requires improvement
after we complete it. We spent close to $1 million of the tax payers dollars on this trip - | feel it might have been
worth 3 third of that in terms of real progress.

Thanks for the opportunity to review. The team that annotates everything as the best ever refuses to objectively look at
what it takes to always keep climbing in search of advancing and trying to get better. Solid trip not spectacular.
vr

Kathy
From:| (©)B1.(7XC} USSC

Sent: ay, Juity 19, 2017 9:25 AM
Ta: Hyte *

=01 Gy I L ;
Ce| (B)(6).(THC) USSC 5 er, Katl A O ARMY STRATCOM 1004 (US);
(b)B).(7)(C) USEC —
! Inp Report--taskers Europe Jul 2017

Sir, attached is my trip report for the last 10+ days in Europe. Request your review with emphasis on the last pages, 68,
where | have consolidated all of the staff taskers. | want t0 make sure | captured these accurately with your intent for
action before | send this out to the Dirs, the JS and 0S0-P (NMD/Space}. | have marked the documefﬂwera
primarily due to the sensitive nature of some of ourengagements, ' i

FYl, | have already had a session with OSD-P (NMD) and will see the IS later today to discuss much of what is in here.

Content under above blacked out
Standing by. - area is unknown. This was the
BHELFIGENSSE ' condition of the document when
the FOIA office received it, (Note
inserted by JOOB/FOIA)




From: [(B){6).(THC) USSC

To: pletstosar, Kal L USAR
Subject: RE: Follow Up , .
Date: Tuesday, February 13, 2018 3:57:193 AM

Hi ma'am. First, ] want to thank you for everything, and especially for asking me these questions directly. T haveas .
boatload of work to do but I can't focus on it right now with this on my mind.

(b)(5).(b)(6).(7)(C) USSC




(BYS){b)E)(THC) USSC

(b)(B1(7)CIUSSC

—--Original Message-—-

From: Spletstoser, Kathryn A COL USARMY STRATCOM J004 (US)
Sent: Monday, 12 February, 2018 23:11

To|(b}(6).(7)(C) USSC

Subject: Follow Up

(b)E).(7H

Just checking in to see how the pacing is going for you now? You are on short final. Is everything still well with
your family? Do you need anything.

Semething came to my attention recently] (P)6).(0}(7)(C) USSC

(b}6).(b}7)(C) USSC




Hopefuily you are still doing well,

VrCOL S



Hi ma'am -  can't tell you how awesome (b}(6).(b)(7){C) USSC |
thisl(b)(ﬁ),(b)(?)(C) ussc E
came back off leave - which was a whiriwind and 1 apologize for not checking
- inbetter. Everything was good at home but the work was just sitting in a

pile on my desk and I was offf(b)(6).(7)(C) USSC | Totally abandoned
by my teammates..[(5)(6)(7)(C) USSC |
{B)(B).{7)(C) USSCT [
B){6),(7HC) USSC | I gave up and moved the office's coffee pot to my desk
to cut out the middleman.

{b)(B).(bX7HC) USSC

(b)(6),(b{7)C) USSC

(B)8).(B)7HC) USSC

If [ could go into a time machine I think I would have asked branch to keep me
there a year, but then again I don't know if we'd ever make it to[(P)(6).(b)(7)(C}

so it's a gift horse in a sense, no going back. It does get scary though, )
time is ticking in terms of what you want to do ang where you want to go. How
does it happen so fast? I hope all is well with you and the team and logk -
forward to seeing all of you in person in a few weeks. We may have to duck
out for a coffee or a beer so I can give you the full report.

(b){B),(THCYUSSC

-——Original Message-—-
From: Spletstoser, Kathryn A COL USARMY STRATCOM J004 (US)
Sent: Monday, January 22, 2018 2:50 AM
To]{0)8),(7)C) USSC
[(b)(6).(7)(C) USSC |
Subject: Health check

(bX6).(THC




How are things going? How was your leave?| (?)(6).(7)(C) USSC

(0){6).(7)| When do you return?

Let me know if you need anything.

Hope you are well.
vr
Kathy



(b)(6).{7)(C) USSC 12 Juee W

CoL Srievstoser -

Matam, It HAs RBeed Am ARSOLLVTE PLEASIRE
Te woRk l | TRAVEL  WTH YB3, THanks For
WATCWING MY Bac, AM&b BeaiNg TRE VoL E
BF TWEASON AMID  THE  TFOs - FRiCTion OF

(0 TRAVEL ., YOU'VE  BEeN AN \WCREMIBLE
WINGMAN AND FRIEND = LEEP wWoRkaNG o TAN

- wh

OFFLTT  ESCAPE PLAWM &+ o
_ ‘ ‘-6 WA SRENT REIPECY
(b){(6).(7)(C) USSC SDMRNTION

{b)E).(THC) USS




From: [(63(6),(7)(C) USSC
To- " o

ietstos

Subject: 18 Jan 2018 Sworn Statement
Date: Monday, February 12, 2018 3:47:00 PM
Ma'am,

In reference to the 18 Jan 2018 sworn statement, | would like to add the following to provide an
accurate and full picture.

Before| (b)(6).(7)(C) USSC I always heard of the bad reputation that the CAG
has across the Command. | cannot speak to any shortcomings before [ arrived. | can say that the CAG
now has an amazing reputation and enjoys the praise of the Command, especially from General
Hyten. And this occurred under your tenure. Each one of us have something to work on in our
character. No one is blameless. My sworn statement on 18 Jan 2018 reflects only what | view as the
weakest segment of your leadership, which only accounts for 10 percent of vour actions. Are you
that way all the time? No. The other 85-90 percent? Brilliant. You always greet me with a smile in the
morning and a hearty good evening on the back side. You have been very supportive of my

[[B)E).(7)C) USSC lin each area, verbal praise and
affirmation were rendered which made me feet great. You have given me free reign to clean up and
organize and, heck [(b)(6}.(7)(C} USST | Many would have said no to that!

No one has the ear and understanding of the Boss’s intentions like you do. We all know that....and
probably take advantage of it. The “10%" | spoke of in the 18 Jan 2018 sworn statement reflects
words that ! lack the courage to address in person. This is an|(e)(6).(7)(C) USSC |cultural difference.
The intensity of your voice and aggressive mannerism does put me off (10% of the time). However, |
trust you as my leader because, frankly, you say what needs to be said..even though | may not
appreciate the tone that is used. You are always miles ahead of us in the direction we need to go.

A good case in point is the Vision and Intent. | hated how you told me that it was not the right
preduct. | think you even called one of the segments “stupid”. But, in the end, the current version
rocks because we stuck to your 8 page madel.

| hope this paints a more accurate picture of my tota! thoughts and not just an abbreviated version,

v/,

(b)6).(7){C) USSC
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{b)(5).{b)(B}(TNC) USSC




(bX5).(b}E)L(THCIUSSC

Staff Judge Advocate




